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LOS ANGELES COUNTY BOARD OF SUPERVI SORS

TUESDAY, FEBRUARY 19, 2013, 9:00 AM AND 1:00 P.M

[ REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON TUESDAY, FEBRUARY
19, 2013 ON PAGE 98, READ BY SACH HAMAI, EXECUTI VE OFFI CER]

SUP. RI DLEY- THOVAS, CHAI RVAN: GOOD MORNI NG AND WE WELCOVE YQU
TO A SPECI AL MEETI NG OF THE BOARD OF SUPERVI SORS. IT IS OUR
REPORT BACK ON THE CI TI ZENS COMM SSI ON ON JAI L VI OLENCE; THAT
'S THE | MPLEMENTATION MONI TOR. I T IS THE TH RD REPORT. TAKE
NOTE OF THE SERGEANT AT ARMS |S I N PLACE AND COUNTY COUNSEL,
EXECUTI VE OFFI CER AS WELL AS CH EF EXECUTI VE OFFI CER AND WE
ARE NOW I N ORDER TO PROCEED. MADAM EXECUTI VE OFFI CER.

SACH HAMAI, EXEC. OFFI CER MR CHAI RVAN, MEMBERS OF THE
BOARD, THE | TEMS BEFORE YOU TODAY ARE S-1 AND S-2, THEY ARE
BOTH REPORTS.

SUP. RI DLEY- THOVAS, CHAI RMAN: THANK YOU. AS A QUORUM | S
ESTABLI SHED. WE PROCEED NOW TO OUR | MPLEMENTATI ON MONI TOR.
GOOD MORNI NG
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1 RI CHARD DROOYAN: GOCD MORNI NG, SUPERVI SCR RI DLEY- THOVAS. GOCD
2 MORNING FOR THE RECORD MY NAME | S RI CHARD DROOYAN, |'M THE
3 | MPLEMENTATI ON MONI TOR ON THE CI TI ZENS COW SSI ON ON JAI L

4 VI OLENCE RECOMMENDATI ONS. SI NCE MY REPORT TO THE BOARD | N

5 DECEMBER AND THE SECOND WRI TTEN REPCORT LAST MONTH, THE

6 DEPARTMENT HAS CONTI NUED TO MAKE PROGRESS | N | MPLEMENTI NG THE
7 RECOMVENDATI ONS OF THE CI TI ZENS COWM SSI ON ON JAI L VI OLENCE.

8 TO DATE, THE DEPARTMENT HAS | MPLEMENTED 25 OF THE COW SSI ON' S
9 60 RECOMVENDATI ONS THAT WERE DI RECTED TO THE DEPARTMENT. | T

10 HAS PARTI ALLY | MPLEMENTED ANOTHER 16 RECOVMENDATI ONS. AND I T
11 |S I N THE PROCESS COF | MPLEMENTI NG ANOTHER 17. SEVEN OF THOSE
12 SEVENTEEN | N PROCESS RECOMVENDATI ONS HAVE REQUESTS BY THE

13 DEPARTMENT FOR ADDI TI ONAL FUNDI NG AND TWO OF THE

14  RECOVMENDATI ONS HAVE NOT STARTED OR ARE ONLY I N THE EARLY

15 STAGES ALSO HAVE FUNDI NG REQUESTS FROM THE DEPARTMENT.

16 ESSENTI ALLY, TO DATE, THE DEPARTMENT HAS SUBSTANTI ALLY

17 | MPLEMENTED THE RECOMMENDATI ONS THAT DO NOT HAVE A RESOURCE OR
18 FUNDI NG COVPONENT. AND | W LL WALK THE BOARD THROUGH EACH OF
19 THE CATEGORI ES RECOMVENDATI ONS OF THE COMM SSI ON. [ SI LENCE. ]

20

21 RI CHARD DROOYAN: THE FI RST CATEGORY | S THE USE- OF- FORCE

22 RECOMMENDATI ONS. AND AS YOU SEE, MOST OF THESE HAVE BEEN

El THER | MPLEMENTED OR ARE PARTI ALLY | MPLEMENTED. AND MANY OF
THE PARTI ALLY | MPLEMENTED W LL BE | MPLEMENTED W THI N THE NEXT
30 DAYS. THEY REALLY GO TO THE WAY I N WHI CH THE USE- OF- FORCE
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MANUAL WAS DRAFTED. THE DEPARTMENT PUT TOGETHER A

COVPREHENSI VE USE- OF- FORCE MANUAL. I T'S ALL OF THEIR POLI CI ES
AND PROCEDURES RELATI NG TO THE USE- OF- FORCE ARE | N THE
MANUAL. BUT THE MANUAL | S SOVEVWHAT CUMBERSOME AND I T''S HARD TO
USE. AND OVER THE LAST MONTH AND A HALF, |'VE BEEN WORKI NG

W TH THE DEPARTMENT TO SI MPLI FY THE USE- OF- FORCE MANUAL. AND
| HAVE A GOAL OF HAVING THI S DONE BY THE TI ME THAT | APPEAR
BEFORE THE BOARD NEXT. AND THAT WLL IF WE' RE DONE BY THEN,
THEN RECOMVENDATI ONS 3-1, WHICH IS THE MANUAL | TSELF AND 3-5,
3-6 AND 3-7 WLL BE COVPLETED. THE DEPARTMENT DOES HAVE A

PCLI CY THAT REFLECTS THE FORCE- PREVENTI ON PRI NCI PLES, THE
ANTI - HARASSMENT PRI NCI PLES, THE OBJECTI VELY REASONABLE
STANDARD, PREFERENCE FOR PLANNED, SUPERVI SED AND DI RECTORY
FORCE AND FOR SPECI AL NEEDS. SOVE OF THESE, HOANEVER, AS | SAID
JUST NEED TO BE CLARI FIED A LITTLE BIT MORE | N THE USE- OF-
FORCE MANUAL. I T IS GONG TO TAKE A WH LE, NUMBER 3.8 FOR THE
DEPARTMENT TO COVE UP WTH A SINGLE, RELI ABLE, AND

COVPREHENSI VE DATA TRACKI NG SYSTEM THEY HAVE NOT STARTED
TH'S. THEY HAVE A THREE M LLI ON DOLLAR FUNDI NG REQUEST FOR
OVERHAULI NG THE DATA TRAFFI CKI NG SYSTEM THE DEPARTMENT HAS,
HOWNEVER, STARTED TO MODI FY THE PERSONAL PERFORMANCE | NDEX, THE
P. P. 1. DATABASE, THAT TRACKS THE PERFORMANCE CF | NDI VI DUAL
DEPUTI ES SO THAT BY SEPTEMBER, THE DEPARTMENT BELI EVES THEY
WLL BE ABLE TO TRACK | NVATE CRI EVANCES BY DEPUTY NAMES | N
P.P.1. AND THI S HAS BEEN A BI G | SSUE FOR A LONG PERI GD OF
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1 TIME. INTHE INTERIM THEY ARE TRACKI NG THESE GRI EVANCES I N
2 THE FAST DATA SYSTEM BUT THAT IS NOT LI NKED SPECI FI CALLY TO

3 DEPUTY NAMES. THE DEPARTMENT IS ANALYZI NG | NMATE GRI EVANCES

4 REGARDI NG THE USE OF FORCE. THEY HAVE NOW STARTED USI NG A RI SK
5 MANAGEMENT LI EUTENANT AT THE DI VI SI ON LEVEL, AND THEY ARE I N

6 THE PROCESS OF | MPLEMENTI NG THI S RECOMVENDATI ON AT THE UNI' T

7 LEVEL, MEANING THE JAIL FACILITY LEVEL. THE NEXT IS THE USE-

8 OF- FORCE STATI STI CAL DATA. THAT IS BEI NG RI GOROUSLY ANALYZED

9 BY THE DEPARTMENT. |'VE SEEN THE REPORTS THAT THE DEPARTMENT
10 CGENERATES. | TALKED TO THE COMVANDERS. | TALKED TO THE CHI EF.
11 AND |' M CONFI DENT THAT THE DEPARTMENT |'S NOW TRACKI NG THE USE-
12 OF- FORCE DATA IN REAL TIME, A BI G | MPROVEMENT OVER VWHAT WE SAW
13 AT THE TI ME THE COWM SSI ON WAS DO NG | TS | NVESTI GATI ON. AND

14  THEN, FINALLY, THERE IS THE PURCHASE OF ADDI TI ONAL BODY

15 SCANNERS. THOSE HAVE BEEN PURCHASED. MY UNDERSTANDI NG | S THE
16 DELIVERY |S DUE SOVETIME IN JUNE. AND | THINK THIS IS GO NG TO
17 BE A BIG | MPROVEMENT. | T 'S SOVETH NG THAT W LL BE WELCOVED BY
18 THE DEPARTMENT AND PROBABLY THE | NMATES, AS WELL. | THOUGHT

19 WHAT | WOULD DO IS GO THROUGH EACH OF THE CHAPTERS GROUPS OF
20 RECOMVENDATI ONS AND THEN TAKE QUESTI ONS | F THAT WOULD BE

21 ACCEPTABLE TO THE BOARD. NEXT IS MANAGEMENT RECOMVENDATI ONS.

22 AS YQU SEE, THE BULK OF THESE RECOMVENDATI ONS HAVE NOW BEEN

| MPLEMENTED. AND THE BI G CHANCE IS THE SELECTI ON OF A NEW

ASSI STANT SHERI FF FOR CUSTODY, TERRY MCDONALD, FROM CALI FORNI A
CORRECTI ONS. THE DEPARTMENT DI D DO A NATI ONW DE SEARCH. |
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PERSONALLY LOOKED AT THE RESUMES OF THE TOP CANDI DATES THAT
THE DEPARTMENT RECEI VED. AND | LOOKED AT THE NEW ASSI STANT
SHERI FF' S RESUME, AS WELL. AND SHE' S CERTAI NLY WELL QUALI FI ED
FOR THE POSI TION. SO AS A RESULT, THE DEPARTMENT NOW W THI N
ANOTHER MONTH AND A HALF SHOULD HAVE A NEW ASSI STANT CUSTODY
SHERI FF ON BOARD WHO W LL OVERSEE THE CUSTCDY DI VI SI ON. SHE

W LL REPORT DI RECTLY TO THE SHERI FF. AND THE COMVANDERS AND
MANAGEMENT TASKFORCE W LL NOT BE PART OF CAPACI TY MANAGEMENT
ANY FURTHER. THE SHERI FF AND UPPER MANAGEMENT ARE THE
PERSONALLY REGULARLY ENGACED I N THE OVERSI GHT OF THE JAI LS.
SENI OR MANAGEMENT 1S VI SI TI NG THE JAILS. PGCSI TI ON DESCRI PTI ONS
NOW REQUI RE SENI OR MANAGEMENT TO VI SIT THE JAILS. AND | TH NK
THAT THERE HAVE BEEN S| GNI FI CANT CHANGES | N ENHANCEMENTS TO
THE MANAGEMENT OF THE CUSTODY DI VI SI ON. WHAT REMAI NS ARE A FEW
| MPORTANT | SSUES. SOVE MANAGERS, HI GH LEVEL MANAGERS HAVE NOW
RETI RED AND LEFT THE DEPARTMENT. THESE WERE PEOPLE WHO WERE

DI RECTLY OR | NDI RECTLY RESPONSI BLE FOR OVERSI GHT OF THE JAI LS
DURI NG THE PERI GD OF TI ME THAT MANY OF THE PROBLEMs OCCURRED.
BUT THE DEPARTMENT |'S CONTI NUI NG TO DO AN ADM NI STRATI VE

| NVESTI GATION. THIS IS 4.2, TO DETERM NE WHETHER OR NOT ANY
FURTHER DI SCl PLI NE OR PERSONNEL ACTI ONS ARE NECESSARY. | WANT
TO FOCUS FOR A MOVENT ON 4.12. THIS I S THE CREATI ON OF AN

| NTERNAL AUDI T AND | NSPECTI ON DI VI SI ON UNDER A SI NGLE CHI EF.
THS IS GO NG TO BE A CRI TI CAL RECOMMENDATI ON FOR THE
DEPARTMENT GO NG FORWARD TO | NSURE THAT THE RECOMVENDATI ONS
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THAT ARE | MPLEMENTED ARE, | N FACT, BEI NG FOLLONED. THE

DEPARTMENT |'S WORKI NG WTH ME AND W TH THE TWO CONSULTANTS
RETAI NED BY THE BOARD, JOE MCGRATH AND JCE BRAND, TO DEVELCP
AN | NTERNAL AUDI T AND | NSPECTI ON DI VI SI ON THAT W LL MONI TOR
THE DEPARTMENT' S PERFORMANCE, ENSURE THAT VARI OQUS SECTI ONS AND
Dl VI SI ONS ARE ADHERI NG TO THE POLI CI ES AND PROCEDURES, AND TO
ENSURE THAT THE COWM SSI ON' S RECOVMENDATI ONS ARE BEI NG
FOLLOWED ON AN ONGO NG BASI S BY THE DEPARTMENT. AND THAT IS
GO NG TOBE A CRITICAL DIVISION. | T NEEDS TO BE CREATED BY THE
DEPARTMENT, AND I T I'S GO NG TO HAVE A SI GNI FI CANT FUNDI NG OR
RESOURCE COVPONENT TO I T. THE DEPARTMENT IS GO NG TO NEED TO
FI GURE OQUT HOW TO STAFF THAT DI VI SI ON. AND THERE'S GO NG TO
OBVI QUSLY BE SOMVE | SSUES ABOUT HOW TO PAY FOR I T. ONE OTHER
RECOMVENDATI ON |' LL TOUCH UPON | S THE CAMPAI GN CONTRI BUTI ON
PCLI CY. THE DEPARTMENT HAS NOW | MPLEMENTED A CAMPAI GN

CONTRI BUTI ON POLI CY THAT ESSENTI ALLY PRECLUDES ANYBODY WHO
RECEI VES A CAMPAI GN CONTRI BUTI ON FROM A MEMBER OF THE
DEPARTMENT FROM HAVI NG ANYTHI NG TO DO W TH PERSONNEL DECI SI ONS
PERTAI NI NG TO THAT CONTRI BUTOR. |'VE REVI EWED THAT. 1'VE HAD
SOME | NPUT | NTO THE DRAFTI NG OF THAT, AND THAT IS MY JUDGVENT
FULLY | MPLEMENTED. NEXT IS THE CULTURE CHAPTER AS YOU SEE,
MOST OF THESE HAVE BEEN ElI THER | MPLEMENTED OR PARTI ALLY

| MPLEMENTED. ONE IS | N PROGRESS AND W LL BE | MPLEMENTED SOON.
THE RESPECT FOR AND COVMUNI CATI ON W TH | NVATES; THE DEPARTMENT
HAS | MPLEMENTED TH S RECOMMENDATI ON THROUGH THE E. B. 1., THE
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1 EDUCATI ON- BASED | NCARCERATI ON | NI TI ATI VE BY THE TOWN HALL
2 MEETI NGS BY THE FORCE PREVENTI ON AND ANTI - HARASSMENT

3 PRI NCI PLES AND BY THE TRAI NI NG THAT THE NEW DEPUTI ES RECEI VE

4 |NALL OF THESE AREAS. THI S CERTAINLY IS A PRIORITY FOR THE

5 SHERIFF, AND | THINK I T I S REFLECTED WHEN YOQU VISIT THE JAILS
6 AND YOQU SEE THE EFFORTS TO | MPLEMENT THE EDUCATI ON- BASED

7 | NCARCERATI ON AND THE TOWN HALLS. THE NEXT ONE, FORCE

8 PREVENTION IS STRESSED I N THE ACADEMY AND | N CUSTODY DI VI SI ON
9 TRAINING THERE NEEDS TO BE ADDI TI ONAL TRAI NI NG FOR EXI STI NG
10 DEPUTIES, WH CH W LL BE PART OF THE CUSTCDY DI VI SI ON TRAI NI NG
11  BUREAU THAT THE DEPARTMENT |S I N THE PROCESS OF CREATI NG

12 AGAIN, THAT'S THE SAME WTH ETHICS TRAINING | T CERTAI NLY HAS
13 BEEN ENHANCED | N THE ACADEMY AND CUSTODY DI VISION. | T JUST

14 NEEDS TO BE FURTHER ENHANCED FOR EXI STI NG DEPUTI ES FOR THE

15 EXI STI NG TRAI NI NG BUREAU. CUSTODY SHOULD BE A EVALUATED AND

16 RESPECTED ASSI GNMENT CAREER. THAT HAS NOW BEEN | MPLEMENTED

17 THROUGH THE DUAL TRACK PLAN THAT WAS | MPLEMENTED ON FEBRUARY
18 1ST OF TH'S YEAR | T PROVIDES FOR A CAREER I N CUSTODY. |IT ALSO
19 PROVI DES FOR THE OPPORTUNI TI ES FOR THERE TO BE PROMOTI ONS | N
20 CUSTODY. SEN OR LEADERS MUST BE MORE VI SI BLE I N THE JAI LS.

21 AGAIN, |'VE TALKED TO A NUMBER. SENI OR LEADERS. THEY CERTAI NLY
22 UNDERSTAND THAT | S PART OF THEI R RESPONSI Bl LI TI ES. AND AS |

| NDI CATED, THE POCSI TI ON DESCRI PTI ON FOR EVERYBODY FROM THE
CAPTAI N ABOVE HAS BEEN AMENDED TO MAKE | T CLEAR THAT THAT IS
PART OF THEI R JOB RESPONSI BI LI TI ES. THE DEPARTMENT MJUST HAVE
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1 ZERO TOLERANCE FOR ACTS OF DI SHONESTY. THE DEPARTMENT |S IN
2 THE PROCESS OF REVI SING THE GUI DELI NES. THOSE | HAD A

3 CONVERSATION THI'S MORNI NG W TH THE COVMANDER RESPONSI BLE FOR

4 THAT. AND THERE IS A LITTLE BIT OF CONFUSI ON AS TO WHETHER OR
5 NOT' CERTAIN OF THE FI NAL RECOMVENDATI ONS THAT | MADE ARE | N

6 THE GUI DELI NES. THEY HAD BEEN ADOPTED BY THE DEPARTMENT. AND

7 SOTH'S, | BELIEVE, WLL BE FULLY | MPLEMENTED BY THE TI ME OF

8 MY NEXT REPORT. THAT'S 5.6. 5.7, THE DEPARTMENT DOES HAVE A

9 ROTATION POLICY. BUT IT EXEMPTS KEY PCSI TI ONS. AND THE

10 COW SSI ON'S CONCERN WAS THAT THE EXEMPTI ONS COULD SWALLOW THE
11 RULE. | WLL BE WORKING WTH A WORKI NG GROUP FROM THE

12 DEPARTMENT TO DEVELOP A POLI CY W TH RESPECT TO KEY POSI TI ONS
13  THAT IS CONSI STENT WTH THE COWM SSI ON' S RECOMVENDATI ONS.  AND
14 THEN W TH RESPECT TO DI SCOURAG NG PARTI Cl PATI ON PARTI CI PATI ON
15 |IN CLI QUES AGAIN THAT IS PART OF THE TRAI NI NG THAT | S ONGO NG
16 AND ONCE THE CUSTODY TRAI NI NG BUREAU IS I N PLACE, IT WLL BE
17 PART OF THE TRAI NI NG FOR EXI STI NG DEPUTI ES, AS WELL. THIS IS
18 THE PERSONNEL AND TRAI NI NG CHAPTER. W TH RESPECT TO REVI SI NG
19 | TS PCLICIES TO REFLECT CUSTODY' S | MPORTANCE TO THE

20 DEPARTMENT, THAT IS PARTI ALLY | MPLEMENTED BECAUSE ALTHOUGH THE
21 DUAL TRACK WAS | MPLEMENTED, THE CUSTCDY DI VI SI ON TRAI NI NG

22 BUREAU IS STILL I N PROGRESS. W TH RESPECT TO THE OTHER | SSUES
HERE, THE BIG ONE | WANT TO FOCUS ONE IS 6.5, THAT IS THE
DEPARTMENT SHOULD | NCREASE THE NUMBER OF CUSTCDY SUPERVI SORS.
THAT HAS NOT STARTED. THE DEPARTMENT HAS MADE A REQUEST FOR
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TWO ADDI TI ONAL LI EUTENANTS AND 101 ADDI TI ONAL SERGEANTS. BUT
WE' RE WAI TI NG FOR THE NEW ASSI STANT SHERI FF FOR CUSTODY TO BE
I N PLACE TO EVALUATE THI S RECOMMENDATI ON AND THE DEPARTMENT' S
NEEDS BEFORE GO NG FORWARD. THERE' S NO QUESTI ON THE DEPARTMENT
DCES NEED A SUBSTANTI AL ADDI TI ONAL CUSTODY SUPERVI SORS, BUT W\E
WANT TO GET THE | NPUT FROM THE ASSI STANT SHERI FF FOR CUSTODY
BEFORE PROCEEDI NG ON THIS. THI'S W LL HAVE WHAT | DESCRI BE AS A
FUNDI NG OR RESOURCE COVPONENT TO IT. THERE IS GO NG TO BE THE
NEED FOR ADDI Tl ONAL SUPERVI SORS. AND THE DEPARTMENT' S GO NG TO
NEED TO FI GURE QUT HOW TO STAFF I T. AND THERE' S GO NG TO HAVE
TO BE SOVE DI SCUSSI ONS ABOUT HONV TO PAY FOR IT. 6.6 AS

| NDI CATED, THE DEPARTMENT DCES PROVI DE FOR CUSTCDY, FOR
CAREERS | N CUSTCODY. 6.7, THI S WAS AN | SSUE THE LAST TI ME |
APPEARED BEFORE THI S BOARD | N DECEMBER W TH RESPECT TO THE

UTI LI ZATI ON OF MORE CUSTODY ASSI STANTS. AS YQU LL RECALL FROM
THE DI SCUSSI ON WE HAD | N DECEMBER, THE DEPARTMENT |'S CURRENTLY
AT A 68 TO 32 RATI O OF DEPUTY SHERI FFS TO CUSTODY ASSI STANTS.
EVEN THOUGH THE MEMORANDUMS OF UNDERSTANDI NG PROVI DE FOR 65/ 35
RATI O SHORT- TERM THE DEPARTMENT'S PLAN | S TO FREEZE 81

POSI TIONS TO ACH EVE THE 65/ 35 RATIO. SO, I N OTHER WORDS, THE
FI RST 85 DEPUTI ES WHO LEAVE THE DEPARTMENT W LL OPEN UP

PCSI TI ONS FOR DEPUTI ES | N CUSTODY TO TRANSFER | NTO PATRQOL,

THAT WLL OPEN UP 81 PCSI TIONS | N CUSTODY. AND THOSE 81

PCSI TI ONS WOULD BE FI LLED BY THE NEW CUSTODY ASSI STANTS TO
ACHI EVE THE 65/ 35 RATIO THE LONG TERM PLAN IS TO DO A
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COVPLETE ASSESSMENT AFTER ACHI EVI NG THE 65/ 35 RATI O TO

DETERM NE HOW MANY ADDI TI ONAL POSI TI ONS CAN BE FROZEN TO
CREATE A BETTER RATI O OF CUSTODY ASSI STANTS TO DEPUTY

SHERI FFS. TH' S, HOANEVER, W LL BE A MEET- AND- CONFER | SSUE W TH
BOTH ALADS AND PPOA. AGAIN, THE ROTATION, | I ND CATED I W LL
BE WORKI NG W TH THE DEPARTMENT W TH RESPECT TO THE REVI SED
PCLI CY. THEY DI D | NDI CATE THAT THEY TRI ED A VOLUNTARY POLI CY
TO ROTATE DEPUTI ES AMONG FACI LI TIES I N THE NORTH COUNTY AND

DI D NOT' GET ENOUGH VOLUNTEERS FOR THEM TO CREATE A ROTATI ON
PCLI CY, A PROGRAM AMONG FACI LI TIES I'N THE NORTH COUNTY. THEY
HAVE NOW CHANGED THE M SSI ON STATEMENT. AND HAS | NDI CATED THEY
ARE ON THEI R WAY TOMRDS CREATI NG VWHAT W LL BE FUNCTI ONALLY A
SEPARATE CUSTCDY DIVISION. THI S IS THE DI SCI PLI NARY SYSTEM
AND YQU LL SEE IN TH S CASE MOST OF THE RECOVMENDATI ONS ARE | N
PROGRESS. AT LEAST TWO OR THREE OF THEM -- ACTUALLY TWO, 7.3
AND 7.4 WLL BE FULLY | MPLEMENTED AS SOON AS WE COVPLETE THE
REVI SI ON OF THE USE- OF- FORCE MANUAL. AND 7.77 AND 7.10 WLL BE
| MPLEMENTED VWHEN WE REVI SE THE CUSTODY DI VI SI ON DI SCI PLI NARY
GUI DELI NES. | THI NK AT LEAST BY THE NEXT REPORT, AT LEAST FOUR
MORE OF THESE SHOULD BE | MPLEMENTED AND MAYBE MORE.
FUNDAMENTALLY WHAT THE DEPARTMENT AND | HAVE BEEN DI SCUSSI NG
W TH RESPECT TO REVAMPI NG THE | NVESTI GATI ON AND DI SCI PLI NARY
SYSTEM IS TO PROVI DE A SYSTEM A THREE- TI ERED SYSTEM FOR

| NVESTI GATI ON AND DI SCI PLI NE. CATEGORY 3, WHICH IS THE
CATEGORY | NVOLVI NG THE MOST SERI QUS USE OF FORCE, THOSE
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I NVOLVI NG SERI QUS | NJURI ES TO | NMATES, THOSE W LL BE

| NVESTI GATED BY THE | NTERNAL AFFAI RS BUREAU. THEY HAVE BEEN

H STORI CALLY | NVESTI GATED BY |.A. B. AND THEY W LL CONTINUE TO
BE DONE SO. CATEGORY 2, WHICH | S USE OF FORCE | NVOLVI NG AN

I NJURY, THE REVI EW6 W LL CONTI NUE TO BE DONE AT THE UNI TS OR
THE JAIL FACI LI TI ES WHEN THE CAPTAI N LOOKS AT AND DCES H S OR
HER REVIEW | F HE OR SHE DETERM NES THAT AN ADM NI STRATI VE

| NVESTI GATI ON | S NECESSARY, THAT W LL BE DONE BY THE | NTERNAL
AFFAI RS BUREAU AND NOT BY THE UNI T. W TH RESPECT TO CATEGORY
1, USES OF FORCE, WHI CH ARE THE LEAST SERI QUS, OR AT LEAST
THEY I NVOLVE NO | NJURY TO THE | NMATES OR NO VI SI BLE | NJURY,
THOSE REVI EWs W LL CONTI NUE TO BE DONE AT THE UNIT LEVEL. IF
THE CAPTAI N DETERM NES THAT THERE IS A PROBLEM OR AN | SSUE AND
THAT AN ADM NI STRATI VE | NVESTI GATI ON | S WARRANTED, THE
DEPARTMENT' S PLAN | S TO HAVE A RI SK MANAGEMENT LI EUTENANT AT
EACH UNIT DO THE | NVESTI GATI ON. THAT WLL BE SOVEBODY WHO W LL
BE SEPARATE AND APART FROM THE CHAI N OF COVMAND | NVOLVED I N
THE REVIEW OF THE USE OF FORCE. SO I T WLL PROVI DE A DECREE OF
| NDEPENDENCE TO THE ADM NI STRATI VE | NVESTI GATI ON. AND | THI NK
THESE ARE VERY SOLI D PLANS BY THE DEPARTMENT. AND ONCE WE HAVE
THOSE CHANGES | N PLACE, THOSE TWO -- THAT RECOMMENDATI QN, 7.1,
WLL BE | MPLEMENTED. BUT THE DEPARTMENT HAS MADE A REQUEST FOR
FUNDI NG FOR ADDI TI ONAL | . A. B. | NVESTI GATORS. THERE IS A

SI GNI FI CANT BACKLOG RI GHT NOWIN |I. A B. AND A PROPCSAL TO
REVAMP THE SYSTEM WLL ADD TO THE |. A B. WORKLOAD. THE
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1 CONSULTANTS, JOE BRAND AND JCE MCGRATH AND | W LL REVI EW THE
2 DEPARTMENT' S PROPOCSAL | N RESPECT TO THE | NCREASED | NTERNAL

3 AFFAI RS BUREAU | NVESTI GATORS AND MAKE A REPORT TO THE CHI EF
4 EXECUTIVE'S OFFI CE ON THEI R EVALUATI ON OF THAT REQUEST. 7. 2,
5 THE CUSTODY FORCE REVI EW COW TTEE MONI TORI NG FORCE PACKAGES,
6 WE' VE BEEN VERY | MPRESSED W TH THE QUALI TY OF THE REVI EW BY

7 THE CUSTODY FORCE REVI EW COW TTEE. ONE OF OUR CONSULTANTS

8 WVENT AND SAT I N AND WATCHED ONE OF THOSE COW TTEES' MEETI NGS.
9 CHEF YIMIS NOW ATTENDI NG THOSE MEETI NGS. AND THEY ARE

10 RI GOROUSLY REVI EW NG THE PACKAGES AND REALLY HOLDI NG THE

11  SERGEANTS, LI EUTENANTS AND CAPTAI NS ACCOUNTABLE FOR THE

12 QUALITY OF THE | NVESTI GATI ONS AND THE QUALI TI ES OF THE

13 DECI SI ON MAKI NG W TH RESPECT TO THE ADJUDI CATI ON OF THOSE

14 FORCE | NCI DENTS. | | NDI CATED BEFORE THAT THE DEPARTMENT DOES
15 HAVE A POLI CY W TH RESPECT TO PRECLUDI NG DEPUTI ES FROM

16 REVI EW NG VI DECS BEFORE REPCORTI NG THE USE OF FORCE AND

17 SEPARATI NG DEPUTI ES. THOSE ARE | N THE USE- OF- FORCE MANUAL. |
18 JUST THINK I T NEEDS TO BE WRI TTEN A LI TTLE BI T CLEARER BEFORE
19 TH'S IS | MPLEMENTED. 7.5 SHOULD BE | MPLEMENTED VERY SOON.

20 ALTHOUGH THERE IS A FUNDI NG REQUEST, IT IS NOT A SI GNI FI CANT
21 AMOUNT OF MONEY. THE C. E.O.'S OFFI CE HAS | NDI CATED THAT THE
22 DEPARTMENT CAN GO FORWARD AND APPO NT A CAPTAIN WHO W LL THEN
FREE UP A POSI TI ON FOR THE DEPARTMENT TO APPO NT A CH EF TO
OVERSEE | NTERNAL AFFAIRS AND |.C. 1.B. | EXPECT TH S TO HAPPEN
VERY SOON. THAT CHI EF W LL REPORT DI RECTLY TO THE SHERI FF,
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1 VWHICHI THINK I S AN APPROPRI ATE LI NE OF COVMUNI CATI ON. AGAI N,
2 |.A B. SHOULD BE APPROPRI ATELY VALUED. THE DEPARTMENT HAS

3 PROVIDED ME W TH EVI DENCE THAT | NDI CATES THAT MANY OF THE

4 PEOPLE WHO ARE IN |. A B. ARE PROMOTED OQUT OF |.A B. AND HAVE
5 SIGNI FI CANT ENHANCED PGSI TI ONS | N THE DEPARTMENT AFTER LEAVI NG
6 |.A B. BUT AGAIN, AS WE DI SCUSSED, WE NEED MORE |. A. B.

7 I NVESTI GATORS. | T HAS TO BE APPROPRI ATELY STAFFED. THERE W LL
8 BE ENHANCED PENALTI ES FOR FORCE AND DI SHONESTY THAT SHOULD BE
9 | MPLEMENTED VERY, VERY SOON. AS | | NDI CATED, THE DEPARTMENT

10 HAD PLANNED TO HAVE THAT | MPLEMENTED BY FEBRUARY 17TH, BUT

11  THERE WAS SOME CONFUSI ON | N THE DI SCI PLI NARY GUI DELI NES THAT |
12 RECEI VED. BUT |' M CONFI DENT THAT WLL BE DONE BY THE NEXT TI ME
13 | APPEAR BEFORE THE BOARD. THE DEPARTMENT HAS MADE A REQUEST
14 FOR FUNDI NG TO HAVE A RI SK MANAGEMENT ASSI GNED TO EACH CUSTODY
15 FACILITY, AND THAT NEEDS TO BE WORKED OQUT WTH THE C.E.O.'S

16 OFFI CE. THE DEPARTMENT HAS PROVI DED ME W TH EVI DENCE THAT THEY
17 VI GOROUSLY | NVESTI GATE AND DI SCI PLI NE OFF DUTY M SCONDUCT. |'M
18 CONFI DENT THEY HAVE | MPLEMENTED THI S RECOMVENDATI ON. WE TALKED
19 ABOUT AN ENHANCED SYSTEM TO TRACK FORCE | NVESTI GATI ONS. THE

20 LONG TERM PROPCSAL TO HAVE A COVPREHENSI VE DATA TRACKI NG

21 SYSTEM NEEDS FUNDI NG, AND THAT REALLY HAS NOT STARTED. BUT IN
22 THE INTERIM THE DEPARTMENT PROPCSES TO USE THEI R | NFORVATI ON,
23 THEI R OPERATI ONS | NFORVATI ON MANAGEMENT SYSTEM BY M D-APRIL TO

24 TRACK USE- OF- FORCE | NCI DENTS. AND WE TALKED ABOQUT THE USE COF
25 FORCE COWMPLAI NTS BEI NG TRACKED IN PPl . THAT SHOULD BE DONE | N
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SEPTEMBER. | N THE SHORT-TERM I T' S BEI NG DONE FAST. THE

DEPARTMENT DCES HAVE PLANS TO | MPROVE THE | NVATE GRI EVANCE
PROCESS | NCLUDI NG USE OF ELECTRONI C MEANS FOR | NVATES TO MAKE
THEI R COVPLAI NTS AND FOR THE DEPARTMENT, THEN, TO BE ABLE TO
TRACK |'T. AND THE DEPARTMENT HAS | NCREASED THE USE OF LAPEL
CAMERAS ON A PILOT PROGRAM AND THI'S, AGAIN, TO HAVE ALL
DEPUTI ES W TH LAPEL CAMERAS W LL REQUI RE ADDI TI ONAL FUNDI NG
AND THE LAST RECOMVENDATI ON IS THAT THE SHERI FF REPORT
REGULARLY TO THE BOARD OF SUPERVI SORS. THAT CERTAI NLY HAS BEEN
| MPLEMENTED AND THE SHERI FF W LL BE HERE TODAY, AS WELL. SO
OVERALL, AS YOU CAN SEE HERE, 25 OF THE RECOMVENDATI ONS HAVE
BEEN | MPLEMENTED, 16 HAVE BEEN PARTI ALLY | MPLEMENTED, 17 ARE
I N PROGRESS, 2 HAVE NOT BEEN STARTED. THIS IS A COVPARI SON
BETWEEN My SECOND REPORT, THE UPDATED ONE THAT WAS DATED
JANUARY 22ND AND THE THI RD REPORT THAT WAS DATED LAST TUESDAY,
FEBRUARY 12TH. AS YOU CAN SEE, FIVE ADDI TI ONAL RECOVMENDATI ONS
HAVE BEEN | MPLEMENTED. FI VE MORE HAVE PARTI ALLY BEEN

| MPLEMENTED. AND THI S | S A CHART THAT G VES YOU A COVPARI SON
THAT JUST SHOWS YOU THE DI FFERENCE BETWEEN THE SECOND REPORT
AND THE THI RD REPORT. W TH RESPECT TO USE OF FORCE, THERE WAS
NO CHANGE FROM JANUARY 22ND, BUT | EXPECT SOVE SI GNI FI CANT
CHANGES BETWEEN NOW AND MY FOURTH REPCORT. THIS IS THE
MANAGEMENT CHANGES, YOU SEE THERE ARE TWO CHANGES THAT

DI RECTLY AN | NVOLVE THE APPO NTMENT OF THE ASSI STANT SHERI FF
FOR CUSTODY, 4.4 AND 4.5 AND THEN ONE | S THE POLI CY REGARDI NG
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1 CAMPAI GN CONTRI BUTIONS. THE TOP | S THE CULTURE. YOU SEE THAT
2 THE VALUE AND RESPECT OF ASSI GNMENT AND CAREER HAS BEEN

3 | MPLEMENTED THROUGH THE DUAL TRACK. AND THEY HAVE A ROTATI ON
4 POLICY, BUT IT NEEDS TO BE FURTHER DEVELOPED W TH RESPECT TO
5 KEY POSITIONS. W TH RESPECT TO PERSONNEL AND TRAI NI NG AGAI N,
6 6.6, EXCUSE ME, 6.1 HAS BEEN PARTI ALLY | MPLEMENTED AGAI N BY

7 THE DUAL TRACK. 6.6 HAS BEEN | MPLEMENTED BY THE DUAL TRACK. WE
8 TALKED ABOUT THE ROTATI ONS. THEY HAVE BEEN PARTI ALLY

9 | MPLEMENTED AT 6.8. AND THE DEPARTMENT |S ON THE WAY TOWARDS
10 CREATI NG FUNCTI ONALLY WHAT W LL BE A SEPARATE CUSTODY

11 DIVISION, ALTHOUGH NOT ENTI RELY THROUGH THE | MPLEMENTATI ON OF
12 THE DUAL TRACK CAREER PATH. AND NEXT IS THE DI SCI PLI NARY

13 SYSTEM |. A B. BEI NG APPROPRI ATELY VALUED. AS | | NDI CATED THE
14  DEPARTMENT PROVI DED ME W TH EVI DENCE ABOUT THE CAREER PATHS

15 FOR I NTERNAL AFFAI RS | NVESTI GATORS | NDI CATI NG THEY HAVE

16 PROVI DED PROMOTI ONS AND ENHANCED POSI TI ONS | N THE DEPARTMENT
17 AFTER THEY LEAVE |.A B. AND A NUMBER OF THESE WH CH SHOAS NO
18 CHANGE W LL BE | MPLEMENTED | THI NK WTH N THE NEXT 30 DAYS OR
19 SO AND, FINALLY, THE SHERI FF HAS REGULARLY REPORTED TO THE
20 BQOARD OF SUPERVI SORS. LOOKI NG FORWARD, THE REVI SI ON OF USE- OF-
21 FORCE MANUAL, THE GOAL IS TO GET THAT DONE W THI N THE NEXT 30
22 DAYS BY THE TI ME | REPORT BACK TO THE BOARD. THE CREATI ON OF
CUSTCDY DI VI SI ON TRAI NI NG BUREAU, THAT DEPARTMENT HAS MADE A
PROPOSAL. THEY' VE PROVI DED ME W TH AN ORGANI ZATI ON CHART AND
PCSI TI ON DESCRI PTI ONS FOR EVERYBODY | N THE CUSTCDY DI VI SI ON
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1 TRAI NI NG BUREAU. | THEN REVI EWED THAT PROPOSAL W TH JOE BRAND
2 AND JOE MCGRATH. THEY HAD SOVE SUGGESTI ONS. THEY THOUGHT THAT
3 THERE WERE SOME POSI TI ONS THAT COULD BE CONSCLI DATED. AND THAT
4 WOULD REDUCE THE NUMBER OF POSI TI ONS REQUI RED FOR THE CUSTODY
5 TRAI NI NG BUREAU. | VENT BACK W TH THEI R RECOMVENDATI ONS TO THE
6 DEPARTMENT. THE DEPARTMENT ACCEPTED THOSE RECOMVENDATI ONS AND
7 PROVIDED ME WTH A REVI SED ORGANI ZATI ON CHART THAT REFLECTS

8 THE RECOVMENDATI ONS OF THE CONSULTANTS. SO WHERE WE ARE NOW I S
9 WE ARE IN A PCSI TI ON TO TAKE THE DEPARTMENT' S PROPCSAL TO THE
10 CEOQO'S OFFICE AND DI SCUSS WTH THE C. E. O AND THE DEPARTMENT
11 THE RESOURCE | SSUE. HOW ARE THEY GO NG TO STAFF THI S? WHERE

12 ARE THEY GO NG TO CET THE RESOURCES? ARE THESE RESOURCES THAT
13 THE DEPARTMENT CAN FI ND W THI N THE DEPARTMENT? OR ARE THESE

14 ADDI TI ONAL PGCSI TI ONS THAT NEED ADDI TI ONAL FUNDI NG? CERTAI NLY |
15 THINK THERE IS A STRONG BELI EF ON THE PART OF THE BOARD S

16 CONSULTANTS AND MYSELF THAT THE DEPARTMENT NEEDS THI S KI ND OF
17 A CUSTODY TRAI NI NG BUREAU. AND THAT THE DEPARTMENT HAS G VEN A
18 LOT OF THOUGHT TO I T AND HAS MADE A PROPCSAL FOR A ROBUST

19 CUSTODY DI VI SI ON TRAI NI NG BUREAU. THE NEXT THI NG THAT THE

20 CONSULTANTS AND | WLL BE WORKING ON IS AN ASSESSMENT OF THE
21 | NSPECTI ONAL SERVI CES COMVAND PROPCSAL. WE' VE HAD A NUMBER OF
22 DI SCUSSI ONS W TH SEVERAL | N THE DEPARTMENT, | NCLUDI NG THE
COMVANDER WHO I'S I N CHARGE OF PUTTI NG TOGETHER THE

| NSPECTI ONAL SERVI CES COVVAND. WE' VE GONE BACK AND FORTH.

WE' VE REQUESTED THAT THEY PROVI DE US W TH ADDI Tl ONAL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
18




The Los Angeles County Board of Supervisors

February 19, 2013

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

| NFORMATI ON. AND ON FRI DAY OF THI S WEEK, | GOT A NEW
| NSPECTI ONAL SERVI CES COVWAND PROPOSAL THAT | WLL BE

REVI EW NG THI S AFTERNOCON. AND WE W LL BE MEETI NG TOVORROW W TH
THE COVMANDER AND HER TEAM TO GO OVER THI S PROPCSAL. THIS IS
FAI RLY | NVOLVED RECOMMENDATI ON. AND I T'S GO NG TO TAKE A FAIR
AMOUNT OF EFFORT TO GET THI S COVWWAND UP AND RUNNI NG TO ME,

I TS A CRITI CAL RECOMVENDATI ON. | AM GO NG THROUGH ALL OF THE
RECOMVENDATI ONS TO DETERM NE WHETHER THEY HAVE BEEN

| MPLEMENTED. ON A SPOT BASIS, | CAN LOCK TO SEE WHETHER THE
DEPARTMENT |'S CONTI NUI NG TO ADHERE TO THE RECOMMVENDATI ONS. |
DON T HAVE THE STAFF TO AUDI T THE DEPARTMENT. BUT WHAT NEEDS
TO BE DONE GO NG FORWARD | S THERE TO BE A ROBUST, | NTERNAL

| NSPECTI ON SERVI CES COWAND THAT W LL MAKE SURE THAT THE
DEPARTMENT IS ADHERI NG TO I TS POLI CI ES AND PROCEDURES AND
ADHERI NG TO THE RECOVMENDATI ONS OF THE COMM SSION. THIS | S
SOVETHI NG THAT SENI OR MANAGEMENT NEEDS TO KNOW AND THE ONLY
VWAY SENI OR MANAGEMENT CAN KNOW I T | NTERNALLY IS THROUGH THI S
KIND OF | NSPECTI ON SERVI CES COMVAND. THERE ALSO NEEDS TO BE
THE EXTERNAL REVI EW AND THAT' S THE | NSPECTOR CGENERAL' S
OFFICE, WHICH IS I N THE PROCESS OF BEI NG | MPLEMENTED BY THE
C.E.O'S OFFI CE, THE COUNTY COUNSEL'S OFFI CE AND THE BOARD.
THE DEPARTMENT ALSO NEEDS ADDI TI ONAL SUPERVI SORS. NOW THAT
THERE' S A NEW ASSI STANT SHERI FF FOR CUSTCDY | N PLACE, THI S HAS
GOI' TO BE ONE OF HER PRI ORI TI ES TO ASSESS HOW MANY ADDI TI ONAL
SUPERVI SORS THEY NEED | N THE CUSTCODY DI VI SI ON. ANY ENHANCED
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1 PENALTI ES FOR EXCESSI VE FORCE AND DI SHONESTY, AS | | NDI CATED,
2 | EXPECT THHS WTHI N THE NEXT 30 DAYS. THE DEPARTMENT DI D

3 INTEND TO HAVE TH S | MPLEMENTED BY FEBRUARY 17TH, AND AS |

4 | NDI CATED, THERE' S SOVE CONFUSI ON ABOUT THE | MPLEMENTATI ON OF
5 THESE RECOVMENDATI ONS. AND, FINALLY, IT IS THE ENHANCEMENT OF
6 THE | NVESTI GATI VE PROCESS CHANG NG WWHO | NVESTI GATES, VWH CH USE
7 OF FORCE, AND ENHANCI NG THE NUMBER OF | NTERNAL AFFAI RS

8 | NVESTI GATORS. AND YOU CAN SEE FROM MY REPORT THAT THE

9 DEPARTMENT HAS | MPLEMENTED MOST OF THE RECOMMENDATI ONS, THE

10 VAST MAJORITY OF THE RECOMVENDATI ONS THAT DO NOT HAVE FUNDI NG
11  REQUESTS. WHEN WE LOCK AT THESE S| X CATEGORI ES, THEIR VI S| ON
12 OF THE USE- OF- FORCE MANUAL DOES NOT HAVE A FUNDI NG COVPONENT
13 TO I T AND ENHANCED PENALTI ES FOR EXCESSI VE FORCE AND

14 DI SHONESTY DCES NOT HAVE A FUNDI NG COVPONENT TO I'T, BUT THE

15 OTHER FOUR AREAS DO HAVE FUNDI NG COVPONENTS TO THEM AS WE GO
16 FORWARD. | DO WANT TO SAY | BELI EVE THAT |I'VE GOTTEN THE

17 COVPLETE COOPERATI ON FROM THE DEPARTMENT. THEY HAVE BEEN

18 RESPONSI VE TO My REQUESTS. THEY HAVE BEEN RESPONSI VE TO MY

19 SUGGESTI ONS. AND, | NDEED, EVERY SUGGESTI ON THAT | HAVE MADE

20 FOR CHANG NG THI NGS, SUCH AS MAKI NG | MPROVEMENTS | N THE USE-

21 OF-FORCE MANUAL TO ENHANCED PENALTI ES TO THE CAMPAI GN

22 CONTRI BUTI ON PCLI CY, THEY HAVE MADE ALL OF THOSE CHANGES THAT
" VE REQUESTED. AND | BELI EVE WE' VE MADE A LOT OF PROGRESS AND
WE ARE VWELL ON THE WAY TOMARDS | MPLEMENTI NG ALL OF THE
RECOMVENDATI ONS. BUT | N MANY WAYS, THE TOUGHEST ONES TO
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1 | MPLEMENT ARE THE ONES THAT ARE ON THI S SHEET W TH THESE SI X
2 RECOMVENDATI ONS. AT LEAST FOUR OF THEM | S GO NG TO TAKE SQOVE
3  AMOUNT OF EFFORT TO GET THEM | MPLEMENTED, SOME AMOUNT OF

4 FUNDI NG AND WTH THAT, |'M HAPPY TO TAKE ANY QUESTI ONS ANY
5 MEMBERS OF THE BOARD MAY HAVE.

7 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YQU, MR DROOYAN FOR YOUR
8 REPORT. MEMBERS OF THE BOARD, THERE ARE TWO OTHER REPORTS WE
9 EXPECT TO HEAR TODAY FROM -- ONE FROM THE SHERI FF AND TWO FROM
10 THE CE O AND | TH NK WE SHOULD PROCEED W TH ANY QUESTI ONS
11 THAT YOU MAY HAVE FOR MR DROOYAN AT THI'S PO NT I N TI ME AND
12 TAKE THE OTHER TWO PRESENTATIONS | N THE ORDER THAT | JUST

13 | NDI CATED. QUESTI ONS OF THE BOARD FOR THE | MPLEMENTATI ON

14 MONI TOR? SUPERVI SOR ANTONOVI CH?

15

16 SUP. ANTONOVI CH: YOUR REFERENCE TO DI SCOURAG NG PARTI CI PATI ON
17 | N DESTRUCTI VE CLI QUES. YOQU | NDI CATED THAT THE SHERI FF HAS

18 | NDI CATED TO US THAT THI S HAS BEEN | MPLEMENTED AS OF OCTOBER
19 22ND, HOANEVER YOU REPORT I T IS PARTI ALLY | MPLEMENTED BECAUSE
20 THE DEPARTMENT IS STILL IN THE PROCESS OF CREATI NG ADDI Tl ONAL
21 TRAI NI NG FOR PERSONNEL. SO WHAT | S THAT STATUS? AND DO YQU

22 ANTI Cl PATE THAT I T WLL BE COWLETED BY THE NEXT REPORT?

Rl CHARD DROOYAN: WELL, THE DEPARTMENT HAS | MPLEMENTED
| NCREASED TRAI NI NG W TH RESPECT TO CLI QUES FOR NEW DEPUTI ES | N
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1 THE ACADEMY AND I N THE JAIL OPS CONTI NUUM THE PCST ACADEMY
2 TRAINING AND THE SHERI FF HAS PUBLI CLY ANNOUNCED THAT HE

3 I NTENDS TO FI RE SOVE DEPUTI ES FOR PARTI Cl PATI NG | N CLI QUES.
4 THE ONLY THI NG THAT I N My JUDGVENT REMAINS IS TO HAVE COURSES
5 WTH RESPECT TO CLI QUES | N THE CUSTCDY TRAI NI NG DI VI SI ON

6 BUREAU FOR THE EXI STI NG DEPUTI ES. AND THAT REALLY REQUI RES THE
7 ESTABLI SHMENT OF THE CUSTODY DI VI SI ON TRAI NI NG BUREAU, VHI CH

8 HAS A FUNDI NG COVPONENT TO I'T. I F THAT FUNDI NG COVPONENT WERE
9 TO GET RESOLVED FAI RLY QUI CKLY, | TH NK THE DEPARTMENT WOULD
10 BE IN A PCSI TION TO | MPLEMENT THAT RECOMMENDATI ON W TH RESPECT
11 TO THE CUSTODY DI VI SI ON TRAI NIl NG BUREAU AND THEN PROVI DE

12 ADDI TI ONAL TRAI NI NG TO EXI STI NG DEPUTI ES W THI N THE NEXT 60 TO
13 90 DAYS.

14

15 SUP. ANTONOVI CH: YOUR STATEMENT RELATIVE TO THE P.P.1. AND FAS
16 SYSTEMS BEI NG REPLACED BY A SI NGLE RELI ABLE COVPREHENSI VE DATA
17 TRACKI NG SYSTEM I N YOUR SECOND AND THI RD REPORT, YOU HAD

18 | NDI CATED THAT THE DEPARTMENT HAD TAKEN PRELI M NARY STEPS

19 TOWARDS I TS | MPLEMENTATI ON BUT | T REQUI RES FUNDI NG SO YOU RE
20 NOWWORKING WTH THE C. E. O, | UNDERSTAND. WHAT IS YOUR

21 UNDERSTANDI NG WVHEN THI' S FUNDI NG W LL BE I N PLACE SO THAT THE
22 RECOMVENDATI ONS CAN BE PRESENTED TO THE BOARD OF SUPERVI SORS?
AND WLL |I'T BE A FUNDI NG ASSESSMENT TO THE C. E. O. ON THAT

SI NGLE TRACKI NG SYSTEM?
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RI CHARD DROOYAN: IF | MGHT, |'D LIKE TO DEFER TO MR FUJI CKA
ON TH S BECAUSE | HAVE NOT SPECI FI CALLY DI SCUSSED THI S OR ANY
FUNDI NG REQUESTS. WHAT WE' RE TRYI NG TO DO, SUPERVI SOR
ANTONOVI CH - -

SUP. RI DLEY- THOVAS, CHAI RVAN: MR, DROOYAN, SO THAT AT THE TI ME
THAT MR FUJI OKA WLL BE MAKI NG H S PRESENTATI ONS, PERHAPS YOU
CAN ADDRESS THE SUPERVI SOR ANTONOVI CH S QUESTI ON. LET' S FOCUS

ON THI NGS THAT YOQU CAN VET NOW

Rl CHARD DROOYAN: | F | JUST M GHT, WHAT THE CONSULTANTS AND I
HAVE BEEN DO NG | S REALLY TRYI NG TO SCRUB THE DEPARTMENT' S
PROPOSALS, TO ANALYZE THEM SO THAT WE CAN THEN GO TO THE
C.E.O AND VVE CAN SAY "WE THINK THFS I S A GOCD PROPOSAL, WE
VALI DATE WHAT THEY ARE REQUESTI NG " BUT WE HAVE NOT REALLY
BEEN | NVOLVED | N ANY VWAY | N DETERM NI NG HOW THE DEPARTMENT | S
GO NG TO GET THE RESOURCES TO FI LL SOVE OF THOSE

RECOMVENDATI ONS | N FUNDI NG OR FROM W THI N THE DEPARTMENT

| TSELF.

SUP. ANTONOVI CH: AND THEN ACCORDI NG TO YOUR REPORT OF THE 60
RECOMVENDATI ONS DI RECTLY UNDER THE SHERI FF'' S PURVI EW 26 ARE
NOW | MPLEMENTED; 16 ARE PARTI ALLY | MPLEMENTED;, 17 ARE | N
PROGRESS AND 2 HAVE NOT STARTED. SO BETWEEN YOUR LAST REPORT
AND TCODAY, 10 RECOMMENDATI ONS HAVE HAD STATUS CHANGES, 5 OF
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THOSE VENT FROM | N- PROGRESS TO | MPLEMENTATI ON; THE REMAI NI NG 5
FROM | N- PROGRESS VEENT TO PARTI AL | MPLEMENTATI ON. SO THAT' S
PROGRESS. VWHAT ARE THE OBSTACLES I N HAVI NG YOU EXPEDI TE THE

| MPLEMENTATI ON OF ALL OF THESE | TEMS THAT ARE | N YOUR REPORT?

Rl CHARD DROOYAN: RESOURCE, FUNDI NG THOSE ARE THE OBSTACLES. |
ANTI Cl PATE THAT WTH N THE NEXT 30 TO 60 DAYS, THAT THE
DEPARTMENT W LL HAVE | MPLEMENTED ALL OF THE RECOMVENDATI ONS
THAT DO NOT HAVE A SI GNI FI CANT RESOURCE OR FUNDI NG COMPONENT
TO THEM

SUP. ANTONOVI CH: AND YOUR RECOMMENDATI ON PERTAI NI NG TO THE

| NCREASE OF CUSTCODY ASSI STANTS BEYOND THE BASELI NE OF 65/ 35, |
KNOW THI' S REQUI RES NEGOTI ATI ONS W TH OQUR LABOR PARTNERS. AND
| T REQUI RES FUNDI NG SO, NOW THE COWM SSI ON AND SOVE ON THE
BOARD HAVE SEEN | T AS A COST SAVI NG MEASURE, NOT' A COST

| NCREASE MEASURE. SO DURI NG YOUR LAST PRESENTATI ON, WE

DI SCUSSED THE FACT THAT THE SHERI FF HAS NOT BUDGETED FOR THE
65/ 35 RATI O, THE DEPUTI ES TO CUSTCDY ASSI STANTS. | N FACT,
ACCCRDI NG TO THE BUDGETED | TEM5 | N CUSTODY, | T S BUDGETED FOR
67.5 AND 32.5. YOUR REPORT TODAY | NDI CATES THAT THE SHERI FF
PLANS TO ACHI EVE THI S 65/ 35 BY FREEZI NG 81 DEPUTY POSI Tl ONS,

| NI TI ALLY FOLLOAED BY A NEEDS ASSESSMENT TO DETERM NE THAT
RATI O, (COUGHI NG . DCES THE FREEZI NG OF THESE 81 PGCSI TI ONS
ESTABLI SH THAT RATI O?
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Rl CHARD DROOYAN: THAT IS MY UNDERSTANDI NG, YES.

SUP. ANTONOVI CH:  AND WHEN W LL THAT BE | N PLACE?

Rl CHARD DROOYAN: My UNDERSTANDI NG | S THAT THEY EXPECT THAT TO
BE ACH EVED WTH N A YEAR

SUP. ANTONOVI CH: AND HOW LONG W LL THAT NEEDS ASSESSMENT TAKE?
THAT WLL BE ONE YEAR?

Rl CHARD DROOYAN: | WOULD THI NK THAT A NEEDS ASSESSMENT COULD
BE DONE W THI N 60 DAYS AT MOST.

SUP. ANTONOVI CH: SO | F THAT ASSESSMENT W THI N APPROXI MATELY 60
DAYS SUPPORTS ADJUSTI NG THE RATI GS, HOW SOCON AFTER THAT WOULD
THAT BE ACCOWPLI SHED?

Rl CHARD DROOYAN: THERE ARE TWO COVPONENTS TO THAT. ONE, IT IS
A MEET- AND- CONFER | SSUE. SO I'T WOULD NEED TO BE RESCLVED W TH
THE UNIONS. AND | T DEPENDS ON WHAT THE DEPARTMENT DETERM NES
| T CAN ACH EVE I N TERMS OF CUSTODY ASSI STANT/ DEPUTY SHERI FF
RATI O W THOUT JEOPARDI ZI NG THE SAFETY AND SECURI TY OF THE

I NSTI TUTI ON. SO, FOR EXAMPLE, | F AFTER THE DEPARTMENT DI D THE
NEEDS ASSESSMENT AND CONCLUDED THAT I T COULD GO TO A 60/ 40

The Meeting Transcript of
The Los Angeles County Board of Supervisors
25



February 19, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 RATIO THAT WOULD REQUIRE I T TO FREEZE A CERTAI N NUMBER COF
2 POSITIONS N CRDER TO ACH EVE THAT. | T WOULD BE MORE THAN 81.

3 SOIT WULD TAKE A PERIOD OF TIME I N WH CH THESE POSI TI ONS ARE
4 FROZEN I N ORDER TO ACHI EVE THAT. | F THE DEPARTMENT WERE TO

5 CONCLUDE THAT IT COULD GO TO A 55/45 RATIO | T WOULD REQUI RE

6 MORE POSI TIONS TO BE FROZEN. SO IT WLL TAKE A WH LE TO

7 ACH EVE A DI FFERENT RATI O. LOWNER NUMBER OF DEPUTY SHERI FFS TO
8 CUSTCODY ASSI STANTS.

10 SUP. ANTONOVI CH: THANK YOU. THANK YOU, MR CHAI RVAN.

11

12 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQU, SUPERVI SOR

13 ANTONOVI CH. SUPERVI SOR KNABE, PLEASE.

14

15 SUP. KNABE: YEAH, SORT OF | NTERESTI NG AND VERY THOROUGH

16 REPORT, BUT ITEMS LIKE 7.3 WH CH RELATES TO PRECLUDI NG

17 DEPUTI ES FROM REVI EW NG THE VI DEO, 7.4, SEPARATI NG DEPUTI ES SO
18 THEY CAN T COWARE STORI ES, AND THEN THE USE- OF- FORCE

19 | NVESTI GATI ONS UNDER 7.9, NOTI TO BE DONE BY THE DEPUTY' S

20 DI RECT SUPERVI SORS, | NDI CATES THAT THESE ARE | N PROGRESS. ARE
21  THESE MEET- AND- CONFER | TEMS?

22

Rl CHARD DROOYAN: | DON T BELI EVE SO.
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1 SUP. KNABE: WHAT WOULD PRECLUDE THE FULL | MPLEMENTATI ON OF
2 THCSE POLI G ES THAT YOU RECOMMVENDED?

4 R CHARD DROOYAN: 7.3 AND 7.4 WLL BE | MPLEMENTED AS SOON AS WE
5 COWPLETE THE REVI SI ON OF THE USE- OF- FORCE MANUAL. THEY' RE I N
6 THERE. THEY' RE JUST NOT EASY TO FI ND.

8 SUP. KNABE: OKAY.

10 RI CHARD DROOYAN. AND THEN WHAT' S THE OTHER ONE?

11

12 SUP. KNABE: 7.09.

13

14 RI CHARD DROOYAN: 7.9. THAT | TH NK CAN BE | MPLEMENTED FAI RLY
15 SOON. THE DEPARTMENT WANTS TO HAVE A RI SK MANAGEMENT

16 LI EUTENANT IN EACH OF THE JAIL FACILITIES. IT"S W

17 UNDERSTANDI NG THAT THE PLAN IS TO HAVE THAT LI EUTENANT CONDUCT
18 ANY | NTERNAL ADM NI STRATI VE | NVESTI GATI ONS OF CATEGCORY 1 USES
19 MJCH FORCE. SO | THI NK THAT CAN BE DONE PRETTY SOON. BUT THERE
20 IS A FUNDI NG COVPONENT TO THAT.

21

22 SUP. KNABE: RICGHT. |IT SEEMS THE MAJORI TY. HANG UPS DUE TO
FUNDI NG | SSUES, BUT WHAT PERCENTAGE OF THE | MPLEMENTATION | S
DUE TO MEET- AND- CONFER KI NDS OF | SSUES?
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1 R CHARD DROOYAN: THERE'S ONLY ONE | HAVE BEEN ABLE TO | DENTI FY
2 THAT IS MEET- AND- CONFER. NOW THE ALADS MAY DI SAGREE W TH ME.

3 BUT THE ONLY MEET- AND- CONFER ONE | S THE RATI O OF THE DEPUTY

4  ASSI STANTS TO CUSTODY ASSI STANTS. | PERSONALLY DON T BELI EVE

5 ANY OF THE OTHERS ARE MEET- AND- CONFER | SSUES. AND NO ONE FROM
6 THE UNI ON HAS RAI SED ANYTHI NG SPECI FI C TO RECOMVENDATI ON

7 NUMBER SUCH AND SUCH IS A MEET- AND- CONFER | SSUE. THERE WAS ONE
8 MEET- AND- CONFER | SSUE W TH PPOA. THAT' S GOTTEN RESCOLVED AND

9 THAT'S ALREADY DONE W TH.

10

11  SUP. KNABE: ALL RICGHT. THANK YOU. THANK YQU, MR CHAI RVAN.

12

13  SUP. RIDLEY- THOVAS, CHAI RVAN: SUPERVI SOR MCOLI NA, SUPERVI SOR

14 YARCSLAVSKY, QUESTI ONS? SUPERVI SOR MOLI NA?

15

16 SUP. MOLINA: THANK YOU FOR YOUR REPORT. | THINK I'T I S HELPFUL
17 TO HAVE THE NARRATI VE, YOU CAN CGET A BETTER UNDERSTANDI NG AND
18 | T'S HELPFUL TO ME. WHEN YOU TALK ABQUT THE USE- OF- FORCE

19 MANUAL NOT BE BEI NG AS THOROUGH OR AS TOGETHER AS YQU D LI KE
20 TO SEE IT, AND THE | SSUE THAT YOU HAVE AS FAR AS TRAI NI NG AND
21 PEOPLE THAT HAVE READ IT SO THAT THERE CAN BE - -

22

Rl CHARD DROOYAN: 1'M SORRY.
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1 SUP. MOLINA: IS IT NOI ON? SO THAT THE USE- OF- FORCE MANUAL HAS
2 BEEN READ BY DEPUTI ES, THAT THEY HAVE S| GNED OFF THAT THEY

3 READ IT, THAT THEY HAVE TRAINED BY I T. WHEN DO YOU SEE THAT

4  BEI NG COVWPLETED? BECAUSE | T WOULD SEEM TO ME THAT | F NOT

5 EVERYBODY IS UP-TO-DATE THIS IS A WAY, UNFORTUNATELY PQOLI CY

6 MANUALS ARE WRI TTEN I N THE COUNTY WHERE THERE' S A MANUAL AND

7 THEN THERE' S ADDENDUMS AND THEN THERE' S MORE. AND THAT' S VWHAT
8 LEADS TO THI S M SHVASH OF WHAT POLI CY COVERS WHAT. SO | F YQU

9 WERE TO SAY THAT THERE' S GO NG TO BE ONE DOCUMENT BECAUSE YQU
10 DI D TALK ABOQUT I'T I N YOUR RECOMVENDATI ON, WHEN DO YOU SEE THAT
11 BEI NG ACCOWPLI SHED? BECAUSE THEN YOU HAVE TO GO THROUGH, AS |
12 UNDERSTAND, AND CORRECT ME | F I'M WRONG, THE TRAI NI NG AND THE
13 SI GNOFF AND THAT KIND OF STUFF AGAI N.

14

15 RI CHARD DROOYAN. THE GOAL IS TO HAVE THAT DONE | N THE NEXT 30
16 DAYS BEFORE MY NEXT REPORT. THE DEPARTMENT REPORTED TO ME LAST
17 WEEK THAT THEY' RE 60 PERCENT OF THE WAY THROUGH THEI R

18 REVISIONS. BUT | PERSONALLY WLL BE GO NG THROUGH I T AND

19 MAKING SURE THAT IT IS CLEAR, WELL ORGANI ZED AND EASI ER TO

20 USE. | DON T TH NK, HOAEVER, THAT -- ONCE THI S MANUAL | S

21 REVI SED AND DI STRI BUTED, THAT THE DEPARTMENT W LL NEED TO

22 RETRAIN EVERYBCODY | N THE USE- OF- FORCE POLI CY. THEY HAVE DONE
TRAI NI NG OF 96, 97 PERCENT | N THE DEPARTMENT. | PERSONALLY
VENT TO ONE OF THE TRAI NI NG SESSI ONS. AND THAT SESSION, IN A
PRETTY CLEAR WAY, COVERED THE FUNDAMENTAL PCLI Cl ES THAT ARE
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1 SET FORTH IN THI S MANUAL, THE FORCE PREVENTI ON PCLI CY, THE
2 PREFERENCE FOR PLAN AND DI RECTED FORCE, THE OBJECTI VELY

3 REASONABLE STANDARD. AND I T ALSO COVERED THE NEW CATEGORI ES,

4 CATEGORY 1, 2 AND 3. AND I T ALSO COVERED THE REQUI REMENTS FOR
5 REPORTI NG USE OF FORCE THAT NOW NEEDS TO BE REPORTED BEFORE

6 THE END OF THE DAY. SO | THOUGHT THAT WAS A VERY CLEAR

7  TRAINING FOR EXI STI NG DEPUTI ES ON THE NEW USE- OF- FORCE PQOLI CY
8 AND THE KEY PONTS OF THHS. SO |1 DON T TH NK YOU HAVE TO

9 REPEAT THAT.

10

11 SUP. MOLINA: ALL RIGHT. SO BUT | F YOU LOCK AT 3.5 AND YOU RE
12 PARTI ALLY | MPLEMENTED, | N YOUR NARRATIVE I T SAYS THAT THESE

13 SECTI ONS "REFLECT THE OBJECTI VE, REASONABLE STANDARD'. AND

14 THEN I T SAYS "ALTHOUGH THERE | S STILL A REFERENCE TO

15  SI TUATI ONAL USE- OF- FORCE CHART". SINCE | DON T KNOW WHAT THAT
16 |S, AND THERE IS A SUPREME COURT RULI NG | N HUDSON VERSUS

17 MCM LLAN, HOW IS THAT? IS THAT GO NG TO BE MORE DESCRI PTI VE TO
18 PEOPLE WHO ARE THE DEPUTI ES OQUT THERE? | DON T KNOW WHAT I|T

19 | S.

20

21 R CHARD DROOYAN: WHAT WE ANTI Cl PATE -- WHAT WE' RE GO NG TO DO
2 |S W RE GONG TO ADD A PARAGRAPH THAT LI STS THE FACTORS THAT
WERE SET FORTH IN THE HUDSON CASE. THAT WLL BE RIGHT I N THE
MANUAL. AND THE REFERENCE TO WHAT | S CALLED A Sl TUATI ONAL USE-
OF- FORCE CHART IS GO NG TO BE TAKEN QUT TO MAKE I T CLEAR THAT
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1 THEY MAY BE USI NG THAT AS A TRAI NI NG TOOL, BUT THAT IS NOT
2 PART OF THEIR PCLI CI ES. AND THAT W LL BE TAKEN QUT OF THE
3 MANUAL I N I'TS ENTI RETY.

5 SUP. MOLINA: SINCE I T SEEMS BE A CRI TI CAL COMPONENT, W LL THEY
6 SIGN OFF ON THESE ADDENDUMS VWHEN THEY COVME | NTO THE USE- OF-

7  FORCE POLI CY OR THE MANUAL | TSELF? BECAUSE | THI NK ONE OF THE
8 | SSUES ABOUT ACCOUNTABI LI TY AND SUPERVI SION IS GO NG TO BE

9 "WELL, | DIDN T READ THAT I N THAT PORTION." |'M JUST WONDERI NG
10 ABOUT ACCOUNTABI LI TY.

11

12 RI CHARD DROOYAN: | THINK THAT'S A FAIR PO NT. | DON T TH NK

13 THERE IS A REASON WHY THEY SHOULDN T SI GN OFF THEY RECEI VED

14 THE REVI SED MANUAL AND THEY UNDERSTAND I T. | WLL TAKE THAT UP
15 WTH THE DEPARTMENT AND WE W LL ASK THEM TO DO THAT.

16

17 SUP. MOLI NA: OKAY. BECAUSE I T'S CERTAINLY SOVETHI NG | DIDN' T
18 UNDERSTAND. AND THE PART ABCQUT I N THE USE OF FORCE ABQUT

19 SPECI AL NEEDS POPULATION, IS IT CLEAR ENOUGH I N THERE? | MEAN
20 THEY' RE JUST SUPPOSED TO GO AND GET SOVEBODY? THI S | S AGAIN

21 FOR PLANNED USE OF FORCE? IT'S HARD TO UNDERSTAND W TH SPECI AL
22 NEEDS POPULATI ON.

Rl CHARD DROOYAN: W TH THE ADDI TI ONAL SENTENCES, | THINK I T
WLL BE CLEAR. AND THAT WLL BE THAT IF YOU HAVE A PERSON W TH
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1 SPECI AL NEEDS, WHETHER | T'S MENTAL HEALTH, WHETHER IT' S
2 PREGNANCY, WHETHER I T'S A DI SABI LI TY, THAT YOU NEED TO GET
3 HELP BEFORE YOU GO IN AND DO A USE OF FORCE. SO I T'S NOT AS
4 CLEAR IN THE MANUAL RI GHT NOWAS | WANT I T TO BE, AND WE' RE
5 GO NG TO MAKE I T CLEAR

7 SUP. MOLINA: ALL RIGHT. THAT'S GO NG TO BE HELPFUL TO US

8 BECAUSE | T'S NOI' CLEAR TO ME. MORE RECENTLY, THE SHERI FF HAS

9 BEEN USI NG A NEW REPORTI NG REQUI REMENT AND LETTI NG US KNOW

10 ABOQUT USE OF FORCE THAT |'M TOTALLY UNFAM LI AR W TH. COULD YQU
11  DESCRI BE WHAT CATEGORY 1, CATEGORY 2 AND CATEGORY 3 ARE?

12

13 RI CHARD DROOYAN. CATEGORY 1 IS A USE OF FORCE THAT DOES NOT

14 HAVE ANY VI SIBLE I NJURI ES. THERE MAY BE A COVPLAI NT OF PAI N,

15 BUT THE COWPLAI NT OF PAIN IS NOT CONSI STENT WTH -- I T DOESN T
16 | NDI CATE A SERI QUS | NJURY. SO THAT'S CATEGCRY 1, BASI CALLY NO
17 I NJURY. CATEGORY 2 ARE | NJURI ES THAT ARE NOT SEVERE | NJURI ES.
18 AND THEN CATEGORY 3 ARE THOSE USES OF FORCE | NVOLVI NG SERI OQUS
19 I NJURY, | NVOLVI NG KI CKS, HEAD STRI KES, HOSPI TALI ZATI ON, THI NGS
20 LI KE THAT.

21

22 SUP. MOLI NA: BECAUSE THAT' S SOMETHI NG THAT ALL OF A SUDDEN HAS
BEEN HAPPENI NG AND WE JUST HAVEN T BEEN SEEI NG GETTI NG A VERY
GOCD DESCRI PTI ON OF WHAT THAT |'S. SO I N THE REPORTI NG
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MECHANI SM OF HOW THEY TRACK USE OF FORCE, | THINK, |'M NOT
SURE.

Rl CHARD DROOYAN: |'M SORRY. COULD YQU SAY IT AGAIN? | DIDN T
HEAR YOU.

SUP. MOLI NA: I N THE MECHANI SM THEY USE FOR TRACKI NG USE OF
FORCE, WH CH HAS BEEN THESE TWO COVPUTER SYSTEMS, VWH CH HAS
BEEN BOTHERSOVE FOR US BECAUSE THEN THEY ALWAYS CLAIM | PUT I T
ON THAT ONE BUT I'T'S NOT ON THAT ONE, ONE OF YOUR

RECOMVENDATI ONS AGAIN I'N 3.9, SO NOWWE ARE ASSURED THERE | S
ONLY ONE SYSTEM? BECAUSE BEFORE | T WAS ALVWAYS WE' RE WAI TI NG TO
GET THE FUNDI NG FOR THE COVPUTER SYSTEM I N ORDER TO PUT THE
NAMES IN. I T"S UNDER 3. 9.

Rl CHARD DROOYAN: RI GHT. WHAT THE DEPARTMENT HAS RI GHT NOW
TODAY, THE DEPARTMENT | S TRACKI NG | NVATE GRI EVANCES BY DEPUTY
NAMVES | N THE FAST SYSTEM

SUP. MOLI NA: ONLY?

Rl CHARD DROOYAN: ONLY. BY SEPTEMBER, THEY ARE GO NG TO BE
TRACKI NG THAT IN THE P.P.1. SYSTEM WHI CH | S WHERE | T SHOULD
BE TRACKED, AND VWH CH I S WHAT THE RECOMMENDATI ON OF THE
COWM SSI ON WAS.
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SUP. MOLINA: ALL RIGHT. SO THEN RIGHT NONVIT' S I N ONE SYSTEM
WH CH IS FAST. IN SEPTEMBER, |IT' LL BE ON P.P. 1.

Rl CHARD DROOYAN: CORRECT.

SUP. MOLINA: SO RIGHT NOWIF, I N FACT, YOU WANT -- |IF THERE I S

A USE OF FORCE NOW YOU CAN GO TO THE FAST SYSTEM NOW AND FI ND

QUT | F THI S DEPUTY HAS HAD OTHER | NSTANCES, CORRECT?

Rl CHARD DROOYAN: LET ME CORRECT SOVETH NG

SUP. MOLI NA: COKAY, THANK YOQOU.

Rl CHARD DROOYAN: WHAT THI S TALKS ABQUT | S | NVATE GRI EVANCES.
MY UNDERSTANDI NG - -

SUP. MOLINA: SO IT DCESN T | NVOLVE THE DEPUTY' S NAME?

Rl CHARD DROOYAN: | T DCES. THE CONCERN AND THE | SSUE ALL ALONG
HAD BEEN THAT | F AN | NVATE MADE A COVPLAI NT ABOUT A DEPUTY,
WHETHER I T WAS A USE OF FORCE OR WHETHER I T WAS RETALI ATI ON OR
SOMVETHI NG LI KE THAT, THAT CGRI EVANCE COULDN T BE TRACKED BY THE
DEPUTY' S NAME. YOU COULDN T GO I NTO THE P.P.I. AND SAY
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" DROOYAN' AND FI ND OQUT WHETHER DROOYAN HAD ANY | NVATE
COVPLAI NTS.

SUP. MOLI NA: THAT' S CORRECT.

Rl CHARD DROOYAN: BUT USE- OF- FORCE | NCI DENTS, |F A DEPUTY USES
FORCE, THAT IS TRACKED IN THE P. P. 1. THOSE FORCE | NCl DENTS, MY
UNDERSTANDI NG, IS THEY DO GET IN THE P.P. 1. I'T WAS THE | NVATE
GRI EVANCE THAT WAS NOT IN THE P.P.I. AND THAT' S WHAT THI S
RECOMVENDATI ON FOCUSES ON.

SUP. MOLINA: ALL RIGHT. SO LET ME CLEARLY UNDERSTAND SO THAT |
KNOW PRESENTLY ALL GRI EVANCES ARE BEI NG TRACKED UNDER THE
FAST SYSTEM?

Rl CHARD DROOYAN: CORRECT.

SUP. MOLI NA: AND THAT IS NOT BY DEPUTY, THAT IS BY -- ONLY BY
REFERENCE BY THE | NMATE?

Rl CHARD DROOYAN: |IT IS MY UNDERSTANDI NG | T I'S NOW BY DEPUTY
NAME | N FAST. SO I F YOU WANT TO FI ND QUT WHETHER DROOYAN HAD
ANY | NVATE GRI EVANCES, YOU CAN' T LOOK | N My PERSONNEL
PERFORMANCE | NDEX FI LE, BUT YOU CAN GO TO FAST, PUT My NAME | N
FAST AND YOU WLL BE ABLE TO FI ND QUT.
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2 SUP. MOLI NA: OKAY. AND THEN IN THE P.P.I. SYSTEM THAT HAS ALL
3 OF THE USE OF FORCE. SO THAT WOULD POP UP FI RST AND THEN YQU

4 CAN GO TO FAST AND LOOK AND SEE | F THERE HAVE BEEN OTHER KI ND
5 OF GRIEVANCES BY | NVATE, IS THAT CORRECT?

7 R CHARD DROOYAN: THAT'S MY UNDERSTANDI NG OF HOW I T WORKS.

9 SUP. MOLINA: | HOPE IT'S MORE THAN YOUR UNDERSTANDI NG. | WANT
10 ASSURANCES THAT' S HOW I T WORKS.

11

12 RI CHARD DROOYAN. THE ONLY THI NG -- | BELI EVE THAT THE P.P. 1.
13 TRACKS USE OF FORCE. | HAVEN T FOCUSED ON THAT | SSUE.

14

15 SUP. MOLI NA: THAT' S BY DEPUTY, OBVI QUSLY.

16

17 Rl CHARD DROOYAN:. RI GHT.

18

19 SUP. MOLI NA: BUT YOU RE SAYI NG NOW FAST CONTAI NS THE DEPUTY
20 NAME.

21

22 Rl CHARD DROOYAN: THAT'S MY UNDERSTANDI NG YES.

SUP. MOLINA: | HOPE I N THE NEXT MEETI NG YOU CAN CET US
CONFI RVATI ON.
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Rl CHARD DROOYAN: THAT | HAVE BEEN TOLD BY THE DEPARTMENT
SEVERAL OCCASI ONS THAT THEY CAN TRACK GRI EVANCES BY DEPUTY
NAME | N FAST.

SUP. MOLI NA: MAYBE | T WOULD BE HELPFUL TO LOOK AT THE SYSTEM
HAVE ONE OF THE STAFF DO THAT.

Rl CHARD DROOYAN: | CAN DO THAT.

SUP. MOLI NA: FAI R ENOUGH. YOU KNOW THE | SSUE ABOQUT THE RI SK
MANAGEMENT, AND | KNOW THI S IS SOVETHI NG THE C.E.O. IS GO NG
TO EVALUATE AS FAR AS DA NG THAT ASPECT OF I'T, THE ONLY REASON
THAT WE EVER SEE THESE THI NGS, BY THE VWAY, I T'S NOI' BECAUSE
WE' RE | NVOLVED I N ANY | MPLEMENTATI ON ASPECTS WHATSOEVER OF

| NVATES I N CUSTODY. WE SEE I T WHEN I T'S A LIABILITY, WHEN IT' S
A LAWBUI T. THAT'S WHEN WE SEE IT. AND I T'S USUALLY COULD BE AS
FAR AS THREE, FIVE YEARS AFTER THE FACT. | T VERY RARELY | S WE
HEAR ABOUT I'T OR KNOWABOQUT I T WTHI N WEEKS OF WHEN I T -- |IT'S
USUALLY AT THE END OF -- AND, YOU KNOW | T S SOVETI MES A
STATUTE OF LIM TATIONS IS GONE. SOVETI MES | T'S BEEN HELD UP
BECAUSE SUPPCSEDLY | T WENT TO THE D. A, FOR SOVE KI ND OF

| NVESTI GATI ON. EVERYTHI NG TAKES A LONG TI ME. SO WTH A RI SK
MANAGER, WHICH IS | TH NK A VERY HELPFUL COVPONENT OF

SUPERVI SI ON AND ACCOUNTABI LI TY, YOU RE SORT OF ASKI NG -- AND |
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1 JUST WANT TO GET A BETTER UNDERSTANDI NG -- THAT IT BE A
2 SEPARATE GROUP OF PEOPLE TO DO THE RI SK MANAGEMENT. AND |

3 APPRECI ATE THAT. THAT' S EVALUATI NG -- RI SK MANAGEMENT TO ME I S
4 MORE OF EVALUATI NG LI ABILITY. BUT YOU TAKE QUT THE

5 SUPERVISION. | T SEEM5 AS THOUGH BY ADDI NG MORE RI SK MANAGERS,

6 YOU RE SAYI NG THE SUPERVI SOR | SN T RESPONSI BLE FOR THAT ASPECT
7  OF THE RI SK THAT WAS CREATED. BECAUSEUSUALLY A GOOD SUPERVI SOR
8 WOULD KNOW I F YOU HAVE PEOPLE ACTI NG OQUT OF PQOLI CY,

9 | NAPPROPRI ATE, THAT MAI NLY, MAINLY, WE DON' T KNOW BUT I T NMAY
10 LEAD TO LIABILITY AND SO ON. |I T SEEM5 AS THOUGH YOU RE

11 DI FFUSING I T. COULD YOU SHARE W TH ME YOUR RATI ONALE AS TO HOW
12 YOU VE APPROACHED THI S WHOLE RI SK MANAGEMENT | SSUE?

13

14 Rl CHARD DROOYAN: WELL, | TH NK EVERY ORGANI ZATI ON OF ANY

15 COWPLEXI TY NEEDS BOTH SUPERVI SI ON AND SEPARATE RI SK

16 MANAGEMENT. CERTAINLY | AGREE WTH YOU THAT A SUPERVI SOR

17 SHOULD BE AWARE | F HE OR SHE HAS A DEPUTY WHO S ACTI NG QUT OF
18 POLI CY AND BOTH SERGEANT LI EUTENANTS AS WELL AS CAPTAI NS

19 SHOULD BECOVE AWARE OF THAT AND SHOULD BE ABLE TO DEAL W TH

20 THAT EITHER I N THE DI SCI PLI NARY SYSTEM OR | N THE TRAI NI NG

21 SYSTEM BUT AT THE SAME Tl ME, HAVI NG A RI SK MANAGER WHO HAS A
22 BROADER PERSPECTI VE, WHO | S LOCKI NG SPECI FI CALLY AT RI SK |
THINK I'S A VALUABLE MANAGEMENT TOOL FOR CAPTAI NS AND ABOVE TO
HAVE A SECOND SET OF EYES WTH A DI FFERENT PERSPECTI VE LOOKI NG
AT DEPARTMENT OF OPERATI ONS. AND | THI NK EVERY COVPLEX
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1 ORGANI ZATI ON NEEDS BOTH. AND I T SHOULD NOT I N ANY WAY BE
2 PERCEI VED THAT BY A SUPERVI SOR THAT OH, THERE' S RI SK

3 MANACGEMENT OVER HERE, SO | DON T HAVE TO WORRY ABOUT WHETHER |
4 HAVE A PROBLEM DEPUTY OR A PROBLEM GROUP OF DEPUTI ES ON MY

5 HANDS. THE RI SK MANAGER QUGHT TO BE LOOKI NG AT HOW THAT

6 SUPERVI S| ON AND HOW THAT CAPTAI N ARE WORKI NG SO THAT UPPER

7 MANAGEMENT KNOAS WHETHER THERE IS A PROBLEM IN TH S FACI LI TY

8 OR THAT FACILITY. SO TO ME YOU NEED BOTH. AND | T SHOULD NOT I N
9 ANY WAY DI FFUSE THE RESPONSI BI LI TY OF THE SUPERVI SOR.

10

11 SUP. MOLINA: MR DROOYAN, THIS IS THE CRUX OF MY PROBLEM

12 OKAY, W TH BUREAUCRATS ACROSS- THE- BOARD. THERE SEEMS TO BE A
13 TENDENCY WHEN ACCOUNTABI LI TY SHOULD BE I N PLACE AND

14 SUPERVI SI ON AND MANAGEMENT SHOULD BE HELD ACCOUNTABLE,

15 EVERYBODY STARTS DI FFUSI NG | T AND SAYI NG " THAT' S PERFORMANCE
16 MANAGEMENT' S RESPONSI Bl LI TY. THAT' S | NVESTI GATI VE' S

17 RESPONSI BI LI TY ." AND SORT OF THE SUPERVI SORS STEP BACK. WE

18 SEE I'T IN CH LDREN S SERVI CES, WE SEE | T I N PROBATI ON, WE USED
19 TO SEE I T IN THE HEALTH DEPARTMENT, AS WELL, W TH MEDI CAL

20 MALPRACTI CE, | S EVERYBODY STEPPI NG BACK AND DI FFUSI NG THE

21 SI TUATI ON, AND I T CREATES A REAL PROBLEM BECAUSE FOR US, WE

22 CAN T CREATE KIND OF A TANG BLE PATHWAY AS TO SEEI NG THESE

THI NGS BEI NG CORRECTED. AND EVEN ESTI MATES WHEN THERE | S RI SK
MANAGEMENT | SSUES AND THEY ARE | DENTIFIED WTHI N A UNIT, IT
STAYS WTHIN THE UNIT TO SAY I T STAYS BEYOND I T, NOBODY CAN
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1 SAY THAT' S THAT HCSPI TAL, THAT IS THAT CAMP. AND SO | GUESS
2 |'"MTRYI NG TO UNDERSTAND HOW A RI SK MANAGER -- THIS IS A

3 SHERI FF RI GHT NOW DOES NOT HAVE ANY RI SK MANAGEMENT

4  WHATSCEVER

6 RI CHARD DROOYAN: NO, THEY DO HAVE RI SK MANAGEMENT. BUT | DON T
7 THINK I T HAS FOCUSED ON | NVATE GRI EVANCES AND USE- OF- FORCE
8 I NCIDENTS AS MUCH AS | THI NK I T SHOULD.

10 SUP. MOLINA: SO WHAT IS THEI R RI SK MANAGEMENT? ON WORKMAN' S
11 COWP? ON WHAT?

12

13 RI CHARD DROOYAN: | THI NK THE RI SK MANAGEMENT LOCKS AT

14 PERSONNEL | SSUES. | TH NK THE SI GNI FI CANT COVPONENT OF RI SK
15 MANAGEMENT |'S PERSONNEL. LET ME, IF I MGHT, | TH NK, FIRST CF
16 ALL, THAT YOQU RAI SE A VERY, VERY | MPORTANT PO NT. I'T WAS A

17 CONCERN OF THE COWM SSI ON, AND THAT IS THE | SSUE OF

18 ACCOUNTABI LI TY. AND | TH NK THAT THE COWM SSI ON FOUND THAT

19 THERE WAS A LACK OF ACCOUNTABI LI TY WTH N THE DEPARTMENT AND
20 THAT IT WAS A PROBLEM AND ONE OF THE SI GNI FI CANT

21 RECOMMVENDATI ONS WAS THAT THERE BE A NEW ASSI STANT SHERI FF FOR
22 THE CUSTODY DI VI SI ON WHO HAD RESPONSI Bl LI TY FOR RUNNI NG THAT
Dl VI SI ON AND WHO WAS ACCOUNTABLE DI RECTLY TO THE SHERI FF. AND
THAT HAS BEEN | MPLEMENTED. THE SHERI FF HAS SELECTED THAT
PERSON. AND | TH NK WHAT WE SAW WAS A REAL GAP | N
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1 ACCOUNTABI LI TY BETWEEN WHAT WAS AT THE JAIL FACILITY AND ALL
2 THE WAY UP TO THE SHERI FF. AND SO THEY HAVE TAKEN THE FI RST
3 STEP TO | MPLEMENTI NG ACCOUNTABI LI TY. AND NOWI TS GO NG TO BE
4 CRITICAL THAT THE ASSI STANT SHERI FF AND CHI EF YI M WORK

5 TOGETHER AND HOLD THOSE COMIVANDERS AND THOSE CAPTAI NS ACCOUNT
6 ACCOUNTABLE FOR THEI R AREAS OF RESPONSI BI LI TY. | TH NK THE

7 PO NT YOU RE MAKI NG WAS A CGREAT CONCERN OF THE COWM SSI ON. AND
8 WAIT A PROBLEM FOR THE DEPARTMENT HI STORI CALLY. AND | THI NK

9 THI NGS ARE MOVING IN THE RI GHAT DI RECTI ON.

10

11 SUP. MOLINA: AGAIN, I N TRYING TO GET ASSURANCES OF THAT,

12 THAT'S THE | SSUE FOR ME. | DON' T KNOW | AM HOPEFUL WHAT

13  YOU RE ASSURI NG US OF | S EXACTLY CORRECT. BUT | F YOU LOCK AT
14 4.2, THAT'S THE | SSUE.

15

16 Rl CHARD DROOYAN: PERSONNEL DI SCI PLI NARY DECI SI ONS ARE THE

17 HARDEST THI NG FOR MANAGEMENT.

18

19 SUP. MOLI NA: AGAIN, HERE YOU ARE, WE' RE TRYI NG TO HOLD

20 ACCOUNTABLE THE PEOPLE WHO WERE | N CHARGE OF CUSTODY, THAT LED
21 TO ALL OF THESE | SSUES THAT ARE NOW TWO YEARS OLD, |F NOT 10
22  YEARS OLD, BUT AT LEAST TWO YEARS COLD THAT WE KNOW OF. SO, DO
23 YOU KNOW WHAT THE TIME FRAME |S FOR THI' S | NVESTI GATI ON? |

24 MEAN, THIS WLL TELL. TH S WLL TELL IF, I N FACT -- I N OTHER
25 WORDS, |IT S LIKE ANYTHI NG ELSE. WE ALL HAVE TO HAVE -- | F THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
41



February 19, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TOP PECPLE WHO ARE RESPONSI BLE ARE NOT HELD ACCOUNTABLE, IT IS
2 TOUGH FOR US ACROSS- THE- BOARD TO HOLD PEOPLE ACCOUNTABLE. SO

3 4.3 -- 4.2, DCES IT HAVE A Tl ME FRAME?

5 RI CHARD DROOYAN: MY UNDERSTANDING IS IT'S GO NG TO BE WTHI N
6 THE NEXT 30 TO 60 DAYS.

8 SUP. MOLINA: GOCD TO KNOW

10 RI CHARD DROOYAN: | WOULD PO NT OQUT THAT THE CAPTAI N I N CHARGE
11 OF MEN S CENTRAL JAIL HAS RETI RED.

12

13 SUP. MOLI NA: KIND OF CONVEN ENT, HUH?

14

15 Rl CHARD DROOYAN. CH EF WHO WAS OVER | T, AT THE TI ME, ONE OF
16 THE CH EFS HAS RETI RED, ONE OF THE ASSI STANT SHERI FFS HAS

17 RETIRED. SO MANY OF THE PECPLE WHO DI D HAVE OVERSI GHT

18 RESPONSI Bl LI TY FOR THE JAI LS DURI NG THE PERICD OF TIME I N

19 VWH CH THERE WERE MANY PROBLEMS ARE NO LONGER W TH THE

20 DEPARTMENT.

21

22 SUP. MOLINA: BUT THAT DCESN T MEAN THERE' S NOT GO NG TO BE AT
LEAST ACCOUNTABI LI TY. | TH NK LI KE ANYTHI NG ELSE, YOU NEED TO
FI Nl SH THE | NVESTI GATI ON. DOES THAT MEAN THE | NVESTI GATION | S
NOT' GO NG TO MOVE FORWARD?
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Rl CHARD DROOYAN: NO. | T MEANS THEY' RE GO NG TO CONTI NUE TO
COVPLETE THE | NVESTI GATION AND | T WLL BE DONE W THI N, MY
UNDERSTANDI NG, W THI N THE NEXT 30 TO 60 DAYS.

SUP. MOLI NA: BECAUSE EVEN | F THEY DO NOT HAVE ACCOUNTABI LI TY,
THEY SHOULD HAVE ACCOUNTABI LI TY TO A PROCESS THAT SHOULD HAVE
HAPPENED, RI GHT?

Rl CHARD DROOYAN: CORRECT.

SUP. MOLI NA: GOCD. THEN LET ME ASK THE QUESTI ON ABOUT TI ME
FRAME UNDER 5.6, THEY SAI D UNDER THI S ONE, ABQUT A FI RM PQOLI CY
OF ZERO TOLERANCE FOR ACTS OF DI SHONESTY. THEY WERE SUPPOSED
TO HAVE THE GUI DELI NES PUBLI SHED ON FEBRUARY THE 17TH. DI D
THEY MEET THEI R TI ME FRAME?

Rl CHARD DROOYAN: THE DOCUMENT THAT | RECEI VED FROM THE
DEPARTMENT OVER THE WEEKEND WAS VWHAT | UNDERSTOOD TO BE AN
EARLI ER DRAFT. AND I T DI D NOT REFLECT THE CHANGES THAT | HAD
RECOMVENDED AND THAT | HAD UNDERSTOOD THAT THE DEPARTMENT HAD
ADOPTED. SO ElI THER THERE WAS JUST AN ERROR I N THE TRANSM SSI ON
TO ME OR THERE WAS AN ERROR I N THE PUBLI CATION AND | T'S GO NG
TO HAVE TO CGET DONE | N THE NEXT WEEK.
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1 SUP. MOLINA: MR DROOYAN, ONE. THI NGS WE' VE DONE | S PLAYED A
2 LOTr OF GAMES WTH THE SHERI FF FOR THE LAST 2-1/2 YEARS, "IT S
3 DONE, IT"S GONG TO GET DONE, IT'S IN THE PROCESS." ONE OF THE
4 TH NGS THAT WOULD BE CLARI FYI NG FOR US AND I THI NK WE NEED TO
5 KNOWCLEARLY, THIS IS AN EXAMPLE. | DON T KNOW AS YOU SAI D AT
6 THE END OF YOUR DI SCUSSI ON, YOUR PRELI M NARY REPCRT, 1S THAT

7  FOR THE FUTURE, WE NEED TO LOOK AT ROBUST COMVAND. AND | TAKE
8 | T THAT ROBUST COVWAND | S REALLY GO NG TO BE A SET OF

9 COMVANDERS AND MANAGEMENT THAT IS GO NG TO UNDERSTAND ALL

10 THESE RECOMVENDATI ONS AND HAVE A CLEAR UNDERSTANDI NG OF WHAT
11  THEY ARE AND HOW THEY WORK AND CERTAI NLY | MPLEMENT THEM

12 | NSTEAD OF JUST LAYI NG BACK AND SAYI NG EVENTUALLY WE' RE GO NG
13 TO GET TO THE TI ME FRAME VWH CH W LL LET YOU KNOW VWHEN VVE M GHT
14 BE ABLE AND M GHT BE WLLING TODO IT, WH CH I S NONSENSE. AND
15 THOSE ARE THE ANSWERS | USUALLY GET. SO, AGAIN, HERE WAS A

16 TIGHT TIME FRAME. | FOCUS ON | T BECAUSE | T SPEAKS VOLUMES

17 ABOUT OTHER TI ME FRAMES. SO COULD YOU PROVI DE US SOME

18  ASSURANCES ON THE OTHER 30 TO 60 DAYS | S OKAY. BUT IF I T'S NOT
19 30 TO60, SOI DONT MND IT BEING 35 DAYS, BUT IF IT'S GO NG
20 TO BE OVER 60 DAYS, WE NEED TO KNOW

21

22 RI CHARD DROOYAN: | UNDERSTAND. | F YOU RE TALKI NG ABOUT THI S
ONE THAT WE WERE JUST LOCKI NG AT RIGHT NOW AS | SAID, |
TALKED TO THE COMVANDER WHO | HAD BEEN WORKI NG W TH THI' S

MORNI NG | SHOWED HER MY COPY OF THE GUIDELINES. AND I T DIDN T

The Meeting Transcript of
The Los Angeles County Board of Supervisors
14




February 19, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 HAVE THE -- MY LAST RECOMVENDATI ONS | MPLEMENTED. AND SHE
2 LOCKED AT THAT AND SHE SAI D THAT SOMETHI NG S WRONG BECAUSE

3 THEY WERE SUPPOSED TO HAVE BEEN | MPLEMENTED. AND |' M CONFI DENT
4 THAT THAT'S GO NG TO GET DONE W THI N THE NEXT TWO WEEKS | F NOT
5 SOONER | T MAY HAVE BEEN | MPLEMENTED AND | JUST GOT' THE

6 EARLI ER DRAFT. BUT WHAT | GOT DI DN T | MPLEMENT MY FI NAL

7 RECOMVENDATI ONS.

9 SUP. MOLINA: TWO LAST QUESTIONS. IN THE | SSUE OF TH S MOST

10 RECENT | NCI DENT OF DESTRUCTI VE CLI QUES, | WAS SORT COF

11  SURPRI SED BY THE TERM NATI ON. WE HAD BEEN | NFORMED, WE READ
12 ABOUT IT IN THE PRESS. OR AT LEAST | DID. AND I WAS A LITTLE
13 CONCERNED ABOUT I T, NOT FROM ANYTHI NG -- | TH NK THAT THEY

14 TOOK THE RI GHT ACTION. THE I SSUE | S THAT | DON T KNOW THAT

15 THEY FOLLOWED THEI R OAN GUI DELI NES FOR I T. AND SO

16 PARTICIPATION IN A CLI QUE, DESTRUCTIVE OR NOT, IS A MATTER OF
17 | NTERPRETATI ON. SO WAS THAT PCLI CY I N PLACE? OR | S THAT WHEN
18 THEY' VE TERM NATED THEM? OR IS THAT A NEW POLI CY THAT 1' M NOT
19 SURE | UNDERSTAND? | MEAN, EVERYTHH NG ELSE AROUND HERE GOES
20 THROUGH UNBELI EVABLE AND EXHAUSTI VE | NVESTI GATI ONS, AND ALL CF
21 A SUDDEN YOQU GET THIS ONE. |'M NOT SAYI NG THAT | WouLD DO

22 DI FFERENTLY. ' M JUST TRYI NG TO UNDERSTAND BECAUSE LI KE |
SAID, I'"M GO NG TO BE FACI NG LI ABI LI TY | SSUE, MAYBE NOT THI S
VEEK, MAYBE NOT NEXT MONTH, BUT MAYBE A YEAR FROM NOW WHERE
TH'S MAY OCCUR. AND SO I'M TRYI NG TO UNDERSTAND. DO YOU KNOW
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1 THESE TERM NATI ONS? BECAUSE YOU REPORTED ON THEM WERE W THI N
2  POLICY OR NOT?

4 R CHARD DROOYAN: [|'M CONFI DENT THAT THE DEPARTMENT RELI ED ON

5 SOME EXI STING PCLICY AS THE BASIS FOR A TERM NATION. | DON T

6 KNOW SPECI FI CALLY WHI CH POLI CY THE DEPARTMENT RELI ED ON. |

7 DON T KNOW THAT THEY HAVE A SPECI FI C POLI CY THAT SAYS | F YQU

8 PARTICI PATE IN A CLI QUE, YOU WLL BE FACI NG DI SCI PLI NE. BUT

9 THE DEPARTMENT DOES HAVE PCLI CIl ES W TH RESPECT TO STANDARDS OF
10 CONDUCT OF | NDI VI DUAL DEPUTI ES. AND | F | NDI VI DUAL DEPUTI ES ARE
11 ENGAGED I N PARTI CI PATI NG I N CLI QUES AND ENGAG NG | N ACTI VI TI ES
12 THAT ARE CONTRARY TO THE STANDARDS EXPECTED OF DEPUTY

13 SHERI FFS, THERE ARE POLI CIES |' M CERTAI N THAT WOULD BE A BASI S
14 FOR DI SCI PLI NE.

15

16 SUP. MOLI NA: COULD WE ASK YOU TO EXPAND ON THAT I N THE NEXT

17 REPORT?

18

19 RI CHARD DROOYAN: SURE.

20

21 SUP. MOLINA: COULD I ASK OUR COUNTY COUNSEL TO UPDATE US W TH
22  VWHAT THE SI TUATION | S THERE? BECAUSE CERTAI NLY THERE HAVE BEEN
CLI QUES AT THE SHERI FF' S DEPARTMENT FOR DECADES. THE VI KI NGS
ARE A VWELL KNOWN GROUP. | DON T KNOWIF THEY STILL EXI ST OR
NOT. | DON T KNOWIF POLICY WAS | N PLACE OR NOT I N PLACE. SO
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"M TRYI NG TO UNDERSTAND UNDER THI' S ONE AS TO, QUOTE,

DI SRUPTI VE, "DESTRUCTI VE", NOT DI SRUPTI VE. SO ANYWAY, |F WE
COULD GET ON THAT. FINALLY THE LAST QUESTION | WANT TO
UNDERSTAND, ONE OF My BI GGEST | SSUES AND | STILL DON T
UNDERSTAND THEM COVPLETELY, | TRY VERY HARD TO AND EVEN

GETTI NG ACCESS TO USE- OF- FORCE REPORTS AND EVALUATIONS, IT IS
VERY TOUGH FOR ME. AT THE END OF THE DAY, | AM PRESENTED W TH
A SETTLEMENT. AND | T COULD BE ANYWHERE FROM 150, 000 TO 6. 8

M LLI ON DOLLARS ON USE OF FORCE. AND SO CONSEQUENTLY, | DON T
HAVE ANY MECHANI SM TO FIND OQUT I F I N FACT WAS I'T A VI OLATI ON
OF PCLICY? OR WAS I T JUST A SETTLEMENT FOR THE SAKE OF
SETTLEMENT SINCE THI' S PERSON |'S NOW PROBABLY GO NG TO MAKE A
VERY CONVI NCI NG YOU KNOW W TNESS, OR VERY CONVI NCI NG

PLAI NTI FF. AND SO | ' M TRYI NG TO UNDERSTAND VWHEN YOU SAY THAT
"OUR CONSULTANTS ATTENDED THI S EVALUATI ON, THEY WERE | MPRESSED
BY THE RIGOR OF THE ANALYSI S AND THE MANNER I'N VWHI CH THE
SUPERVI SORS ACCOUNTABLE FOR THE FORCE PACKAGES." | AM NOT ONE
WHO WOULD SAY THAT PRESENTLY. BUT YOU ARE SAYI NG THAT, WH CH
'S GOCD. COULD WE CET FROM THE CONSULTANTS WHAT WAS | MPRESSI VE
TO THEM AS TO, YOU KNOW | MEAN, IS IT BECAUSE I T WAS
THOROUGH? | T WAS CLEAR? | T CLEARLY MADE A CASE AS TO WHAT THI S
USE- OF- FORCE | NVESTI GATI ON -- BECAUSE WHEN | SEE THEM I T' S
ALL OVER THE PLACE. THERE ARE JUST A LOT OF AFFIDAVITS. IT'S A
LOT OF | NFORVATION. IT'S A BIG BOX OF | NFORVATION. | DON T
UNDERSTAND I T TO BE RI GOROUS. | UNDERSTAND I T TO BE TI ME
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1 CONSUM NG AND ALL OF THAT. BUT RIGOROUS | WOULD SAY THAT I T
2 REALLY IS THOROUGH WHEN THEY FOLLOWMUP ON IT. SO COULD I ASK
3 MAYBE FOR THE CONSULTANTS THAT ATTENDED THI S THI NG TO MAYBE
4 WRITE SOVETH NG THAT M GHT LET US KNOW WHO LOOK AT THESE

5 TH NGS FROM TI ME TO TI ME, AS TO WHAT HE MEANS BY "Rl GOR OF
6 THAT ANALYSI S"?

8 RI CHARD DROOYAN: CERTAINLY. AND | WLL ATTEND ONE OF THOSE

9 SESSI ONS, AS WOMEN, AND W LL REPORT BACK TO YOU WHAT | SEE.

10

11 SUP. MOLI NA: THANK YOU. | APPRECI ATE IT.

12

13  SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH, SUPERVI SOR
14 MOLINA. JUST A COUPLE OF QUESTI ONS BEFORE WE MOVE TO THE

15 SHERI FF. | NOTE THAT RECOMVENDATI ON 7.8 REFERENCES TO THE

16 MATTER OF A RI SK MANAGER. AND TO WHAT EXTENT HAVE YQU, TO YOUR
17 OMNN SATI SFACTI ON, MR DROOYAN, ADDRESSED THI S | SSUE? MAYBE THE
18 BOARD WOULD BENEFI T FROM A BI T MORE AMPLI FI CATI ON ON YOUR PART
19 AT TH' S JUNCTURE.

20

21 R CHARD DROOYAN: WVELL, THI S RECOMVENDATI ON ARCSE QUT OF THE

22 EVI DENCE PRESENTED TO THE COMM SSI ON THAT A NUMBER OF FORCE
PACKAGES AND REQUI RED REPORTS HAD NOT BEEN DONE AT MEN S
CENTRAL JAI L.
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SUP. RI DLEY- THOVAS, CHAI RVAN: RI GHT.

Rl CHARD DROOYAN: AND HAD | NDEED BEEN FI LED AWAY | N DESK
DRAVERS AND CABI NETS. AND THERE WAS A M NI USE- OF- FORCE
REPORTS THAT HADN T BEEN PROCESSED PROPERLY. SO ONE OF THE
BASES FOR THI S RECOMVENDATI ON WAS TO HAVE SOVEBODY AT THE
FACI LI TY WHO WAS SPECI FI CALLY ASSI GNED THE RESPONSI BI LI TY FOR
MONI TORI NG AND TRACKI NG THE USE- OF- FORCE | NVESTI GATI ONS AND
THE REPORTI NG OF THOSE USE- OF- FORCE | NCI DENTS. AND WE HAD BEEN
ALSO TAUGHT THAT THAT PERSON SHOULD HAVE THE ADDED

RESPONSI BI LI TY OF Rl SK MANAGEMENT LOCKI NG AT USE- OF- FORCE

| NCI DENTS W THI N A PARTI CULAR FACI LI TY FOR TRENDS, CONCERNS,

| SSUES AMONG DEPUTI ES, THI NGS LI KE THAT SO THAT YOU HAD THI S
SECOND SET OF EYES REPORTI NG TO THE UNI T COVWANDER, YOUR
CAPTAIN AT THE UNIT LEVEL. THE DEPARTMENT HAS ALSO NOW

BELI EVES THAT THAT PERSON CAN HAVE THE ADDI TI ONAL

RESPONSI BI LI TY OF CONDUCTI NG THE ADM NI STRATI VE

| NVESTI GATI ONS.

SUP. RI DLEY- THOVAS, CHAI RVAN: YES.

Rl CHARD DROOYAN: OF THE CATEGORY 1 USES OF FORCE SO THAT THOSE
ARE NOT DONE BY THE DEPUTY SUPERVI SORS.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: RI GHT. BUT THERE' S BEEN A
2 RECOMVENDATI ON FOR X NUMBER OF AT LEAST LI EUTENANTS TO FI LL

3 THE OVERALL RESPONSI Bl LI TI ES RELATED TO RI SK MANAGEMENT. IS IT
4 THE CASE THAT YOUR ADVI SORY TEAM HAD SOVE QUESTI ONS ABOUT

5 THAT? AND | F SO MAYBE YOU CAN G VE US A GREATER APPRECI ATI ON
6 |INTO THE I NSI GHT AS TO WHY YOU M GHT HAVE DI FFERED W TH THE

7 RECOMVENDATI ON. THAT' S WHAT |' M DRI VI NG AT.

9 RICHARD DROOYAN: YES, OKAY. WHEN WE LOOKED AT THI'S, AND I N

10 PARTICULAR | WVENT OUT AND VI SI TED MOST OF THE FACI LI TIES. |

11 STILL HAVEN T VISITED A COUPLE DOMN HERE. YOU LOOK AT THE

12 DI FFERENT FACI LI TI ES, THE DI FFERENT | NMATE POPULATI ONS, AND
13 WHAT | THINK WE CAME UP WTH A CONCLUSI ON WAS THAT YQU DI DN T
14 NEED A RI SK MANAGER AT EACH OF THE FACI LI TI ES UP NORTH, THAT
15 YOU COULD PROBABLY GET BY W TH | NSTEAD OF FOUR RI SK MANAGERS,
16 LI EUTENANTS UP THERE, YOU COULD GET BY WTH TWO, ONE FOR NORTH
17 AND SQUTH -- YEAH, | WOULD THI NK NORTH AND SOUTH G VEN WHERE
18 THEY' RE CONFI GURED AND ONE FOR N. C. C. F. AND EAST.

19

20 SUP. RIDLEY- THOVAS, CHAI RVAN: SO YOUR PO NT IS TO ESSENTI ALLY
21 REDUCE THE NUMBER THAT THE SHERI FF M GHT HAVE RECOMVENDED AND
22 NOT THE FUNCTI ON | TSELF, OBVI QUSLY, RI GHT?

Rl CHARD DROOYAN: RI GHT. REDUCE THE NUMBER ACTUALLY THE
COW SSI ON RECOMMVENDED. THE COWM SSI ON ACTUALLY RECOMVENDED
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1 ONE FOR EACH OF THE FACI LI TI ES. BUT WHEN WE LOOKED AT THAT AND
2 SORT OF ANALYZED WHAT THE DUTI ES AND RESPONSI BI LI TI ES WERE AND
3 THE NATURE OF THE DI FFERENT FACI LI TI ES, PARTI CULARLY UP NORTH,
4 | THINK WE REACHED A CONCLUSI ON THAT YOU COULD GET BY WTH TWO
5 UP NORTH AND FOUR DOWN HERE RATHER THAN ElI GHT TOTAL.

7 SUP. RIDLEY-THOVAS, CHAI RVAN: YES. I T WAS A CONCERN FOR THE
8 COW SSI ON, BUT AS A MATTER OF FACT, | THINK, I T IS THE

9 SHERI FF' S DEPARTMENT WHO REQUESTED FUNDI NG FOR El GHT.

10

11 Rl CHARD DROOYAN:. CORRECT.

12

13  SUP. RI DLEY- THOVAS, CHAI RMAN: AND YOU RE SAYI NG YOU COULD DO
14 VWELL WTH LESS THAN THAT?

15

16 Rl CHARD DROOYAN. CORRECT.

17

18 SUP. RI DLEY- THOVAS, CHAI RMAN: ALL RIGHT. WTH RESPECT TO

19 RECOVMENDATI ON 5. 6 REGARDI NG A FI RM POLI CY FOR ACTS OF

20 DI SHONESTY AND PENALTY GUI DELI NES, THEY WERE TO BE | SSUED ON
21 FEBRUARY 17TH. AND PERHAPS | T WOULD BE USEFUL FOR THE BOARD TO
22 HAVE SOVE APPRECI ATI ON FOR WHETHER THE GUI DELI NES HAVE BEEN

| SSUED AND WHAT YOUR ROLE WOULD BEAR RESPONSI BI LI TY FOR
OVERSEEI NG | MPLEMENTATI ON POLI CY I N TH S REGARD.
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Rl CHARD DROOYAN: WELL, THI'S POLICY, WHEN IT IS FI NALLY
| MPLEMENTED, | S DEPARTMENT- W DE.

SUP. RI DLEY- THOVAS, CHAI RVAN: RI GHT.

Rl CHARD DROOYAN: EVERYBCODY HAS RESPONSI Bl LI TY FOR I T. EVERY
UNI T HAS TO CONDUCT ANY | NVESTI GATI ONS | NVOLVI NG VI OLENCE.

SUP. RI DLEY- THOVAS, CHAI RVAN: BUT IS THERE A PARTI CULAR BUREAU
W TH N THE DEPARTMENT WHO IS ASSI GNED RESPONSI BI LI TY FOR
OVERSEEI NG | MPLEMENTATI ON AND ENFORCEMENT OF THI S PARTI CULAR
PCLI CY? AND | WANT TO BE CLEAR AS TO WHETHER THE GUI DELI NES
HAVE, | N FACT, BEEN PROMULGATED.

Rl CHARD DROOYAN: THE ANSWER TO YOUR FI RST QUESTI ON, YES, THERE
WAS A BUREAU THAT WAS RESPONS| BLE.

SUP. RI DLEY- THOVAS, CHAI RVAN: AND WHI CH BUREAU IS | T?

Rl CHARD DROOYAN: THE COMVANDER OVER THE | NTERNAL AFFAI RS
BUREAU.

SUP. RI DLEY- THOVAS, CHAI RVAN: | S THAT SATI SFACTORY PURSUANT TO
YOUR ASSESSMENT AND THE RECOMMENDATI ONS RELATED TO
| MPLEMENTATI ON?
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Rl CHARD DROOYAN: YES.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. SO THAT' S THE CASE.
HAVE GUI DELI NES BEEN | SSUED?

Rl CHARD DROOYAN: THAT GCES BACK TO THE CONFUSI ON. THE

GUI DELI NES THAT | RECEI VED OVER THE WEEKEND DO PROVI DE FOR
ENHANCED PENALTI ES. BUT THERE WAS A COUPLE OF RECOMVENDATI ONS
THAT | MADE THAT THE DEPARTMENT HAD AGREED TO THAT DI DN T GET
I N THE GUI DELI NES THAT | SAW

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

Rl CHARD DROOYAN: SO THEY ARE GO NG TO BE -- THEY NEED TO BE
FI NALI ZED BECAUSE THERE ARE CERTAI N RECOMMENDATI ONS - -

SUP. RI DLEY- THOVAS, CHAI RVAN: THEY ARE NOT AS OF NOW SET W TH

THE CONCURRENCE OF THE | MPLEMENTATI ON MONI TOR, | S THAT WHAT WE

UNDERSTAND?

Rl CHARD DROOYAN: WHAT |'VE SEEN DOES NOT REFLECT EVERYTHI NG - -

SUP. RI DLEY- THOVAS, CHAI RVAN: MEMBERS? PROCEED.
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1 Rl CHARD DROOYAN: VWHAT | SAW OVER THE WEEKEND DOES NOT REFLECT
2 ALL OF My RECOMMVENDATI ONS.

4 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RI GHT. AND THEN THE FI NAL

5 PO NI THAT | WANT TO RAISE IS YOUR CONCERN ABOQUT THE | SSUE COF
6 CAMPAI GN CONTRI BUTI ONS AND THE LI KE. YQU DI D SAY DEFI NI TI VELY
7  THAT THAT POLI CY HAD BEEN VI EWED, ESTABLI SHED, W TH YOUR

8 | NPUT. AND AS FAR AS YOU RE CONCERNED AS TO YOUR KNOW.EDGE AT
9 TH'S PO NT, THAT HAS BEEN PROMULGATED AND | T BECOMVES

10 DEPARTMENT POLI CY, CORRECT?

11

12 Rl CHARD DROOYAN:. CORRECT.

13

14 SUP. RIDLEY-THOVAS, CHAIRMAN: IS I T NOT, IN YOUR VIEW THAT
15 TH' S SHOULD BE ELEVATED TO THE CONCERN OF ORDI NANCE OR ACTI ON
16 ON THE PART OF THE BOARD | TSELF SO THAT I T I'S NOTI' SI MPLY

17 CONFI NED AS A POLI CY OF THE DEPARTMENT? | T WOULD SEEM TO ME
18 THAT SUCH A MATTER HAS A BROADER | MPLI CATI ONS. AND |'M GO NG
19 TO ASK | F COUNTY COUNSEL WOULD WVEI GH | N AT THE APPROPRI ATE

20 TIME AS TO HOW THAT WOULD PROCEED ABSENT VI OLATI NG ANYTHI NG
21 THAT WOULD TRI GGER STATE LAW I SSUES. BUT THIS IS A MATTER THAT
22 |IN MY VI EWSHOULDN T BE AT THE | NI TI ATI ON EXCLUSI VELY OF THE
DEPARTMENT | TSELF. | WOULD THI NK THAT THE BOARD AND I TS

ENTI RETY WOULD WANT TO ADDRESS THI S | SSUE.
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1  RICHARD DROOYAN: | THI NK THE I SSUE IS AN | SSUE THAT ANY
2 ORGANI ZATI ON FACES. AND | F YOU HAVE PEOPLE WHO ARE RUNNI NG FOR
3 OFFI CE, WHO ARE SEEKI NG CAMPAI GN CONTRI BUTI ONS FROM PECPLE

4 WTHN THE ORGANI ZATI ON, THEY SHOULDN T HAVE ANY

5 RESPONSI BI LI TY FOR MAKI NG PERSONNEL DECI SI ONS AFFECTI NG THAT

6 PERSON S CAREER AND JUST LI KE WHEN YOU HAVE A PERSONAL

7  RELATIONSH P I N AN ORGANI ZATI ON, AS IN LIFE, SIBLINGS, PARENT-
8 CH LD, THOSE PECPLE WHO ARE | N A SUPERVI SORY ROLE SHOULD NOT

9 HAVE ANY RESPONSI BI LI TY FOR PERSONNEL DECI SI ONS AFFECTI NG

10 SOVEBCDY W TH WHOM THEY HAVE A CLOSE PERSONAL RELATI ONSHI P. |
11 THNK I'T'S BROADER THAN JUST THE SHERI FF' S DEPARTMENT, AND |

12 DON T DI SAGREE WTH YOQU. | T COULD BE A COUNTY-W DE | SSUE.

13

14 SUP. RI DLEY- THOVAS, CHAI RMAN: YES. |'M ESSENTI ALLY SAYI NG THAT
15 TO THE EXTENT THAT IT'S FUNCTI ONI NG | N THE SHERI FF' S

16 DEPARTMENT | T MAY HAVE UNI QUE CONTOURS. | T OQUGHT STILL TO COME
17 TO THE ATTENTI ON OF THE BOARD AS | T RELATES TO THE SHERI FF' S
18 DEPARTMENT. |F I'T HAS | MPLI CATI ONS BROADER THAN THAT, SO BE

19 |IT. SOI1'M GO NG TO REQUEST THAT COUNTY COUNSEL OPI NE ON THAT,
20 GET BACK TO THE BOARD AT THE NEXT PRESENTATI ON ON THE MATTERS
21 AT HAND AND THE BOARD CAN THEN DETERM NE HOW I T WOULD CHOOSE
22 TO DI SPOSE OF THE | SSUE. ALL RI GHT. THAT CONCLUDES THE

QUESTI ONS THAT | WANT TO POSE FOR RI GHT NOW | F THERE ARE NO
OTHER QUESTI ONS FOR THE | MPLEMENTATI ON MONI TOR, WE W LL ASK
YOU TO STAY WTH US.
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Rl CHARD DROOYAN: | W LL.

SUP. RI DLEY- THOVAS, CHAI RMAN: BUT WE APPRECI ATE YOUR
PRESENTATI ON AT THI'S PO NT.

Rl CHARD DROOYAN: THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: MEMBERS, LET'S, THEN, HEAR FROM
THE SHERI FF I N TERMS OF HI S REPORT AT THI S TI ME. SHERI FF BACA,
PLEASE COVE FORWARD. MEMBERS, AS YQU LL RECALL, OUR PROCESS
WAS TO ESSENTI ALLY HEAR FROM OUR | MPLEMENTATI ON MONI TOR.  AND
WE HAVE DONE THAT. THIS IS H'S TH RD REPORT. AND TO THEN HEAR
FROM THE SHERI FF AS | T RELATES TO H' S VI EW AND THE STATUS CF
THE RECOMMENDATI ONS THAT HAVE BEEN MADE UP TO THI'S PO NT. MR
DROOYAN REMAI NS SO THAT HE CAN HAVE AN | NTERACTI ON W TH THE
SHERI FF AT OUR BEHEST IF HE IS SO | NCLI NED OR | F THE BOARD

| TSELF W SHES TO DO SO WE WELCOVE YOQU, SHERI FF BACA, AND THE
FLOOR IS YOURS.

SHERI FF LEE BACA: THANK YQOU, AND GOCD MORNING | WANT TO
ACKNOWLEDGE THE CI VI L GRAND JURY, THE MEMBERS WHO ARE HERE WHO
IS 1T IN THE FRONT RON VWHO WE HAD CONSULTATI ONS W TH. AND |
THANK THEM FOR BEI NG HERE. | HAVE A POAERPO NT. AND |'D LI KE
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1 TO -- DOES EACH BOARD MEMBER HAVE A COPY OF THI S PONERPO NT?
2 OKAY.

4 SUP. RIDLEY-THOVAS, CHAI RMAN. WE SHOULD BE I N RECEI PT.

6 SHERI FF LEE BACA: ALL RIGHT. THE ONSET OF My COMMENTS W LL
7 I NVOLVE THE DATA REGARDI NG THE USE OF FORCE. AS YOU CAN SEE I N
8 THE CHART BEFORE YOU, OUR GOAL | MMEDI ATELY - -

10 SUP. RI DLEY- THOVAS, CHAI RMAN: SHERI FF, AT SOVE PO NT | T WOULD
11 BE USEFUL FOR THE BOARD MEMBERS TO HAVE A COPY OF THE

12 PONERPQO NT.

13

14 SHERI FF LEE BACA: | THOUGHT I'T WAS ON YOUR SCREENS. MY

15  APOLOGY.

16

17 SUP. RIDLEY-THOVAS, CHAIRMAN:. I T I'S. WE RE TALKI NG ABQUT A

18 HARD COPY. IT IS |IT 1S ON OUR SCREENS.

19

20 SHERI FF LEE BACA: | THI NK THE MOST S| GNI FI CANT STARTI NG PO NT
212 IS THAT WHEN THE A. C. L. U. HAD COLLECTED 100 OR SO USES- OF-

22 FORCE COWMPLAI NTS FROM | NMATES, MY FI RST BUSI NESS STEP OF ORDER
'S TO FIND QUT WHAT' S GO NG ON HERE BY GO NG RI GHT | NTO THE
SYSTEM | TSELF, ASKI NG | NVATES QUESTI ONS, TALKI NG TO DEPUTI ES
WHO HAVE USED FORCE AND COVE UP WTH THI S FORCE PREVENTI ON
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1 POLICY WVHICH IS THE ONLY ONE I N THE UNI TED STATES OF ANY JAI L
2 OR PRISON. AND THEN LOOK AT THE POLICES, LOOK AT THE

3 SUPERVI SI ON, CERTAINLY LOOK AT THE MANAGERS. ALL THAT TAKES A
4 LITTLE TI Mg, BUT THE MOST | MPORTANT THING | S HOW DO YOU GET I N
5 FRONT OF THI S? AND | APPRECI ATE THE CONCEPT OF BUREAUCRACY

6 BEING OFTEN A VERY, VERY D FFI CULT PART OF THE SCLUTI ON

7  BECAUSE BUREAUCRACY OPERATES I N A MANNER THAT REQUI RES

8 CONSTANT VI G LANCE ON PECPLE LI KE MYSELF' S PART. NOW WHAT WE
9 SHOWHERE |S THE REDUCTION -- AND THIS IS My GOAL -- THAT

10 FORCE IN AND OF | TSELF IS A PHENOVENON THAT | S OFTEN

11 SPONTANEQUS WHERE THE | NDI VI DUAL PARTI ES | NVOLVED, MEANI NG

12 DEPUTI ES, PARTI CULARLY ON ONE END AND | NVATES ON THE OTHER,

13 THERE ARE PREDI CTABLE | NVATES I N TERMS OF THEI R VI OLENT PASTS
14 THAT WLL TELL YOU THAT IN A JAIL THEY WLL BE VI OLENT AGAI N.
15 BUT IN A CONCEPT OF WHEN THEY ACT OUT, OFTEN DEPUTI ES ARE ON
16 THE SPOT REQUI RED TO DEAL WTH I T AND THEREFORE | T BECOVES A
17 MATTER OF WHAT ARE THE CAUSAL FACTORS OF WHY | NMATES ACT QUT,
18 WHY DO DEPUTI ES HAVE TO GET I NVOLVED IN THE FI RST PLACE W TH
19 FORCE? THE | DEA OF REDUCI NG LIABILITY IS A BI G PART OF MY

20 ASSESSMENT, AND THAT | S THAT UNLESS YOU USE A PROCESS AS

21 OPPCSED TO AN ACTI ON, TACTI CS RELATIVE TO A PQLI CY,

22 I NDI VI DUALS CAN USE M NI MAL FORCE, MEDI UM FORCE OR MAXI MUM
FORCE DEPENDI NG UPON THE CI RCUMSTANCES. MY GOAL IS TO REDUCE
DOMWN THE SI GNI FI CANT FORCE THROUGH A PROCESS OF FORCE
PREVENTI ON PROCEDURES. WE' VE MANAGED TO DO THI S 62 PERCENT
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1 FROM THE YEAR 2002 AS THE CHART SAYS. AND WE' VE ALSO BEEN ABLE
2 TO REDUCE THE OVERALL NUMBER OF FORCE BY 57 PERCENT. THE NEXT
3 CHART, WE CREATED A CUSTCODY FORCE RESPONSE TEAM WE FELT THAT
4 | T WAS NECESSARY TO CET | NTO THE DETAILS OF THE CAUSAL FACTORS
5 OF FORCE AND TO LI FT THE PROCESS OQUT OF A DATA SYSTEM AND PUT
6 | T INTO A REAL MANAGEMENT HAND SYSTEM NOT FORSAKI NG ONE FOR

7 THE OTHER, BUT THE DATA COMES AFTER THE FACT. BUT THE ACTI ONS
8 HAVE TO BE | MMEDI ATE WHEN | T COMES TO FORCE | SSUES. SO DI SCUSS
9 THE FORCE RESPONSE TEAM HAS BEEN ABLE TO RESPOND TO

10 SI GNI FI CANT FORCE | NCI DENTS 100 TI MES I N 2012. THOSE USES OF
11  FORCE THAT WERE NOT ON THE REALM OF SI GNI FI CANT OR VWHAT WOULD
12 BE DESCRI BED AS PAI NFUL, THERE WERE ABOUT 92 OF THOSE TYPES COF
13 | NCl DENTS THAT THE CUSTODY FORCE TEAM DI D NOT' RESPOND TO BUT
14 100 THEY DI D. THE CUSTODY FORCE REVI EW COW TTEE THAT WE PUT
15 TOGETHER, WE LOOKED AT 62 CASES. FIVE OF THEM WERE REFERRED TO
16 THE UNI'T LEVEL | NVESTI GATORS. ONE CASE REFERRED TO THE

17 | NTERNAL AFFAI RS BUREAU. THE KEY TO THIS PO NT IS THAT I N

18 ORDER TO CUT THROUGH THE BUREAUCRACY THAT EXI STED BEFCORE ALL

19 TH'S, W HAD TH S REVI EW TEAM I N PLACE SO WE COULD DO

20 | MVEDI ATE ANALYSI S. THE NEXT CHART | NDI CATES THE

21  RECOMVENDATI ONS THAT WERE REPORTED BY MR DROOYAN. WE' LL GO TO
22 THE NEXT CHART. THE USE- OF- FORCE MANUAL THAT HAS BEEN

DI SCUSSED EARLI ER BY MR DROOYAN. | T'S COVPLETED. IT'S ON OUR
VWEBSI TE. THERE IS AN ASPECT OF WHAT | S CALLED PULLING I T
TOGETHER SO I T'S MORE SIMPLIFIED. | TH NK THAT' S A KEY CONCERN
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1 ON MNE, AS VWELL. AND SO WE WANT TO MAKE SURE I T' S USER
2 FRIENDLY. WE HAVE TRAI NED, AS MR DROOYAN | NDI CATED, 97
3 PERCENT OF OUR PERSONNEL. THEY' RE THOROQUGHLY FAM LI AR W TH

4 TH'S. THEY ALSO HAD TO SI GN A DOCUMENT THAT THEY HAVE BEEN

5 TRAINED IN I T FOR THEI R PERSONNEL RECORDS. THE S| GNI FI CANCE | N
6 THEM SI GNI NG THE DOCUMENT | S THAT THE | DEA THAT "WELL, | WAS

7 NEVER TRAINED IN TH' S, SO THEREFORE | T BECOVES SOVETHI NG THAT
8 | WASN T FAMLIAR WTH. " THE TRUTH I S THEY HAVE BEEN FULLY

9 TRAINED AND THAT THEY ARE ABLE TO ACCOUNT FOR THAT TRAI NI NG AS
10 THE DEPARTMENT REQUI RES THEM TO. THE NEXT | S THE USE- OF- FORCE
11 POLICY. WE DEVELOPED TH S PCLI CY RELATIVE TO ALL OF THE

12 DI FFERENT ANALYSES WE' VE DONE. WE THANK THE JAI L VI CLENCE

13 COW SSI ON FOR THEIR WORK I N REGARDS TO THIS. | T WAS EFFECTI VE
14  JANUARY 1ST. WE DO WANT TO CONTI NUE TO LOOK AT HOW THE

15 | MPLEMENTATI ON PROCESS CAN BE FURTHER SI MPLI FI ED FOR THOSE WHO
16 MAY THINK IT"S TOO VOLUM NOUS I N CONTENT. THERE IS A DOCUMENT
17 | N RESPONSE TO SUPERVI SOR MOLI NA' S CONCERN THAT WAS PUBLI SHED
18 ON FEBRUARY 14TH. I T'S NOT ON THE CHART. BUT | HAVE I T HERE.

19 | TS THE GUI DELI NES FOR DI SCI PLI NE AND EDUCATI ON- BASED

20 ALTERNATI VES. NEXT CHART? THE COMVENTS RELATI VE TO THE NEW

21 ASSI STANT SHERI FF HAVE BEEN MADE. THE CAMPAI GN CONTRI BUTI ONS
22 PCLI CY HAS BEEN SPOKEN CF. THE | NVATE COVPLAI NTS HAVE BEEN
ALSO DI SCUSSED. AND WE' LL MOVE TO THE NEXT CHART. THE CULTURE
ASPECTS OF THE DEPARTMENT, WE HAVE MET, MY CAPTAI NS, MYSELF
AND COMVAND STAFF HAVE MET W TH 58, 000 | NMATES I N THE YEAR
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1 2012 LI STENING TO THEI R CONCERNS. WE BOCK | NTO THE SYSTEM
2 140,000 ANNUALLY. SO YQU CAN SEE THAT IT'S WELL OVER A TH RD
3  VWHO ARE SPEAKI NG ABOUT THE THI NGS THAT WE NEED TO KNOW 1, 609
4 MEETINGS. SINCE OCTOBER 11TH, HOWNEVER, WE GOT' THI S STARTED

5 RIGHT AVWAY. | INSI STED THAT ALL CAPTAINS FOLLOW MY LEAD AND

6 JUST LI STEN TO | NVATES TELL US WHAT THEI R CONCERNS WERE AS A
7  FORM OF PREVENTI ON AND DEVELOPI NG BETTER PRACTI CES AND

8 PROCEDURES. WE' RE LOCKI NG FOR BEST PRACTI CES, NOT JUST DA NG
9 THI NGS ADEQUATELY, BUT GO NG WELL BEYOND THAT. SO WE HAD 1908
10 MEETINGS WTH 70, 000 | NMATES I N TOTAL SI NCE WE BEGAN THI S

11  AGGRESSI VE REFORM THE EDUCATI ON- BASED | NCARCERATI ON, TO ME,
12 | S ONE OF THE CORNERSTONES AS TO WHY FORCE IS DOWN, AS VELL.
13 WE HAVE FOUND THAT MOST, |F NOT ALL, | NVATES ENTER THE SYSTEM
14 DEPRESSED. THEY' RE STRESSED. THEY HAVE H GH ANXI ETY, NOT TO
15  MENTI ON WHATEVER MEDI CAL PROBLEMS THEY' RE FACI NG BY PUTTI NG
16 THEM I N CLASSES -- AND RI GHT NOW WE HAVE 8, 500 | NMATES | N

17 CLASSES TODAY W TH LI FE SKILLS AS THEI R PRI MARY FOCUS OF

18 LEARNI NG AS VEELL AS ANGER MANAGEMENT, PARENTI NG AND ALL THE
19 OTHER ASPECTS OF BUI LDI NG THEM | NTO A NEW WORLD THAT ALLOWS
20 THEM TO LEAVE THE SYSTEM ON A RE- ENTRY PATTERN THAT HAS BEEN
21 DONE WTH N THE SYSTEM THERE IS TH S PARTI CULAR DOCUVMENT THAT
22 |'VE PREPARED ON EDUCATI ON- BASED | NCARCERATI ON TI TLED

"CREATI NG A LI FE WORTH LIVING' AND IT IS MY FI RM BELI EF THAT
JAILS THAT DO NOT EDUCATE PEOPLE WHO ARE | NCARCERATED W LL
SEND SOMEONE OUT OF THE SYSTEM NOT PREPARED TO DO ANY BETTER
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1 THAN WHAT GOI' THEM I N THE SYSTEM | BELI EVE THAT TH S | S THE
2 KEY TO ANY FORM OF REENTRY IS TO TAKE THE TI ME TO EDUCATE THE
3 |INDIVIDUAL I N A FOCUSED, CONCENTRATED MANNER. THE NEXT IS THE
4 JAIL OPERATI ON CONTI NUUM OF ETHI CS TRAI NI NG WE BELI EVE THAT

5 THE DEPARTMENT' S CORE VALUES, OUR M SSI ON STATEMENT WH CH

6 | NCLUDES REVERENCE AND RESPECT FOR ALL PEOPLE, | NCLUDI NG THE

7 | NCARCERATED, AND THAT WE CONTI NUALLY REEMPHASI ZE WHAT OUR

8 VALUES ARE, WHAT THE CONSTI TUTI ONAL PCLI CI NG REQUI RES,

9 CONSTI TUTI ONAL JAI LI NG REQUI RES AND PROCEDURAL JUSTI CE. AND |
10 HAVE BEEN I NVI TED BACK TO THE U. S. ATTORNEY' S OFFI CE WHERE

11 |'VE LECTURED THE POLI CE AND GAVE A PRESENTATI ON TO PCLI CE WHO
12 WERE HOSTED THERE BY OUR UNI TED STATES ATTORNEY ON THE | DEA COF
13  PROCEDURAL JUSTI CE AND CONSTI TUTI ONAL JAI LI NG NEXT SLI DE? SO
14 | N THE CUSTODY TRAI NI NG BUREAU DEVELOPMENT, WE ARE WORKI NG

15 WTH THE C.E. O ON FUNDING |IT WLL BE FULLY FOCUSED ON THE

16 CUSTODY RESPONSI BI LI TI ES AND THE CUSTODY DI VI SI ON. RELATI VE TO
17 THE DEPUTY CUSTODY ASSI STANT RATI O OF 65 TO 35, WE' VE

18 | DENTI FI ED THESE 81 DEPUTY POSI TI ONS. AND WE W LL MOVE AS

19 EXPEDI TI QUSLY AS PCSSIBLE. | DON'T THINK IT WLL TAKE A WHOLE
20 YEAR TO DO, BUT WE HAVE TO CONSI DER VWHAT OUR CURRENT BUDGET

21 LI M TATI ONS ARE TODAY AS WVE MOVE FORWARD | N ADDI NG A NEW

22 ADDENDUM OF RATI O. NOW THE DUAL TRACK PROGRAM | S EFFECTI VE
FEBRUARY 1ST. WE HAVE ASSESSED ALL DEPUTIES I N CUSTODY AS TO
THOSE WHO WOULD LI KE TO BE A PART OF A CUSTODY PATH FOR THEI R
CAREER. WE HAD POSI TI VE RESPONSES FROM OVER 200. WE BELI EVE
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1 THAT MY COMMENTARY W TH THE RECRUI TS AT THE ACADEMY, MANY ARE
2 INTERESTED IN TH S SI NGULAR TRACK RI GHT OQUT OF THE SHERI FF' S
3 ACADEMY. SO WE THI NK THAT IN A POSITIVE VEIN, TH S HAS BEEN A
4 PLUS FOR OUR DEPUTY SHERI FFS AND OUR CUSTODY ASSI STANTS. NEXT
5 SLIDE? THE DEPARTMENT' S GUI DELI NES FOR DI SCI PLI NE, THAT'S THE
6 DOCUMENT THAT WAS ALLUDED TO EARLI ER BY SUPERVI SOR MCOLI NA. WE
7 WANTED TO MAKE SURE THAT THE PENALTY FOR DI SHONESTY AND

8 EXCESSI VE FORCE WOULD EVMPHASI ZE THE ULTI MATE PUNI SHMVENT, WH CH
9 WOULD BE DI SCHARGED FROM THE DEPARTMENT. | T COULD ALSO | NVOLVE
10 OBVI QUSLY PROSECUTI ONS, WHICH I N ALL CASES WHERE WE BELI EVE A
11 CASE | S EXCESSI VE AND COULD BECOVE A CRI ME, WE SEND ALL OF

12 THAT | NFORMATI ON TO THE DI STRI CT ATTORNEY' S OFFI CE. AND WE

13  ALSO COPY THE U.S. ATTORNEY' S OFFI CE. NEXT PO NT IS UNI T- LEVEL
14 FORCE | NVESTI GATI ONS. WE DO THAT ALSO THROUGH THE CUSTODY

15 TRAI NI NG BUREAU BECAUSE EVEN CASES WHERE FORCE IS WTHI N

16 POLICY AND | T APPEARS TO BE I N THE PROPER CONTEXT OF THE

17 POLICY, WE STILL WANT TO SEE WHETHER OR NOT OUR PROCEDURES

18 W TH FORCE PREVENTI ON WERE FOLLOWED AND THE CUSTODY TRAI NI NG
19 BUREAU | S THE BEST PLACE IN WHI CH TO DO THAT. NEXT ONE. NOW

20 CONCERNI NG -- |'LL PAUSE THERE FOR A MOMENT I F I T'S THE

21 CHAIR S DESIRE, | CAN COMMENT ON OR | CAN TAKE QUESTI ONS OR

22  COMMENTS FROM ANY BOARD MEMBER AT THI'S PO NT OR GO PONER
THROUGH THE MERRI CK BOBB REPORT.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: LET'S TAKE PART ONE AT THI S
2 PO NT | F THERE ARE QUESTI ONS. MEMBERS OF THE BOARD, ARE THERE
3 QUESTIONS FOR THE SHERI FF ON THE FI RST PART OF HI S

4  PRESENTATI ON? SEEI NG NONE, PROCEED, SHERI FF.

6 SHERI FF LEE BACA: ALL RIGHT. NEXT SLI DE, PLEASE? OF THE

7 RECOMVENDATI ONS RELATI VE TO MERRI CK BOBB, 16 ARE COMPLETED.

8 PARTI ALLY COVPLETED IS ONE AND FUNDI NG | S REQUI RED FOR

9 ANOTHER | N YOUR PACKET | PROVIDED, IT WLL | NDI CATE TO YQU
10 WHERE WE ARE |IN TERMS OF OUR PARTI ALLY COVPLETED AND FUNDI NG
11  REQUI RED. ON THE PARTI ALLY COWVPLETED, | T"' S RELATIVE TO THE

12 ROTATI ON OF PERSONNEL. NOW LET ME SAY TH S. MR DROOYAN

13 ADDRESSED THI S RATHER ADEQUATELY. BUT |'LL SAY TH S: DEPUTI ES
14 WHO ARE TRAI NED TO DEAL W TH MENTALLY I LL | NVATES I N MY

15 OPI NI ON SHOULD NOT BE ROTATED. | TH NK THEY CAN ROTATE QUT AT
16 A CERTAIN PO NT I N TI ME THROUGH AN APPRENTI CESH P PROGRAM BUT
17 THEY SHOULD NOT BE ROTATED BECAUSE THEI R KNOALEDGE OF HOW TO
18 HANDLE MENTAL PATI ENTS WTH M NI MAL OR NO FORCE AT ALL IS

19 CRITICAL TO WVHY WE ARE EVEN HERE. | T TAKES PEOPLE WHO HAVE

20  SI GNI FI CANT | NSI GHT TO THE BEHAVI ORAL PATTERNS OF THOSE WHO
21 ARE MENTALLY CHALLENGED. AND SO THAT'S THE ONLY AREA THAT WE
22 HAVE A LITTLE -- THAT WE ASKED NEED FOR FLEXI BI LI TY. AND OF
COURSE THE | SSUE OF SEEKI NG VOLUNTEERS FOR THE PI LOT PROGRAM
| DON T NEED VOLUNTEERS TO GET TH S PROGRAM DONE. | BELI EVE
THAT ANY ONE OF US IN THI'S PROFESSI ON THAT WE HOLD | S SUBJECT
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TO BE ASSI GNED BASED ON THE NEEDS OF THE DEPARTMENT. AND |
BELI EVE THAT ROTATI NG PEOPLE SHOULD BE DONE I N A MANNER THAT
ALLOANS FOR THI S GOAL TO BE OBJECTI VELY ACH EVED. SOVE OF THE
| SSUES RELATI VE TO | MPEDI MENTS, PEOPLE ARE I N COLLECE, THEY
WANT TO FI NI SH THEI R CLASSES, OBVI QUSLY WE UNDERSTAND THAT.
THERE' S STILL TWO OTHER SH FTS IN WHI CH TO DO THAT. | MYSELF
WHEN | WAS I N THE JAILS UP AT THE RANCH, | WENT TO SCHOOL | N
THE DAYTI ME, WORKED IN THE P.M SHI FT, THAT ALLOWED FOR BOTH
THE CAREER AND MY PARTI CULAR EDUCATI ONAL DESI RES TO BE MET
SI MULTANEQUSLY. SO | DON T THI NK THAT THI S SHOULD BE

PREDI CATED JUST UPON VWHO VOLUNTEERS. | THI NK THE DEPARTMENT
W LL CONTI NUE TO GO FORWARD AND MAKE THOSE ASSI GNMENTS BE

KNOWN, ESPECI ALLY IN THE COWUNI TY OF JAI LS. WE HAVE TWO MAJOR

JAILS N DOANTOMN LOS ANGELES. OF COURSE WE HAVE ONE | N THE
LYNWOOD COMVUNI TY. WE HAVE FOUR MAJOR JAI LS UP AT THE RANCH.
SO TH S I'S NOT DI FFI CULT. THE FACT THAT YOU HAVE TO GO FROM
ONE JAIL TO THE OTHER JAIL, TO Mg, IS ONLY BASED ON

PRACTI CALI TY. I N TERV OF WHY YOU WOULDN T DO THI S? NOW THE
PRACTI CAL SIDE IS THE TWN TOAERS, ONE I N PARTICULAR IS A
MENTAL HEALTH TOWER. THAT'S THE ONE THAT |'M MOST CONCERNED
ABOUT THAT WE JUST DON T ROTATE PECPLE I N AND QUT OF THERE
BECAUSE OF ROTATI ONAL PURPOSES. YOU GOT TO KNOW WHAT YOU RE
DA NG WHEN YOU GET THERE, AND YOU HAVE TO BE AN EXPERT I N
DEALI NG W TH THE MENTALLY I LL. NEXT: OFFI CER- WORN CAMERAS.
WE' VE BEEN EXPERI MENTI NG W TH THI S. WE' VE BEEN LOCKI NG AT A
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1 LOT OF CAMERAS. WE DI D HAVE A REPORT THAT WE FI NALI ZED ON
2 NOVEMBER THE SECOND AND WE' RE WORKING WTH THE C. E. O FOR

3 FUNDI NG OF THE CAMERAS. COKAY, ON THE FI XED CAMERAS, WE FI NALLY
4 GOI TO THAT PO NT WHERE THEY' RE ALL | NSTALLED. THE MEN S

5 CENTRAL JAIL, TWN TONERS, | NVATE RECEPTI ON CENTER, AND W\E

6 UPGRADED 10 FRAMES PER SECOND BECAUSE WE FOUND THAT ALTHOUGH

7 THE FI VE FRAME WAS ADEQUATE FOR MOST OF OUR USE- OF- FORCE

8 | SSUES, WE WERE NOT ABLE TO GET AS MJUCH PRECI SENESS WHEN WE

9 HAD CONCERN ABOQUT SOME OF THE FORCE THAT WAS BEI NG PORTRAYED
10 | N THE FRAMES. SO NOW WE' RE AT THE BEST LEVEL THAT WE HOPE TO
11 BE. THAT, | THI NK, SATI SFI ES MY FORVAL PRESENTATI ON. AND |

12 THANK YQU FOR LI STENI NG

13

14 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH, SHERI FF

15 BACA, FOR PART ONE AND PART TWO OF YOUR PRESENTATI ON. MEMBERS
16 OF THE BOARD, DO WE HAVE QUESTI ONS WE W SH TO DI RECT TO THE

17 SHERI FF AT TH' S TI ME? ANY | TEMS, MR DROOYAN, THAT YOU WSH TO
18 APPLY FOR OUR CONSI DERATI ON? SUPERVI SOR ANTONOVI CH?

19

20 SUP. ANTONOVI CH: TWO QUESTI ONS, SHERI FF. WHAT TYPE OF TRAI NI NG
21 FOR MENTAL HEALTH DO YOU HAVE NOW I N THE ACADEMY AND | N-

22 SERVI CE FOR THOSE THAT ARE ALREADY | N THE DEPARTMENT?

SHERI FF LEE BACA: |1'D HAVE TO GET BACK TO YOU ON THAT TO d VE
YOU THE RI GHT ANSVER. | DON' T WANT TO WNG TH' S ONE. | THI NK
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1 THAT THERE ARE MODULES, | KNOW THAT, | N THE ACADEMY. BUT
2 RATHER THAN ME SAY EXACTLY WHAT THEY ARE, | WOULDN T WANT TO
3 VENTURE THAT.

5 SUP. ANTONOVI CH: OKAY. AND WHEN YOU COVE BACK W TH THAT REPORT
6 ON THAT QUESTI ON, WHEN YQU -- | WOULD ASSUME THE DEPUTY W LL

7 THEN CONTACT THE DEPARTMENT OF MENTAL HEALTH, OR DO YOU HAVE A
8 MENTAL HEALTH PHYSI Cl AN | N YOUR DEPARTMENT THAT RESPONDS TO

9 THOSE | NVATES WHO HAVE SEVERE MENTALLY | LL | SSUES?

10

11  SHERI FF LEE BACA: YES. THERE' S TWO SYSTEMS WE USE. WE USE THE
12 ONE YOU JUST REFERENCED AT THE CONCLUDI NG PO NT OF YOUR

13 QUESTI ON. WE HAVE DEPUTI ES AND WE HAVE THE MENTAL HEALTH

14 DEPARTMENT | N THE COUNTY JAI L, PARTI CULARLY | N REGARDS TO THE
15 MENTAL HEALTH | SSUES THAT WERE | N THE TONERS WHERE WE HAVE

16 MOST OF OQUR MENTAL HEALTH PATI ENTS. SO WTH THE SUPPORT OF THE
17 DEPARTMENT OF MENTAL HEALTH, OUR DEPUTI ES WHO ARE THERE

18 DEALI NG WTH THE MORE PROBLENMATI C TYPE | NMATE, THEY OFFER US
19 THE KIND OF CRCOSS- TRAI NI NG WVE NEED TO UNDERSTAND HOW TO TAKE
20 CARE OF THESE | NDI VI DUALS PROPERLY W THOUT FORCE.

21

22 SUP. ANTONOVI CH: AND HOW EFFECTI VE ARE THEY?

SHERI FF LEE BACA: VERY EFFECTI VE.
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1 SUP. ANTONOVI CH: VERY EFFECTI VE. SO THERE ARE NO GLI TCHES I N
2 EI'THER THE DEPARTMENT OF MENTAL HEALTH PROVI DI NG YOU THE

3  NECESSARY ATTENTI ON WHEN A NEED ARI SES OR YOUR OANN MENTAL

4 HEALTH PERSONNEL ABI LI TY TO RESPOND AND TREAT THE PATI ENT?

6 SHERI FF LEE BACA: THERE ARE NO GLI TCHES. BUT THERE ARE ALWAYS
7 PROBLEMS. AND LET ME SAY TH S. VWHEN SOVEONE | S BEI NG

8 DECERTI FI ED AS A MENTAL PATI ENT AND REMANDED BACK TO THE

9 GENERAL POPULATI ON, THAT' S WHERE THE PROBLEMS START TO ARl SE.
10 AND MEANI NG THE | NMATE DOES NOT WANT TO RETURN BACK TO A

11  GENERAL POPULATION. BUT IT'S NOTI' A MENTAL HEALTH DEPARTMENT

12 RESPONSI BILITY, NOR IS IT A MENTAL HEALTH DEPARTMENT

13 DEFI Cl ENCY.

14

15 SUP. ANTONOVI CH: BUT BECAUSE A PERSON HAS MENTAL HEALTH, COULD
16 THAT BE A REASON THAT WE RETAIN HMIN A SPECI AL AREA BEFORE
17 VE PUT H M BACK I N THE MAI N POPULATI ON?

18

19 SHERI FF LEE BACA: YES. BUT THERE' S ALSO ONE OTHER CAVEAT, |F |
20 MAY. ABQUT 20 TO 25 PERCENT OF THOSE WHO ARE | N THE MENTAL

21  HEALTH TREATMENT STATUS ARE NOT A MENTAL HEALTH PATI ENT. AND
22 |T TAKES A WH LE FOR THE DEPARTMENT OF MENTAL HEALTH TO

DI SCOVER TH S. BUT THE LAW REQUI RES THEM AS PRACTI TI ONERS AND
EXPERTS, TO PUT THEM | NTO THE MENTAL HEALTH TREATMENT PATH.
AND ONCE THEY' VE ASSESSED THAT PATH AS BEI NG ONE THAT DOESN T
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1  REQUI RE A MENTAL HEALTH STATUS, THEY HAVE TO BE | NVOLVED W TH
2 TELLI NG US THOSE Cl RCUMSTANCES.

4  SUP. ANTONOVI CH: WHEN YOU REPORT BACK ON THAT, WHAT GLI TCHES

5 WE CAN HELP RESCLVE, |F THERE ARE SUCH CGLI TCHES I N THE TWO

6 SYSTEMS THAT YOU ENCOUNTER I'N MENTAL HEALTH. SECONDLY | N YOUR
7 MERRI CK BOBB REPORTS YQU | NDI CATE ALL THE CAMERAS ARE

8 | NSTALLED AND OPERATI ONAL. IS THERE A BACKUP SYSTEM FOR THOSE
9 VI DECS?

10

11 SHERI FF LEE BACA: WE DO HAVE SERVERS. |F | COULD HAVE CHI EF

12 BAD KEY HERE WHO COULD TELL US | F THE SERVERS ARE ABLE TO

13 RETAIN ALL THE | NFORVATI ON AND | F THERE' S A BACKUP. IS THERE A
14  BACKUP SYSTEM?

15

16 SUP. ANTONOVICH [T 'S NOT' A YES OR NO?

17

18 SHERI FF LEE BACA: SEEMS LIKE | T'S FALLI NG BETWEEN THE SI DES COF
19 BOTH YES AND NO

20

21  SPEAKER: THERE IS NO FORVAL BACKUP TO THE SYSTEM BUT IT' S

22 BULT ON A SYSTEM OF REDUNDANCI ES, WH CH MEANS VWHEN CERTAI N
CAMERAS FAIL, OTHERS WLL PICK UP AND SERVERS W LL PI CK UP THE
SLACK. SO THERE IS SOVE REDUNDANCY BUI LT I'N. | TH NK VWHAT

YOU RE REFERRING TO, SIR, |S ACTUALLY A BACKUP SYSTEM SO | F
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1 THE WHOLE SYSTEM FAI LS THAT WE' LL HAVE A SEPARATE DUPLI CATE
2 SYSTEM THAT SYSTEM DOES NOT EXI ST TODAY BECAUSE OF THE
3 EXPENSE.

5 SUP. ANTONOVI CH: BALLPARK FI GURE, WHAT | S THE EXPENSE?

7 SPEAKER VELL WE' D HAVE TO REBUI LD EXACTLY WHAT WE HAVE I N
8 TWN TONERS |.R C. AND THAT'S ABOUT 2 M LLI ON DOLLARS.

10 SUP. ANTONOVI CH: TWO M LLION. SO I N THE NEI GHBORHOOD OF 2
11 M LLION DOLLARS | S WHAT APPROXI MATELY A 2 M LLI ON DOLLAR FEE
12 FOR BACKUP SYSTEM TO BE | NSTALLED?

13

14  SPEAKER CORRECT.

15

16 SUP. ANTONOVI CH. THAT' S WHAT WE' D BE LOOKI NG AT?

17

18 SPEAKER CORRECT.

19

20 SUP. ANTONOVI CH: | HAVE A COUPLE QUESTI ONS FOR BI LL. BUT WE
21 WLL TAKE THE C. E. O, AFTER FOR THE FI NANCE ON THI S | SSUE.

22

SUP. RI DLEY- THOVAS, CHAI RVAN: OKAY, GOOD. SUPERVI SOR KNABE?
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22

SUP. KNABE: YEP. ON THE I SSUE -- I T WAS ONE OF YOUR SLI DES UP
THERE, SEEKI NG VOLUNTEERS FOR A PI LOT PROGRAM TO ROTATE
AMONGST THE VARI QUS JAIL FACI LI TIES. WHAT KI ND OF VOLUNTEERS?

SHERI FF LEE BACA: VEELL, | THINK THAT THIS IS ONE OF THOSE

PO NTS OF BUREAUCRACY THAT -- YOU DON' T NEED VOLUNTEERS TO
TELL A DEPUTY THI S I S WHERE YOU RE GO NG TO GO TO WORK. WHAT
YOU NEED IS A PROCESS THAT SAYS AND A PCLI CY THAT SAYS ALL COF
US WLL BE PART OF THE ROTATI ONAL SYSTEM AND SO HOW THE
LANGUAGE CAME | NTO THE SLIDE | SN T ONE THAT | AM STARTI NG TO
CLARI FY TO YOU RI GHT NOW

SUP. KNABE: | T'S VOLUNTEER FOR THE DEPUTI ES.

SHERI FF LEE BACA: THAT' S WHAT | T WAS MEANT. | T STARTED THAT
VAY.

SUP. KNABLE: OKAY THANK YQU.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT, SHERI FF, THE

QUESTI ON, YES, AND |'M GO NG TO ACKNONLEDGE THE | MPLEMENTATI ON

MONI TOR I N A COUPLE OF MOMENTS. JUST A COUPLE OF QUESTI ONS
THAT | THI NK ARE RELEVANT I N TERVS OF THE | MPLEMENTATI ON OF
THE CAMERAS I N MEN S CENTRAL JAI L. PERHAPS YOU CAN REM ND US
OF THE DATE THAT THAT' S HAPPENED AND G VE US SOVE | NDI CATI ON

The Meeting Transcript of

The Los Angeles County Board of Supervisors

71




February 19, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OF THE EFFECT PURSUANT TO THE EFFECT ON THE REDUCTI ON AND
2 ALLECED ACTS OF JAIL VIOLENCE. | TH NK THE BOARD, AS WELL AS

3 THE VI EW NG AUDI ENCE WOULD APPRECI ATE OR BENEFI T FROM LEARNI NG
4 ABQUT THAT. ANY | NSIGHTS TO DATE?

6 SHERI FF LEE BACA: YES, AS A MATTER OF FACT.

8 SUP. RI DLEY-THOVAS, CHAI RVAN: DATA?

10 SHERI FF LEE BACA: YES, SIR THE CAMERAS ARE EXTREMELY

11 EFFECTI VE. WE HAVE | RONI CALLY FOUND I N THE JAIL LOCKUPS I N THE
12 COURTHOUSES, AS WELL, WHERE CAMERAS ARE, THAT THROUGH THE

13 | NVESTI GATI NG OF USE- OF- FORCE | NCl DENTS, WE WERE I N THE

14 PROCESS OF CHECKI NG A CAMERA SYSTEM AND FOUND WHAT WE BELI EVE
15 WAS EXCESSI VE USE OF FORCE. AND IN THAT CASE, | T I NVOLVED A

16 DEPUTY AND | T ALSO I NVOLVED SOVE CUSTODY ASSI STANTS. | N THE

17  PROCESS OF CALLI NG QUT THE FORCE REPORTI NG MECHANI SM AND

18 SEEI NG WVHETHER OR NOT WHAT WAS ON THE CAMERA | S REFLECTED I N
19 REPORT, WE WERE ABLE TO ESTABLI SH THAT I'T WAS NOT. WE COULDN T
20 RECONCI LE WHAT WAS | N THE REPORT W TH WHAT WE SAW ON THE

21 CAMERAS. THAT CASE WAS SENT TO I NTERNAL CRI M NALS. THEY DI D

22 THEIR I NVESTI GATI ON ON A CRIM NAL LEVEL. WE PRESENTED DI STRI CT
ATTORNEY' S OFFI CE. AND DI STRI CT ATTORNEY' S FI LI NG CASES. AND
WE DI D MAKE AN ARREST OF A DEPUTY. SO THE KEY THAT CAMERAS
COUNT |'S AN EMPHASI S THAT | CANNOT MAKE ENOUGH.
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SUP. RI DLEY- THOVAS, CHAI RVAN: APPRECI ATE THAT ANECDOTE,

SHERI FF. | SUSPECT THE BOARD WOULD BENEFI T FROM DATA THAT
SPEAKS TO THE FOLLOW NG THE DATE OF | MPLEMENTATI ON OF THE
SYSTEM WHEN | T WAS FULLY OPERABLE TO THE EXTENT THAT YOU CAN
SUPPCRT THE CLAIM THAT IT IS FULLY OPERABLE BOTH AT TW N
TONERS AS WELL AS MEN S CENTRAL JAIL. AND THEN THE | NVATE
RECEPTI ON CENTER, AS WELL. AND TO LOCK AT REPORTED | NCI DENTS
ON A COVMPARABLE BASI S, GO BACK A YEAR, WHATEVER THE CASE MAY
BE, SO THAT WE CAN HAVE A SENSE OF THE | MPACT OF THE

| NSTALLATI ON, WHETHER | T 1S DO NG WHAT WAS | NTENDED. THE
COMONLY HELD VI EW IS MORE CAMERAS, LESS ALLEGED ACTS OF JAIL
VI OLENCE, EXCESSI VE USE OF FORCE AS | S ALLEGED BY | NVATES AND
OTHERS AGAI NST THE DEPUTI ES AND OTHER ACTS OF VI CLENCE | NVATE
ON | NVATE FOR THAT MATTER. WE WOULD BENEFI T FROM KNOW NG THE
| MPACT OF THE | NSTALLATI ON. AND THEN THE OTHER PO NT WOULD BE
USEFUL. THE ROTATI ON AT THE JAIL FACILITIES IN TERMS OF
CUSTCODY PERSONNEL ON | THINK I'T"S A SI X- MONTH BASI S? | T WOULD
BE USEFUL TO HAVE SOVE SENSE OF THE FAVORABLE | MPACTS OF SUCH
A PCLI CY AS SOON AS THAT DATA IS IN. REDUCTI ONS I N FORCE,

| NVATE ON | NMATE, FOR EXAMPLE, DEPUTI ES VERSUS | NVATES VI CE
VERSA. | N OTHER WORDS, | F WE ARE | MPLEMENTI NG NEW PCLI CI ES, WE
QUGHT TO BE ABLE TO SAY WHETHER THE PCLI CI ES ARE WORKI NG OR
WHETHER THEY ARE HAVI NG NO EFFECT AT ALL. TWO QUESTI ONS,
CAMERA | NSTALLATI ON AND SECONDLY ROTATI ON OF CUSTODY
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PERSONNEL. DATA | SN T AVAI LABLE FOR US NOW AT YOUR NEXT
REPORT, WE' D ASK THAT YQU | NVESTI GATE THOSE | SSUES. MR
DROOYAN, PLEASE. |F WE COULD TURN MR DROOYAN S M C ON.

Rl CHARD DROOYAN: IS | T ON NOAP

SUP. RIDLEY-THOVAS, CHAIRVAN: | T IS ON NOW

Rl CHARD DROOYAN: | W LL WORK W TH THE DEPARTMENT TO DEVELOP A
ROTATI ON PCLI CY THAT ADDRESSES THE | SSUE OF ROTATI ON AMONG
FACI LI TI ES AND ALSO ADDRESSES THE ROTATI ON KEY PERSONNEL. |
CERTAI NLY AGREE W TH THE SHERI FF THAT YOU NEED TO HAVE A

Dl FFERENT POLI CY WHEN YOU ARE DEALI NG W TH KEY PERSONNEL, FOR
EXAMPLE, PERSONNEL VWHO ARE TRAI NED I N DEALI NG W TH THE MENTAL
HEALTH AND TO COVE UP W TH A SENSI BLE ROTATI ON POLI CY THAT

FI RST AND FOREMOST TAKES | NTO ACCOUNT THE SAFETY AND SECURI TY
OF THE I NSTI TUTION. SO I TH NK SOVETH NG CAN BE DONE. THERE
ARE DI FFERENT FLOORS W TH DI FFERENT MENTAL HEALTH | NMATES. SO
| THI NK THERE ARE WAYS I N WH CH YOU CAN DEVELOP A ROTATI ON
PCLI CY FOR YOUR KEY PERSONNEL THAT ADDRESSES THE CONCERNS COF
THE COW SSI ON BUT AT THE SAME TI ME TAKES | NTO ACCOUNT THE
SAFETY AND SECURI TY OF THE | NSTI TUTI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT THANKS VERY MJCH.
FOLLOW UP QUESTI ONS FOR ElI THER SHERI FF BACA OR MR. DROOYAN AT
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1 TH'S PO NT? NOW MR DROOYAN, | T'S My UNDERSTANDI NG THAT THERE
2 ARE NO S| GNI FI CANT OBSERVATI ONS THAT YOU W SH TO MAKE VI S- A-

3 VIS THE SHERI FF' S REPORT THAT WOULD BE A PO NT OF DI SJUNCTURE
4 OR DI SAGREEMENT VI S-A-VI'S THE | MPLEMENTATI ON AS YOU ARE

5 SEEKING TO MONI TOR | T?

7 RICHARD E. DROOYAN: THAT' S CORRECT.

9 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RI GHT. ANY FURTHER QUESTI ONS
10 AT THIS PONT IN TI ME OR DI SCUSSI ON? | F NOT, STAND BY,

11  GENTLEMEN. VE TURN NOW TO THE CH EF EXECUTI VE OFFI CER. MR

12 FUJI OKA?

13

14 C E O FUIOKA: THANK YOU VERY MJUCH BEFORE | SPEAK TO THE

15 FUNDI NG | SSUES OR BUDGET | SSUES, | WANTED TO MAKE A BRI EF

16 COVWMENT ABOUT THE JAIL VI DEO SYSTEM WE SENT A TEAM OF STAFF
17 OVER FROM NOT ONLY QUR OFFI CE BUT ALSO FROM QUR C. A. O. WHO

18 REVI EVED THE SYSTEM AND A REPORT WLL BE COM NG THROUGH YOUR
19 JUSTI CE DEPUTI ES THAT SPEAKS TO WHAT WE FOUND. WE LOOKED AT
20 THE PROGRAM DESI GN, OPERATI ONS, PRQIECT STATUS, POLI CY AND

21  TRAINING AND AS THE SHERI FF MENTI ONED, WE FOUND THAT 1555

22 CAMERAS ARE COPERATI ONAL. TO SUPERVI SOR ANTONOVI CH S | SSUE,
THERE IS A DEGREE OF REDUNDANCY BECAUSE VWHAT' S BEEN CAPTURED
ON THE CAMERAS ARE PLACED ON FI VE DI FFERENT HARD DRI VES AND
EACH HARD DRI VE HAS TWO TERABI TS, | TH NK THAT'S THE TERM
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1 TERABITS OF STORAGE. THE ONE THI NG THAT WOULD BE OF CONCERN | F
2 WE CAN LOOK AT AND REPORT BACK TO THE BOARD | S THAT ALL THE

3 HARD DRI VES ARE LOCATED TOGETHER AT ONE LOCATI ON. SO SHOULD

4 THERE BE A PROBLEM I N THAT PARTI CULAR ROOM YOU WOULDN T HAVE
5 THE BACKUP THAT MAYBE YOU RE SEEKI NG W TH RESPECT TO THE

6 FUNDI NG AND BUDCETARY | SSUES, AS WE REPORTED BACK I N GUESS | N
7 M D- DECEMBER VHEN WE SPOKE TO THE FUNDI NG FOR THE | NSPECTOR

8 GENERAL AND TO | MPLEMENT THE JAI L VI OLENCE COW SS| ON

9 RECOMVENDATI ONS, WE MENTI ONED THAT WE WANTED | NPUT FROM OUR
10 | MPLEMENTATI ON MONI TOR AND SPECI AL CONSULTANTS. WE HAVE THAT
11 ON SOME ASPECTS OF THI S REPORT. WE ALSO, LET ME G VE ONE

12 EXAMPLE. SAY W TH RESPECT TO THE ADDI Tl ONAL SUPERVI SORY STAFF,
13 WE' RE WAI TI NG FOR THE NEW ASSI STANT SHERI FF TO COVE ON BQOARD
14 BECAUSE WE' D LI KE TO HAVE THAT PERSON S | NPUT ON WHETHER OR
15  NOT WHAT' S BEI NG ORI G NALLY PROPOSED BY THE SHERI FF' S

16 DEPARTMENT | S APPRCPRI ATE, | N SOVE RESPECTS SUFFI Cl ENT. WE' RE
17 ALSO WAI TI NG FOR THE | NSPECTOR GENERAL TO BE SELECTED AND

18 BROUGHT ON BOARD BECAUSE | THINK AS | T RELATES TO THE RI SK

19 MANAGERS OF EACH FACI LI TY, THE QUESTION I S WHO THOSE RI SK

20 MANAGERS SHOULD REPORT TO | T SEEMS APPROPRI ATE THAT THE

21 I NSPECTOR GENERAL, G VEN H' S OR HER ROLE I N TH S PROCESS,

22 WOULD WANT | NPUT ON THAT PARTI CULAR STAFF. WE ARE WORKI NG W TH
THE DEPARTMENT ON THE RATI O | SSUE BETWEEN CUSTCDY ASSI STANTS
AND DEPUTY PERSONNEL. WE' LL BE REPORTI NG BACK I N PHASES AS WE
READY, AS WE GET ADDI TI ONAL | NFORVATI ON FROM NOT ONLY THE
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1 | MPLEMENTATI ON MONI TOR OR TWO SPECI AL CONSULTANTS I N THE
2 SHERI FF' S DEPARTMENT. RI GHT NOW I T APPEARS WE' RE GETTI NG CLOSE
3 TO MOVI NG FORWARD ON SOVE, BUT WE STILL NEED | NPUT FROM TWO

4 CRITICAL STAFF PEOPLE. AND THAT BEI NG ASSI STANT SHERI FF AND

5 | NSPECTOR GENERAL. ANY QUESTI ONS, PLEASE?

7 SUP. RIDLEY- THOVAS, CHAI RVAN: MEMBERS OF THE BQOARD, QUESTI ONS
8 OF THE C E. O ? SUPERVI SOR ANTONOVI CH?

10 SUP. ANTONOVI CH: ACCORDI NG TO THE SHERI FF, THE FREEZI NG OF THE
11 81 POSI TI ONS WOULD RESULT IN A SAVINGS OF 4.67 M LLION

12 DOLLARS. COULD THOSE SAVI NGS BE EARMARKED FOR OTHER

13 RECOVMENDATI ONS THAT ARE REQUI RI NG FUNDI NG?

14

15 C E. O FUJI OKA: OH ABSOLUTELY. BECAUSE THERE W LL BE SOVE

16  ADDI TI ONAL, HOW SHOULD | PUT | T, EXPENDI TURES, VWHEN I T COVES
17 TO THE SUPERVI SORY STAFF THE SHERI FF HAS REQUESTED. AND SO I T
18 |'S ALVAYS OUR I NTENT TO FIND, IF | CAN CHARACTERI ZE AS

19 EFFICIENCIES N ONE AREA TO FUND NEW EXPENDI TURES | N ANOTHER.
20

21 SUP. ANTONOVI CH: AND HAVE YOU BEEN STUDYI NG THE APPROXI MATELY
22 2 MLLION DOLLARS TO HAVE A BACKUP VI DEO SYSTEM FOR THE JAI LS
TO SUPPLEMENT THE SYSTEM THAT HAS NOW BEEN | NSTALLED?
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1 CEO FUJIOKA WELL, ONE REASON WHY WE SENT OUR TEAM QUT | S
2 TO LOOK AT THE ENTI RE SYSTEM AND THAT PARTI CULAR | SSUE WAS
3 NOTED. THEY DO HAVE MULTI PLE SERVERS THAT WOULD BACK UP THE
4 | NFORMATION. BUT IT IS CONCERNI NG THAT ALL THOSE SERVERS ARE
5 | N ONE LOCATI ON. ASSUM NG AN EVENT, SAY A FIRE I N THAT

6 LOCATION, IT'S POSSI BLE WE CAN LOSE ALL THAT DATA.

8 SUP. ANTONOVI CH: SO W DON' T HAVE A BACKUP.

10 C E O FUIIOKA: SO WE NEED TO LOOK AT THAT.

11

12 SUP. ANTONOVI CH: THAT WLL BE ONE OF THE PRI ORI TI ES YOU ARE
13 ASSESSI NG?

14

15 C E O FUIOGKA YES SIR

16

17 SUP. ANTONOVI CH: AND YOU W LL PRESENT THAT TO THE BQARD?
18

19 CEO FUWIGA YES SIR

20

21 SUP. KNABE: MR CHAI RMAN? MR CHAI RVAN | HAVE A QUESTI O\

22

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR KNABE, PLEASE.
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1 SUP. KNABE: TO THE C.E.O. AS IT RELATES TO, THERE WAS ONE
2 EARLI ER RECOVMENDATI ON AS | T RELATED TO AN | NDEPENDENT TO MAKE
3 SURE THERE' S FOLLOWM UP, A LI EUTENANT'S PCSITION, | BELI EVE.

4 |'M NOT SURE WHAT THAT CLUSTER WAS CALLED, BUT ABOUT MJLTI PLE
5 STAFF. AND I T MAY BE SI GNI FI CANT. DO WE HAVE ANY IDEA OR | S

6 THAT SOVETHI NG THAT W LL BE REVI EWED BY THE NEW HEAD OF THE

7 CUSTODY AS VELL AS THE | NSPECTOR GENERAL ON THE OVERSI GHT

8 FOLLOWNUP?

10 RI CHARD DROOYAN:. | CERTAINLY THINK | WLL BE REVIEWNG | T. AND
11 | HAD SOVE | NPUT FROM THE CONSULTANT WH CH CAUSES US TO REDUCE
12 THE NUMBER FROM 8 TO 6. THESE ARE THE RI SK MANAGEMENT -- WE

13 ARE CALLI NG THEM THE RI SK MANAGEMENT LI EUTENANTS AT THE

14 VAR QUS FACILITIES. THE ORI G NAL COW SSI ON RECOVMVENDATI ON WAS
15 8. AND |'VE LOOKED AT THAT. |'VE DI SCUSSED WTH I'T THE

16 CONSULTANTS. AND ULTI MATELY WE REACHED A CONCLUSI ON WHI CH WE
17 PRESENTED THAT YOU COULD GET BY WTH LESS THAN 8, PROBABLY 6.
18

19 SUP. KNABE: BUT | THOUGHT YOU ADVOCATED FOR A GROUP SEPARATE
20 FROM EACH OF-- YOU GET THE | NPUT BACK, BUT | THOUGHT YOU

21  ADVOCATED FOR A GROUP | NDEPENDENT MJUCH THOSE ASSI GNED FOLKS AT
22 THE VARI OQUS FACI LI TI ES.

Rl CHARD DROOYAN: | THI NK YOU RE TALKI NG ABOUT THE | NSPECTI ONAL
SERVI CES?
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SUP. KNABE: YES. THAT'S THE PI ECE |' M TALKI NG ABCQUT.

Rl CHARD DROOYAN: THAT IS THE NEXT PRIORITY FOR ME AND FOR THE
CONSULTANTS. WE HAVE A REVI SED PROPCSAL FROM THE DEPARTMENT
THAT | WLL BE REVIEWNG WE W LL THEN MEET W TH THE
DEPARTMENT. | THINK THI S | S REALLY SETTI NG UP A BRAND NEW

| NSPECTI ONS COMVAND | N SOVEVWHAT OF A COWVPLI CATED PROCESS. BUT
| HOPE BY THE END OF THE MONTH | HOPE TO BE IN A POSI TI ON TO
QO TOTHE CE O WTH OUR VIEWS ON THE PROPOSED COVIVAND.

SUP. KNABE: SO DO YOU HAVE ANY PRELI M NARY | DEA HOW MANY QUOTE
UNQUOTE BODI ES THAT WOULD | NCLUDE? AND WHAT RANK?

Rl CHARD DROOYAN: WELL, | T WOULD BE HEADED BY A COVMVANDER

SUP. KNABE: SI NGLE RESPONSI Bl LI TY OR PART OF ANOTHER
RESPONSI BI LI TY?

Rl CHARD DROOYAN: SI NGLE RESPONSI BI LI TY. THE ORGANI ZATI ON CHART
" VE SEEN HAS A CAPTAI N REPCRTI NG TO THE COMVANDER. | T HAS

FI' VE AUDI T GROUPS, SO TO SPEAK, EACH OF WHICH | S HEADED BY A
LI EUTENANT. AND THEN | T HAS A SEPARATE ADM NI STRATI VE GROUP
AND AN OPERATI ONS GROUP.
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1 SUP. KNABE: SO EACH ONE OF THE AUDI T GROUPS HAS EMPLOYEES?

3 RICHARD DROOYAN: YES. AND WHAT THEY' RE PROPOSI NG RI GHT NOW I S
4 | MEAN, THE ORGANI ZATI ON CHART THAT | SAW BEFORE THI S MOST

5 RECENT PROPCSAL, AND | HAVE NOT LOOKED AT THE RECENT PROPOSAL
6 THAT JUST CAME I N, HAD FI VE DI FFERENT GROUPS DO NG THE

7 AUDI TI NG AND | NSPECTI ONS.

9 SUP. KNABE: SO THAT'S A SI GNI FI CANT PERSONNEL HI T, | WOULD

10 | MAG NE, AS IT RELATES TO ADDI Tl ONAL COSTS.

11

12 RI CHARD DROOYAN: IT IS A SI GNI Fl CANT PERSONNEL COVM TMENT,

13  THAT' S ABSOLUTELY RI GHT. ONE PGSSI BI LITY WH CH WE W LL DI SCUSS
14 WTH THE DEPARTMENT AND WTH THE C.E.O.'S OFFICE | S TO START
15 PERHAPS A LI TTLE BIT SMALLER AND THEN EXPAND I T AS THE COVMAND
16 CGETS EXPERIENCE. | THINK THIS I S A NEW EXPERI ENCE SETTI NG UP
17 AN AUDI T AND | NSPECTI ONS COMVAND FOR THE DEPARTMENT. AND ONE
18 POSSIBILITY IS TO START WTH A MORE LIM TED AUDI T PLAN. THE

19 OTHER PCSSIBILITY IS LET'S TAKE A COMPREHENSI VE AUDI T PLAN AND
20 START THAT WAY. BUT THOSE ARE THE THI NGS WE' RE GO NG TO BE

21 LOOKI NG AT.

22

SUP. KNABE: AND THEN AS | T RELATES TO THI S PCSI TI ON, HOW DOES
THAT RELATE TO THE | NSPECTOR CGENERAL?
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1  RICHARD DROOYAN: THIS IS THE | NTERNAL WATCHDOG. TOME IT'S A
2 VITALLY | MPORTANT COVMPONENT FOR MANAGEMENT TO MAKE SURE THAT
3 THEY KNOW THAT PERSONNEL ARE COMPLYI NG W TH POLI CI ES AND
4 PROCEDURES. THE OFFI CE OF | NSPECTOR GENERAL PROVI DES YOUR
5 EXTERNAL OVERSI GHT. THEY WLL LOOK AT THE AUDI T AND
6 | NSPECTI ONS PLAN FOR THE | NTERNAL WATCHDOG. THEY W LL HAVE
7 I NPUT | N DEVELOPI NG THAT PLAN. THEY MAY CONDUCT SOVE OF THEIR
8 OM AUDI TS AND | NSPECTI ONS. AND THEY W LL EVALUATE THE QUALI TY
9 OF THE I NTERNAL AUDI T | NSPECTI ONS. BUT FROM A MANAGEMENT
10 STANDPO NT OF RUNNI NG AN ORGANI ZATI ON, MANAGEMENT NEEDS TO
11 HAVE SOVETHI NG I N PLACE | NTERNALLY THAT CAN REPORT TO
12 MANAGEMENT ON PROBLEMS THAT ARE I N THE DEPARTMENT WHERE PECPLE
13 ARE NOT COWVPLYI NG WHERE PROCEDURES ARE NOT BEI NG FOLLOWED.
14
15 SUP. KNABE: | UNDERSTAND. OF ALL YOUR RECOMVENDATI ONS, THAT' S
16 PROBABLY FROM A PERSONNEL STANDPO NT, FROM A COST STANDPO NT,
17 THAT'S GOT TO BE RATHER SI GNI FI CANT. BUT I'T'S NO DI FFERENT
18 THAN OUR AUDI TOR- CONTROLLER.
19
20 RICHARD DROOYAN: | THI NK THAT'S RI GHT.
21
2 CEO FUJIOKA: THE ORI G NAL COST ESTI MATE WAS 41 POSI TI ONS AT
APPROXI MATELY 8.5 M LLI ON DOLLARS. AND THAT' S OUR
| MPLEMENTATI ON MONI TOR' S - -
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1 SUP. KNABE: THAT'S FI VE GROUPS AND COMVANDER AND ALL THAT?

3 CEO FWIGKA YES SIR

5 SUP. KNABE: THANK YOQU.

7 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YOU SUPERVI SOR KNABE. ARE
8 THERE ANY OTHER QUESTI ONS OR COMVENTS FOR EI THER THE C. E. O,

9 THE SHERI FF OR THE | MPLEMENTATI ON MONI TOR AT THI'S PO NT? ALL
10 RIGHT, WE DO HAVE PERSONS W SHI NG TO BE HEARD. | TEM5 BEFORE

11  US. EACH ONE WLL BE AFFORDED TWO M NUTES TO BE HEARD. SEVERAL
12 PEOPLE. WE BEG N WTH DI ANA FLORES, |F YOU WOULD PLEASE COME
13  FORWARD. PETER ELI ASBURG PATRI SSE CULLORS. ARNOLD SACHS.

14 DI ANA ZUNI GA. ERI C PREVEN. AND AZI M MOHAMVED. |'VE CALLED YOUR
15 NAMES. YOUR NAME NA' AM?

16

17 DI ANA FLORES: GOCOD AFTERNOQN, CHAI RVAN AND SUPERVI SORS OF THE
18 BOARD, MY NAME IS DI ANA FLORES. |'M HERE THI S MORNI NG, THI' S

19 AFTERNOON I N BEHALF OF THE COALI TI ON TO END SHERI FF VI OLENCE
20 INL.A JALS FIRST OF ALL, WE WANT TO TAKE THE OPPORTUNI TY
21 TO THANK YOU FOR YOUR LEADERSH P, TO COMMEND YOU FOR YOUR

22 THOROUGH QUESTI ONI NG OF TI ME FRAMES AND PROCEDURES G VEN THE

| MPLEMENTATI ON REPORTS WE HEARD TODAY. WE ALSO WANT TO

APPRECI ATE THE OPPORTUNI TY | N FRONT OF US FOR TRANSFORMATI VE
CHANCGE AND THE URGENCY THAT YOU CONTI NUE TO ECHO. AS A
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1 COALITION, WE CONTI NUE TO EXPRESS CONCERN OVER REACTI ONARY
2 I NTERNAL DI SCI PLI NARY CULTURE THAT ENCOURAGES | MPUNI TY AND

3 COSTLY AND DAMAG NG M SCONDUCT. OUR LEAD ORGANI ZER AND FUNDER
4 OF THE COALI TI QN, PATRI CE COLORS, WAS ABLE TO MEET EARLI ER

5 TH'S MONTH W TH BRI AN BUCKNER, WHO | S THE VI CE PRESI DENT COF

6 THE NATI ONAL ASSOCI ATI ON FOR Cl VI LI AN OVERSI GHT OF LAW

7 ENFORCEMENT WHO HE ONCE AGAI N ECHCED THAT I T WAS I N THE BEST
8 | NTEREST OF THE BOARD TO NOT ONLY MOVE FORWARD THE OFFI CE OF
9 | NSPECTOR GENERAL BUT TO CONSI DER THE FEASI Bl LI TY AND | NVEST
10 | N ANOTHER BODY THAT CAN SUPPCRT SUSTAI NABLE FOCUS, AS W\E

11 MENTI ONED BEFORE, ON CHANGES THAT CAN BE LONG STANDI NG, THAT
12 CAN SET A PRECEDENT FOR THE NATI ON G VEN THAT WE ARE ONE OF

13 THE BI GGEST JAI LERS I N THE WORLD. AND WE W LL BE HOSTI NG A

14 TOM HALL IN THE SECOND DI STRI CT, MR CHAI RMVAN, MARCH 14. WE
15 INVITE Y  ALL. I T'S AN OPEN SPACE TO HEAR MORE ABOUT THE VI EW5
16 THAT YOUR CONSTI TUENTS HAVE ABOQUT THI S. THANK YOU SO MJCH.

17

18 SUP. RI DLEY- THOVAS, CHAI RMAN: WE THANK YOU FOR YOUR TESTI MONY.
19 NEXT SPEAKER, PLEASE.

20

21 PETER ELI ASBERG THANK YQU, CHAI RVAN RI DLEY- THOVAS. THE

22 A CL.U IS VERY APPRECI ATI VE OF THE BOARD S HAVI NG BROUGHT ON
MR. DROOYAN TO ACT AS THE | MPLEMENTATI ON MONI TOR. WE THOUGHT
THAT THE REPORT OF THE COWMM SSI ON WAS EXCELLENT AND THAT I T
WAS | MPORTANT THAT THOSE RECOMMENDATI ONS BE | MPLEMENTED AS
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1 QUICKLY AND AS THOROUGHLY AS PCSSI BLE. SUPERVI SOR MOLI NA, |

2 DID WANT TO PO NT QUT ONE THI NG | APPRECI ATE YOUR REQUEST TO
3 MR DROOYAN THAT HE NOT ONLY TAKE AN ASSURANCE FROM THE

4 SHERI FF' S DEPARTMENT BUT ACTUALLY CHECK H MSELF THAT FAST WAS
5 CAPABLE. AND IT'S NOT A GOCD SYSTEM BUT IN THE I NTERIM AT

6 LEAST, THAT IT IS CAPABLE OF TRACKI NG | NMATE COVPLAI NTS BY

7 DEPUTY AND THE REASON FOR THAT IS SI MPLE. WE' VE GOTTEN MANY

8 ASSURANCES FROM THE SHERI FF' S DEPARTMENT BEFORE. I N FACT | F

9 YOU GO BACK AND LOOK AT ONE OF MR- MERRI CK BOBB' S REPORTS, HE
10 SAI D HE RECOMVENDED THAT THE SHERI FF TRACK | NMATE COWMPLAI NTS
11 BY DEPUTY I N FAST, AND LATER HE REPORTED THAT FAST COULD DO
12 THAT. AND THERE' S ANOTHER REPCRT BY O |.R THAT SAYS EXACTLY
13 THE SAME THI NG THE SHERI FF' S DEPARTMENT HAS TOLD US THAT FAST
14 HAS NOW BEEN CHANGED I N ORDER TO TRACK | NVATE COVPLAI NTS BY
15 DEPUTY. THE FACT WAS NEI THER OF THOSE ASSURANCES G VEN TO

16 EITHER MR BOBB OR O 1. R WERE, IN FACT, TRUE, THEY WERE

17 FALSE. AND MR. GENNACO HAS NOW REPORTED I N H' S REPORT THAT HE
18 WAS TOLD THF'S AND I T WAS FALSE. WE HAD TO BRING A LAWBUI T TO
19 CGET THE SHERI FF' S DEPARTMENT TO DO THI' S. AND | BELI EVE NOW

20 THAT THE SHERI FF' S DEPARTMENT | S ACTUALLY DO NG I T, BUT I

21 AGREE, SUPERVI SOR MOLI NA, THAT I'T WOULD BE BEST | F THE MR

22 DROOYAN ACTUALLY CHECKED TO MAKE SURE THAT'S TRUE RATHER THAN
SI MPLY TAKE THE SHERI FF' S DEPARTMENT' S ASSURANCES THAT I T'S
TRUE G VEN THE PAST HI STORY ON MAKI NG ASSURANCES ON NUMERQUS
OCCASI ONS THAT THEY HAVE DONE THI NGS THAT THEY HAVEN T
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1 ACTUALLY DONE. SO AS MJUCH AS | APPRECI ATE MR DROOYAN, |
2 BELIEVE H'S WORK | S EXCELLENT, THE MORE HE CAN HAVE HANDS- ON
3 PROOF THE CHANGES HAVE BEEN MADE RATHER THAN ASSURANCES FROM
4 THE SHERI FF' S DEPARTMENT, | THI NK BETTER OFF THE COUNTY AND

5 THE BOARD WLL BE. THANK YOU.

7 SUP. RIDLEY-THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.
8 NEXT SPEAKER, PLEASE. SIR?

10 ERIC PREVEN: HELLO, MY NAME IS ERIC PREVEN AND | AM THE COUNTY
11  RESI DENT FROM DI STRI CT 3. AND THOUGH | ALSO APPRECI ATE MR

12 DROOYAN S ATTENTI VENESS, | AM VERY CONCERNED THAT THIS IS

13 EFFECTI VELY AN | NDEPENDENT REVI EMER OF THI NGS WHO IS NOT' SO

14 | NDEPENDENT. HE IS, OF COURSE, ON THE POLI CE COMM SSI ON. HE

15  WORKS W TH ANDREA CRDI N NOW WHO WAS THE FORMER COUNTY COUNSEL.
16 AND I THI NK THERE' S EVI DENCE I N TH S REPORT THAT HE' S NOT

17 DRI LLI NG DOWN HARD ENOUGH. | MEAN, WE HEAR A LOT OF WHAT SOUND
18 LI KE, FOR EXAMPLE, TWO I TEM5 | N PARTI CULAR, SEN OR LEADERS

19 MJST BE MORE VI SIBLE IN THE JAILS. THAT'S 5.5. AND WE ALSO GET
20 CREDI T, ANOTHER ONE THAT'S BEEN | MPLEMENTED. SENI OR MANAGEMENT
21 MJUST BE MORE VI SIBLE I N THE JAILS. THAT'S 4.10. ANYBODY CAN

22 SEE THAT' S OBVI QUSLY REPETI TI VE AND THAT THI S IS NOT

23 VEANI NGFUL | MPLEMENTATI ON AND THEN THE QUESTI ON | S HOW MANY

24 MEETINGS WH CH THE SHERI FF DI D SHARE, BUT | DON T THI NK MR
25 DROOYAN |I'S PAYI NG AUDI TI NG OR PAYI NG ATTENTI ON TO THAT I N ANY
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1 MEANI NGFUL WAY AND | T'S VERY UPSETTI NG WHAT' S MORE UPSETTI NG
2 |'S THAT THE USE- OF- FORCE MANUAL WH CH WAS PROM SED BY THE

3 FIRST OF JANUARY | S NOW BEI NG REVI SED ALL OVER AGAIN. | LOOKED
4 AT IT, | DD SEE FINALLY IT HAS BEEN POSTED AFTER MJUCH JUMPI NG
5 UP AND DOMN, AND, FRANKLY, IT IS CONFUSING I T IS EXTREMELY

6 CONFUSING. AND | DON T BELI EVE THAT ALL OF THE DEPUTI ES HAVE

7 READ IT CAREFULLY BECAUSE | TRIED AND | COULD BARELY GET

8 THROUGH | T. THERE ARE TASERS DI SCUSSED HERE, TASERS DI SCUSSED
9 THERE. REGARDI NG CATEGORY 1, CATEGORY 2 AND CATEGORY 3, THE

10 NEW ASSI GNMENT TO HOW WE EVALUATE USE OF FORCE I N THE JAI LS,

11 | T'S MADDENI NGLY CONFUSI NG THERE IS NO DESCRI PTI ON OF WHERE A
12 TASER WOULD FIT IN THERE. AND I DON T KNOWIF THEY' RE STI LL

13 USI NG TASERS IN THE JAIL FROM THE REPORT. |T' S VERY UPSETTI NG
14 | TH NK THE QUESTI ON THAT MR ANTONOVI CH I S ADDRESSI NG ABOUT 2
15 M LLI ON DOLLARS MORE FOR BACKI NG UP THI S SYSTEM HAS ME

16 BOUNCI NG AROUND. | MEAN, THI S IS CRAZY. THE | DEA THAT WE ARE
17 NOW FIRST OF ALL, DD I NOT HEAR THAT WE' RE SPENDI NG 750

18 M LLION DOLLARS ON A NEW JAI L AT SOVE PO NT? WE' RE WAI TI NG FOR
19 THE REPORT FROM MR FUJI OKA. | TH NK YOUR BEST MOVE OF THE DAY
20 WAS TO SHORTEN MY REMARKS TO 2 M NUTES, SIR, BECAUSE | HAVE A
21 LONG LI ST THAT WLL NOT BE HEARD. AND | T'S UNFORTUNATE.

22

SUP. RI DLEY- THOVAS, CHAI RVAN: YOU LL HAVE ANOTHER OPPORTUNI TY
TO SPEAK. WE NOTE THAT YOU REQUESTED FOR CLOSED SESSI ON. SO
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YOU CAN DO I T THEN. YOUR TI ME | S EXPI RED. NEXT SPEAKER,
PLEASE.

DI ANA ZUNI GA: HELLO MY NAME |S DIANA ZUNIGA. AND |'M A
REPRESENTATI VE OF CALI FORNI ANS UNI TED FOR RESPONS| BLE BUDGET
AND LOS ANGELES NO MORE JAILS. WE ALSO WORK I'N COALI TI ON, ONE
OF OQUR ALLIES I'S THE CQOALI TION TO END SHERI FF VI CLENCE. AGAI N
| LI'VE I N SUPERVI SOR MOLINA'S DI STRICT AND | WORKED I N
SUPERVI SOR RI DLEY- THOVAS' S DI STRICT. AND | JUST WANTED TO
SPEAK ON A FEW | TEMS. SOVE OF THE THI NGS THAT WERE PRESENTED
TODAY | THI NK NEED A LOT MORE QUESTIONI NG | N TERVG OF THE
CULTURE, WHICH IS ITEM 5.1, | T EMPHASI ZES RESPECT FOR AND
COMMUNI CATI ON W TH | NVATES. | REALLY, ONE OF THE THI NGS, ONE
OF MY CONCERNS IS | DON' T KNOWHOW THI S | S BEI NG ADDRESSED | N
THE FEMALE POPULATI ON. | KNOW THAT THROUGH MANY OF THE
PROPOSALS, MANY OF THE REPORTS AND I N PARTI CULAR THE REPORT ON
THE COW SSI ON OF JAIL VI OLENCE, THE STATUS OF THE VI OLENCE
AGAI NST WOMEN HAS NOT BEEN REPORTED OR | NVESTI GATED. THIS IS
ALARM NG TO ME SEEI NG AS THAT THERE' S A WOMEN' S VI LLAGE BEI NG
PROPOSED. | DON T THI NK THAT ANY FUNDS SHOULD BE G VEN TO
EXPANSI ON. AND | REALLY THI NK THAT THE BOARD NEEDS TO LOCK AT
THE | SSUES THAT WOMEN ARE SUFFERI NG | N PARTI CULAR W TH THE

VI OLENCE WTH N THE JAIL SYSTEM THE SECOND PORTI ON THAT |
WANTED TO ADDRESS WAS THE | MPLEMENTATI ON OF ALL OF THE

COW SSI ON' S RECOVMENDATI ONS | THI NK NEED TO BE EFFECTI VELY
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1 SET FORTH BEFORE ANY MONEY IS G VEN TO THE DEPARTMENT FOR
2 EXPANS| ON PURPOSES AND ALSO FOR | NTERNAL AUDI T AND | NSPECTI ON
3 DIVISION. AND THE INSPECTION DIVISION. | DON T THINK THIS IS
4 THE ANSVER. | F THE DEPARTMENT COULD NOT MONI TOR THEMSELVES

5 BEFORE WLL AN | NTERNALLY STAFFED DEPARTMENT REALLY BE THE

6 ANSWER? | REALLY URGE YOU ALL TO LOOK AT CREATING A ClVILIAN
7  OVERSI GHT BOARD AND REALLY EMPHASI ZE LOCKI NG AT THE NEEDS OF
8 WOMEN | N PARTI CULAR SO THAT PROGRAMM NG IS DONE TO EMPHASI ZE
9 THE NEEDS OF WOMEN. THANK YQU.

10

11  SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR

12 TESTI MONY. NEXT SPEAKER, PLEASE. SIR?

13

14 AZIM MOHAMVED: YES, GOOD MORNI NG My NAME | S AZI M MOHAMVED AND
15 | ' M HERE REPRESENTI NG L. A, NO MORE JAILS AS WELL AS L. A CAN
16 FOR DECADES, MANY OF THE LEADERSH P OF THE LOS ANGELES

17 SHERI FF' S DEPARTMENT HAS PROVPTED VI OLENCE OR PROMOTED

18 VI OLENCE AGAI NST THOSE WHO ARE | NCARCERATED | NSI DE THE L. A

19 COUNTY JAILS. THI S BRUTALITY HAS RESULTED I N MJULTI PLE

20 | NVESTI GATI ONS, | NCLUDI NG A COUNTY BOARD OF SUPERVI SORS-

21 I NI'TI ATED | NVESTI GATI ON AS VELL AS AN F.B.|. | NVESTI GATI O\.

22 TH'S VI OLENCE HAS RESULTED I N MJULTI PLE, MJLTI-M LLI ON DOLLARS
LAWBUI TS AGAI NST THE COUNTY. AND THE SUFFERI NG OF A MOSTLY
BLACK AND LATI NO | NVATE POPULATI ON. THE DAVMAGE THAT L. A. S. D
HAS CAUSED DCES NOT END WHEN THE BROKEN BONES HAVE HEALED.
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1  THEY ARE A LONG LASTI NG MENTAL HEALTH AND PHYSI CAL HEALTH
2 | MPACTS THAT ONE HAS TO LIVE WTH FOR THEI R ENTI RE LI VES. IN

3 THE FINAL REPCORT SUBM TTED BY THE CI TI ZEN S COWM SSI ON ON JAI L
4 VI OLENCE, THERE IS NO DATA OR | NVESTI GATI ON | NTO THE VI OLENCE
5 AGAI NST WOVEN WHO ARE I N JAI L. VWHY HAS THE VI OLENCE AGAI NST

6 WOMEN NOT BEEN DOCUMENTED? THANK YQU.

8 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU VERY MJUCH FOR YOUR

9 TESTIMONY, SIR THE FLOOR IS YOURS. LAST SPEAKER

10

11 ARNOLD SACHS: YES, GOOD MORNI NG ARNCLD SACHS. | MAY JUWP

12 AROUND HERE A LITTLE BIT BUT |'LL START FROM THE BACK AND WORK
13 FORWARD. | T WAS MENTI ONED THAT 41 POSI TI ONS WOULD BE NEEDED

14 COSTING NINE M LLI ON DOLLARS. AND | BELI EVE | N THE LAST

15 MEETI NG YOU HAD VHEN YOU WERE TALKI NG ABOUT THE SHERI FF

16 PULLI NG PATROLS FROM THE UNI NCORPORATED AREA OF THE COUNTY, I T
17 CAME UP THAT THE SHERI FF HAD BUDGETED UNFI LLED POSI TI ONS. DOES
18 HE HAVE 41 POSI TI ONS THAT ARE BUDGETED AND UNFI LLED? AS AN

19 EXAMPLE IN THE LAST THREE YEARS, THE COUNTY | N 2011,

20 ELI M NATED 207 VACATED POSI TI ONS. I N 2010, 1,400 VACATED

21 PCSI TI ONS THAT WERE BUDGETED BUT UNFI LLED. AND IN 2012, IT

22 CALLED FOR ELI M NATI NG 2, 300 UNFI LLED PGSI TI ONS, BUT BUDGETED.
SO I F THE COUNTY HAS 4, 700 UNFI LLED BUDGETED PCSI TI ONS, WHERE

DCES THAT LEAVE THE SHERI FFS? TALK ABOUT MENTALLY | LL PATI ENTS
WHO BECOME -- OR A POLICY FOR MENTALLY ILL. YOU HAVE MENTALLY
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| LL PATI ENTS WHO BECOME | NVATES AND | NMATES WHO BECOVE
MENTALLY I'LL. 1T SHOULD BE LOOKED AT AS TWO DI FFERENT

PCLI CI ES. THERE WAS DI SCUSSI ON ABOUT THE CAMERAS. SO | BRI NG
UP THS LITTLE | TEM FROM METRO. THI S I S FROM AUGUST 25, 2005
THE BOARD OF DI RECTORS. "ESTABLI SH A RAIL SECURI TY AND
SURVEI LLANCE SYSTEM PRQJECT. THE SHERI FFS VENT TO LONDON | N
2005." WHAT'S THE CAMERA IN L. A. COUNTY JAIL LOOK LIKE I N
20127 EH WHY DI D THEY GO TO LONDON? EH. BUT YOU WONDER: WHY
AREN T THEY CROSS- REFERENCI NG THAT | NFORVATI ON? WHO SI TS ON
THE BOARD OF SUPERVI SORS I N THE COUNTY METROPOLI TAN
TRANSPORTATI ON AUTHORI TY? EH. AGAIN, TH S | S SOVEVWHAT

RI DI CULOQUS. |'D LIKE TO ALSO PO NT QUT THAT - -

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQU, MR SACHS. YOUR TI ME
| S EXPI RED. AND YOU CAN PICK I T UP I N YOUR NEXT OPPORTUNI TY.
ALL RI GHT? | NDEED, THANK YOU. WE W LL PROCEED W TH THE

BUSI NESS AT HAND, WHICH IS TO RECEI VE AND FI LE BOTH | TEM5 AS
THEY HAVE BEEN PRESENTED BY THE | MPLEMENTATI ON MONI TOR, THE
SHERI FF, FI NALLY THE C. E. O THAT WLL BE THE ORDER THANK YQU
VERY MJUCH. NEXT | TEM TO COVE BEFORE US, MADAM EXECUTI VE

OFFI CER.

SACH HAMAI, EXEC. OFFICER MR CHAIR, MEMBERS OF THE BOARD,
BEFORE WE GO | NTO EXECUTI VE SESSI ON, THERE ARE TWO | NDI VI DUALS
WHO WOULD LI KE TO ADDRESS THE CLOSED SESSI ON | TEMS TGODAY.
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SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. WE LL HEAR FROM BOTH
ARNCLD SACHS AND ERI C PREVEN. GENTLEMEN, |F YOU WOULD COME
FORWARD?

ERIC PREVEN. YES, IT IS ERIC PREVEN AND | AM STI LL THE COUNTY
RESI DENT FROM DI STRICT 3. AND THE | TEMS THAT | DIDN T GET A
CHANCE TO REFERENCE HAVE TO DO W TH THE BUDGET. MR. DROOYAN
SEEMED TO DO A VERY THOROUGH JOB OF TOUCH NG UPON NUMEROUS
BUDCETARY AREAS WHERE HE FELT THAT MORE MONEY WOULD BE NEEDED.
AND THE | DEA OF AN | NSPECTI ONAL OR ROBUST | NSPECTI ONAL,

| NTERNAL | NSPECTI ONAL COVVAND | S REALLY DI SAPPO NTI NG WE' VE -
- THE SHERI FF' S DEPARTMENT, FOR THOSE WHO DON' T KNOW HAS A
2.8 BILLION DOLLAR BUDGET. AND IT IS A VERY TOP HEAVY

ORGANI ZATI ON. EVERYBODY UNDERSTANDS THAT. AND THE | DEA THAT
VERY SENI OR, PERHAPS VERY GOOD OFFI CERS OF THE LAW I N VARI OQUS
ADM NI STRATI VE CAPACI TI ES COULD NOT BE PARTI Cl PANTS I N THE
ENSURI NG THAT OUR POLI Cl ES ARE BEI NG PROPERLY HEEDED | S

LUDI CROUS. IT'S LUDI CROUS AND I T'S DI SGUSTI NG TO SPEND THI S
KIND OF ADDI TI ONAL MONEY TRYI NG TO BEEF UP THE SHERI FF' S TEAM
OF COURSE, RESOURCES ARE NEEDED, BUT WE HAVE APPLI ED LOTS OF
THESE RESOURCES. | JUST TALKED TO ZEV YAROSLAVSKY WHO
COMVENTED TODAY THAT THE CI TY, WHO I S TRYI NG TO ADD SOVE

OFFI CERS, ALSO DON' T HAVE THE MONEY FOR THAT. THIS IS NOT A
SOLUTI ON, TO THROW MORE MONEY AT THESE PROBLEMS. |'D ALSO LI KE
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1 TO SEE THE ORGANI ZATI ONAL CHART THAT MR DROOYAN AND HI S
2 CONSULTANTS GOT' A CHANCE TO LOOK AT. TH S REPORT BY MR

3 DROOYAN WAS SENT | N A NON- SEARCHABLE PDF. | T WAS POSTED
4  SOVETI ME FRI DAY EVEN THOUGH | T WAS SUPPOSED TO BE POSTED ON

5 WEDNESDAY. SO IT'S VERY HARD FOR ANYBODY WHO CARES TO PAY

6 ATTENTION, IT'S VERY HARD TO PAY ATTENTI ON TO THI S STUFF VWHEN
7 YOU HAVE REPETI TI VE REQUESTS GO NG AROCUND I N KIND OF Cl RCLES,

8 TH' S I DEA THAT WE' RE GO NG TO SPEND ANOTHER THREE M LLI ON

9 DOLLARS ON A DATA TRACKI NG SYSTEM WHEN WE HAVE TWO SYSTEMS

10 THAT CAN' T COVMUNI CATE WTH ONE ANOTHER, | T | S EMBARRASSI NG

11  THE LAPEL CAMS, THEY WROTE A 600- PAGE REPORT ON OFFI CER WORN
12 VI DEO CAMERAS. | THI NK YOU REMEMBER ME JUMPI NG UP AND DOVW

13  ABOUT TH S OVER A YEAR AGO, AND WE DON T HAVE THE MONEY FOR

14 THAT. TO BUY ALL THOSE CAMERAS, YOU COULD SELL THE SONAR

15 PLATFORM VESSEL THAT WAS APPROVED FOR 2. 25 M LLI ON DOLLARS AND
16 | S AVAI LABLE ON MR YAROSLAVSKY' S WEBSI TE FOR A LI TTLE PI CTURE
17 OF IT. AND BUY ALL THOSE CAMERAS AND MCORE.

18

19 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YQU.

20

21 ERIC PREVEN: IT'S QUT OF CONTROL, QUYS.

22

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. NEXT SPEAKER, PLEASE.
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1 ARNOLD SACHS: YES, THANK YOU. YOQU M GHT, FOR THE BENEFI T OF
2 THE PUBLI C, REFER TO WHAT EXACTLY M GHT OCCUR | N CLOSED

3 SESSI ON? MY CONCERN AND ALTHOUGH SOVE OF THE SUBJECTS BROUGHT
4 UP BY THE BOARD WERE PERTI NENT, SUPERVI SOR MCLI NA DI SCUSSI NG

5 THE POLI CY REGARDI NG THE REMOVAL OF CLI QUES OR PATROL OFFI CERS
6 THAT ENGAGED I N CLI QUI SH BEHAVI OR;, | SOVEWHAT BELI EVE THAT

7  WOULD HAVE BEEN SOVETHI NG THAT WOULD HAVE BEEN SAVED FOR

8 CLOSED SESSI ON. BECAUSE | F YOU COMVE I N TO OPEN SESSI ON AND

9 DI SCUSS POLI Cl ES THAT WERE OR WERE NOT | N EFFECT, AND YOU RE
10 TALKI NG ABOUT PERSONNEL THAT HAVE BEEN ELI M NATED BASED ON

11  THOSE PCLICIES BEING IN OR NOT I N EFFECT, |F THEY' RE NOT IN
12 EFFECT, BOOYA. AND I F THEY ARE | N EFFECT --

13

14  SUP. RI DLEY- THOVAS, CHAI RMAN: WATCH YOUR LANGUAGE.

15

16 ARNOLD SACHS: | DIDN T SAY ANYTHI NG BOOYA, BOOYA. | F THEY' RE
17 NOT I N EFFECT, THE COUNTY LOSES, THE PUBLI C LOSES. | F THEY ARE
18 | N EFFECT, OKAY. VWHY WEREN T THEY LOCKED AT EARLI ER? AND,

19 AGAIN, THE BUDGETARY PROCESS THAT'S | NVOLVED HERE. | T WAS

20 MENTI ONED THAT A PROGRAM NEEDS TO BE LOOKED AT THE

21  COVPREHENSI VE DATA TRACKI NG SYSTEM NEEDS TO BE LOCKED AT. |

22 BELIEVE IN THE LAST TWO WEEKS OF THI S LAST YEAR, THE COUNTY

23 BOARD OF SUPERVI SORS AUTHORI ZED 944 M LLI ON DOLLARS FOR THE

24 LEADER PROGRAM AND THE CERNER PROGRAM THAT'S 944 M LLI ON. THE
25 SHERI FF NEEDS MONEY FOR THI S BACKUP PROGRAM YOU GOT 944
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M LLION? ROUND I'T UP TO AN EVEN BILLION. I T SOUNDS SO MJCH
BETTER. GO METRO, BY THE WAY. GO METRO

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.
THAT CLOSES THE PUBLI C HEARI NG ON THE CLOSED SESSI ON | TEMS.
MADAM EXECUTI VE OFFI CER

SACH HAMAI, EXEC. OFFI CER MR CHAI RVAN, MEMBERS OF THE
BOARD, ON I TEM CS-1, THE BOARD W LL CONTINUE TH S | TEM ONE
WEEK TO THE REGULAR BOARD MEETI NG CLOSED SESSI ON OF FEBRUARY
26, 2013. THAT WOULD BE CS-1 ON TODAY'S AGENDA | N SPECI AL
CLOSED SESSI ON. AND THEN I N ACCORDANCE W TH BROWN ACT

REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BQOARD OF
SUPERVI SORS W LL CONVENE IN A SPECI AL CLOSED SESSI ON TO

DI SCUSS | TEM NUMBER CS-2, CONFERENCE W TH LEGAL COUNSEL
REGARDI NG SI GNI FI CANT EXPOSURE TO LI TI GATI ON, AS | NDI CATED ON
THE POSTED AND SUPPLEMENTAL AGENDAS. THANK YOQU.

[ CLOSED SESSI ON]

SUP. RI DLEY- THOVAS, CHAI RVAN: VE THANK YOU FOR YOUR ATTENDANCE

AT OUR REGULARLY SCHEDULED MEETI NG OF THE BOARD OF TRUSTEES
HERE TODAY ON FEBRUARY THE 19TH. ALL PERSONS ARE | N THEI R
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1 RESPECTI VE PLACES TO CONDUCT THE BUSI NESS AT HAND AND AT THE
2 | NVI TATI ON HAVE ESTABLI SHED A QUORUM WE W LL BE LED I N OQUR
3 | NVOCATI ON BY PASTOR GEORGE NELSON OF THE VI SI ON PLUS CHURCH
4 | N CHATSWORTH AND HE' S | NVI TED BY SUPERVI SOR ANTONOVI CH. THEN
5 OUR PLEDGE VETERAN FOR TODAY IS M SS STEPHANI E STONE. SHE | S
6 THE CH EF DEPUTY FOR THE DEPARTMENT OF M LI TARY AND VETERANS
7 AFFAI RS AT THE | NVI TATI ON OF SUPERVI SOR DON KNABE. | F YOU

8 WOULD PLEASE RI SE FOR THE | NVOCATI ON. PASTOR NELSON.

10 PASTOR CGEORGE NELSON: PLEASE JO N ME FOR THE | NVOCATI ON. AS WE
11  ASSEMBLE HERE, GOD, HUMBLE, YET DETERM NED, UNDER HEAVEN, WE
12 CALL FOR YOUR BENEVOLENT HAND OF GRACE AND MERCY BE UPON THESE
13 PUBLI C SERVANTS TODAY AS THEY ANSWER THE CALL TO SERVE THE

14 PEOPLE. STRENGTHEN THEM AS THEY STRUGGE.E W TH THE BURDEN AND
15 RESPONSI Bl LI TI ES OF CARRYI NG OQUT THE DUTI ES OF THEI R ELECTED
16 OFFICE IN THE DAILY AFFAI RS OF THE COUNTY OF LOS ANCELES IN

17  THE STATE OF CALI FORNI A. WE HUMBLY ASK THAT THEY FACE THESE

18 TASKS AHEAD W TH CONFI DENCE AND THAT YOUR DI VI NE W SDOM AND

19 GUI DANCE BE NOT FAR AVWAY. WE ACKNOALEDGE UNDER YOUR WATCHFUL
20 EYE OUR SI NCERE GRATI TUDE TO THE PEOPLE WHOM THESE ONES

21 REPRESENT W TH N THE FRAMEWORK OF THE CONSTI TUTI ON AND THE

22 VI SION OF OUR FOUNDI NG FATHERS. PLEASE CONTI NUE TO REM ND US
AS VWE STAND DI VERSE YET UNI TED AND | NDI VI SI BLE KNOW NG THAT
OUR | NHERI TED FREEDOMS COVE W TH COST AND ARE WORTH THE
STRUGGLE TO KEEP, AMEN.
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STEPHANI E STONE: PLACE YOUR RI GHT HAND OVER YOUR HEARTS.
VETERANS RENDER A HAND SALUTE AND REPEAT AFTER ME. [ PLEDGE OF
ALLEG ANCE RECI TED. ]

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. SUPERVI SOCR
ANTONOVI CH.

SUP. ANTONOVI CH: MR CHAI RVAN, ONCE AGAIN I T'S A PLEASURE TO
WELCOVE PASTOR GEORGE NELSON AS THE SENI OR PASTOR OF VI SI ON
PLUS CHURCH TWOD | N CHATSWORTH TO LEAD US | N THE PRAYER TH S
MORNI NG, HE WAS ORDAI NED | N 2006 AND CALLED TO BEG N THE

M SSI ON CHURCH | N 2009. THE CHURCH SOON AFTER RECEI VED | TS
PARTNERSHI P AND AFFI LI ATION W TH THE CALI FORNI A SOUTHERN
BAPTI ST CONVENTI ON. HE ALSO LEADS A CHURCH FELLOASHI P AT
SUNRI SE SENI OR LI VI NG AT VEST HILLS, AND HE AND HI S W FE

M CHELLE STARTED A DI SABI LI TY M NI STRY TO HELP THOSE W TH
SPECI AL NEEDS. HE'S A NATI VE CALI FORNI AN, SERVED AS A UNI TED
STATES M LI TARY OFFI CER W TH THE UNI TED STATES ARMY, ARVED
FORCES. AND WE' RE VERY PLEASED TO HAVE H M HERE TODAY AND BE A
GREAT LEADER OF THE SAN FERNANDO VALLEY' S COVMMUNI TY OF
CHATSWORTH. [ APPLAUSE. |

SUP. RI DLEY- THOVAS, CHAI RVAN: AGAI N, PASTOR NELSON, WE THANK
YOU FOR BEI NG OUR MORNI NG | NVOCATOR. AND WVE W SH YOU GOD' S
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1 SPEED. WE' LL NOW PROCCEED TO THE AGENDA. MADAM EXECUTI VE
2 OFFI CER

4 SACH HAVAI, EXEC. OFFI CER MR CHAI RVAN, MEMBERS OF THE

5 BOARD, BEFORE WE GO | NTO TCDAY' S AGENDA, |F | COULD DO THE

6 READOUT FROM THE SPECI AL CLOSED SESSI ON. ON | TEM NUMBER CS- 2,
7 CONFERENCE W TH LEGAL COUNSEL REGARDI NG SI GNI FI CANT EXPOSURE
8 TO LI TI GATI ON, NO REPORTABLE ACTI ON WAS TAKEN. AND THAT

9 COWPLETES THE CLOSED SESSI ONS FOR THE SPECI AL CLOSED SESSI ON.
10

11  SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YQU.

12

13  SACH HAMAI, EXEC. OFFI CER OKAY. GOOD AFTERNOQON, MR

14  CHAI RVAN, MEMBERS OF THE BOARD, WE' LL BEG N TODAY' S AGENDA ON
15 PAGE TWO, PRESENTATI ON AND SET MATTERS. ON | TEM NUMBER S- 2,

16 THE BOARD REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO

17 FEBRUARY 26, 2013. AND ON THI S I TEM THERE S A REQUEST FROM A
18 MEMBER OF THE PUBLIC TOHOLD IT. ON ITEMITEM S-3, THE BOARD
19 OF SUPERVI SORS ALSO REQUESTS THAT THI S | TEM BE CONTI NUED ONE
20 WEEK TO FEBRUARY 26, 2013. AND ON THIS ITEM THERE S ALSO

21 MEMBERS OF THE PUBLI C WHO WOULD LI KE TO HOLD THIS I TEM ON

22 | TEM NUMBER S-4, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE
CHI EF PROBATI ON OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED
TWO WEEKS TO MARCH 5, 2013. AND THERE' S A REQUEST FROM A
MEMBER OF THE PUBLIC TO HOLD THI S | TEM ON PACE FOUR, AGENDA
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1 FOR THE MEETI NG OF THE COVWMUNI TY DEVELOPMENT COW SSI ON, | TEMS
2 1-D AND 2-D. ON I TEM NUMBER 1-D, THERE' S A REQUEST | F MEMBERS

3 OF THE PUBLIC TO HOLD THIS I TEM NUMBER 2-D | S BEFORE YOU.

5 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. THE MATTER
6 |S BEFORE US. IT'S BEEN MOVED BY SUPERVI SOR KNABE. SECONDED BY
7  SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ONS, THAT W LL BE
8 THE ORDER

10 SACH HAMAI, EXEC. OFFI CER. ON PAGE FI VE, BOARD OF

11  SUPERVI SORS, | TEMS NUMBER 1 THROUGH 7. ON | TEM NUMBER 2, TH S

12 | NCLUDES THE REVI SI ONS AS | NDI CATED ON THE SUPPLEMENTAL AGENDA
13  AND ALSO ON THIS I TEM SUPERVI SOR RI DLEY- THOVAS AND MEMBERS COF
14 THE PUBLI C REQUEST THAT THE | TEM BE HELD. ON | TEM NUMBER 3,

15 SUPERVI SOR KNABE REQUESTS THAT THI S | TEM BE CONTI NUED ONE

16 WEEK. AND ON THIS I TEM THERE' S A REQUEST FROM A MEMBER OF THE
17 PUBLIC TO HOLD I'T. ON | TEM NUMBER 6, SUPERVI SOR RI DLEY- THOVAS

18 AND MEMBERS OF THE PUBLI C REQUEST THAT THI S | TEM BE HELD. THE

19 REMAI NI NG | TEM5 UNDER THE BQOARD OF SUPERVI SORS ARE BEFORE YQU.

20

21 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. SUPERVI SOR

22 ANTONOVI CH MOVES AND SUPERVI SOR MOLI NA SECONDS. PLEASE RECCORD

A UNANI MOUS VOTE.
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1 SACH HAMAI, EXEC. OFFI CER: ON PAGE El GHT, CONSENT CALENDAR,
2 | TEMS 8 THROUGH 34. ON | TEM NUMBER 11, THERE' S A REQUEST FROM
3 A MEMBER OF THE PUBLIC TO HOLD THIS I TEM ON | TEM NUMBER 12,

4 THERE'S A REQUEST FROM MEMBERS OF THE PUBLI C TO HOLD THI S

5 |TEM ON | TEM NUMBER 14, SUPERVI SOR Rl DLEY- THOVAS AND A MEMBER
6 OF THE PUBLI C REQUEST THAT THI S | TEM BE HELD. ON | TEM NUMBER

7 15, 16, 17, 18 AND 19, THERE' S A REQUEST FROM EI THER A MEMBER
8 OR MEMBERS OF THE PUBLI C TO HOLD THESE | TEMS. ON | TEM NUMBER

9 24, 25, ON THESE TWO | TEMS, THERE' S El THER A REQUEST AGAI N

10 FROM A MEMBER OR MEMBERS OF THE PUBLIC TO HOLD THIS I TEM ON
11 | TEM NUMBER 26, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA,

12 SUPERVI SOR RI DLEY- THOVAS REQUESTS THAT THI S | TEM BE CONTI NUED
13  ONE WEEK TO FEBRUARY 26, 2013. ON | TEM NUMBER 27, SUPERVI SOCR
14 ANTONOVI CH AND MEMBERS OF THE PUBLI C REQUEST THAT THI S | TEM BE
15 HELD. ON | TEM NUMBER 28 AND 29, THERE' S A REQUEST FROM A

16 MEMBER OF THE PUBLI C TO HOLD THESE | TEMS. ON | TEM NUMBER 31,

17 AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE DI RECTOR OF

18 HEALTH SERVI CES REQUESTS THAT THI S | TEM BE CONTI NUED TWO WEEKS
19 TO MARCH 5, 2013. ON | TEM NUMBER 32, AS | NDI CATED ON THE

20 SUPPLEMENTAL ACENDA, THE DI RECTOR OF HEALTH SERVI CES REQUESTS
212 THAT THI'S | TEM BE CONTI NUED TWO WEEKS TO MARCH 5, 2013. ON

22 | TEM NUMBER 34, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, AGAI N
THE DI RECTOR OF HEALTH SERVI CES REQUESTS THAT THI S | TEM BEI NG
CONTI NUED TWO WEEKS TO MARCH 5, 2013. THE REMAI NI NG | TEMS
UNDER THE CONSENT CALENDAR ARE BEFORE YOU.
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SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR KNABE MOVES.

SUPERVI SOR ANTONOVI CH SECONDS. | F THERE ARE NO OBJECTI ONS,
THAT WLL BE THE ORDER

SACH HAMAI, EXEC. OFFI CER ON PAGE 20, ORDI NANCES FOR

| NTRODUCTI ON, | TEMS NUMBER 35 AND 36. AND ON THESE | TEMS, |'LL
READ THE SHORT TI TLE I N FOR THE RECORD. ON | TEM NUMBER 35,
THI'S I'S AN ORDI NANCE FOR | NTRCDUCTI ON AMENDI NG COUNTY CCDE

TI TLE 4 REVENUE AND FI NANCE SETTI NG FORTH THE PROCEDURES FOR
ADOPTI NG THE COUNTY BUDGET AND CHANG NG CERTAI N DATES TO ALI GN
THE BUDGET ADOPTI ON PROCESS W TH PROVI SI ONS OF THE GOVERNVENT
CODE AND MAKI NG CERTAIN M NI STERI AL CHANGES. ON THI S | TEM
THERE' S A REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD I'T. ON

| TEM NUMBER 36, THIS I'S AN CRDI NANCE FOR | NTRODUCTI ON AMENDI NG
THE COUNTY CODE TI TLE 6, SALARI ES, ADDI NG AND/ OR DELETI NG AND
CHANG NG CERTAI N CLASSI FI CATI ONS AND NUMBERS OF ORDI NANCE

PCSI TI ONS | N THE DEPARTMENTS OF HEALTH SERVI CES AND REG ONAL
PLANNING. ON THIS I TEM THERE S ALSO A REQUEST FROM A MEMBER
OF THE PUBLIC TOHOLD I T. ON I TEM NUMBER 37, THIS IS A
SEPARATE MATTER. AND AGAIN I'LL READ THE SHORT TI TLE I N FOR
THE RECORD. THI S I S THE TREASURER AND TAX COLLECTOR S
RECOMVENDATI ON TO ADOPT A RESOLUTI ON AUTHORI ZI NG THE | SSUANCE
AND SALE OF THE PALMDALE SCHOCOL DI STRI CT GENERAL OBLI GATI ON
BONDS 2012 ELECTI ON SERI ES 2013- A | N AGGREGATE PRI NCI PAL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
101



February 19, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AMOUNT NOT TO EXCEED 45 M LLI ON DOLLARS. ON DI SCUSSI ON | TEMS,
2 | TEMsS 38 AND 39, ON I TEM NO. 38, WE WLL HOLD FOR A

3 DISCUSSI ON. ON | TEM NUMBER 39, AS | NDI CATED ON THE

4  SUPPLEMENTAL AGENDA, COUNTY COUNSEL AND CHI EF EXECUTI VE

5 OFFI CER REQUEST THAT THI S | TEM BE CONTI NUED ONE WEEK TO

6 FEBRUARY 26, 2013. ON PAGE 22, M SCELLANEQUS ADDI TI ONS TO THE
7 AGENDA WH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
8 MEETI NG AS | NDI CATED ON THE SUPPLEMENTAL AGENDA. ON | TEM

9 NUMBER 48, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S | TEM BE
10 HELD. AND THAT COVPLETES THE READI NG OF THE AGENDA. BQARD OF
11  SUPERVI SORS SPECI AL | TEMS BEG N W TH SUPERVI SORI AL DI STRI CT

12 NUMBER 3.

13

14  SUP. RIDLEY- THOVAS, CHAI RVAN: ALL RIGHT. THANK YOU VERY MJCH.
15 SUPERVI SOR YARCSLAVSKY, ANY MATTERS TO COVE BEFORE US BY WAY
16 OF PRESENTATI ONS? NO PRESENTATI ONS? THANK YOU. SUPERVI SOR

17 KNABE, ANY PRESENTATI ONS? SUPERVI SOR MCOLI NA? NO PRESENTATI ONS?
18 ALL RI GHT. SUPERVI SOR ANTONOVI CH. ANY PRESENTATI ONS,

19  SUPERVI SOR ANTONOVI CH?

20

21 SUP. ANTONOVI CH: MR CHAI RVAN AND MEMBERS, | T'S A REAL GOOD
22 PLEASURE TO RECOGNI ZE AN | NDI VI DUAL | HAD THE OPPORTUNI TY TO
KNOW FOR MANY, MANY YEARS, A FRATERNI TY BROTHER, AS VELL. AND
THAT' S HENRY HERB W LKI NS WAS | NI TI ATED AS A 33RD DEGREE FREE
MASON. HE SERVED I N THE KOREAN WAR, RECEI VED H S BACHELOR S
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1 DEGREE FROM THE UNI VERSI TY OF SOUTHERN CALI FORNI A. RETI RED
2 FROM UNI ON BANK | N 1985 WHERE HE WAS VI CE PRESI DENT. HE WAS

3 ALSO THE PRESI DENT IN 1964 OF THE AMERI CAN | NSTI TUTE OF

4 BANKING HERB HAD HI S DI STI NGU SHED CAREER | N MASONRY SI NCE

5 HSINTIATION IN 1975 AT THE ARCADI A LODGE 547. HE JO NED THE
6 PASADENA BODI ES OF THE ANCI ENT ACCEPTED SCOTTI SH Rl TE OF FREE
7 MASONRY AND THIS |'S ONE OF SEVERAL RI TES OF FREE MASONRY. | TS
8 MSSION IS TO | MPROVE THE MEMBERS AND ENHANCE THE COVMUNI TI ES
9 IN WH CH THEY LI VE BY TEACH NG BROTHERLY LOVE, TOLERANCE,

10 CHARI TY AND TRUTH. HE'S ALSO A MEMBER OF THE SAN GABRI EL YORK
1 R TE BODI ES OF FREE MASONRY AND WAS SOVEREI GN MASTER OF THE

12 ALLI ED MASONI C DEGREES COUNCI L | N 2003; 2005 AWARDED THE YORK
13 R TE ORDER OF THE PURPLE CROSS FROM THE YORK RI TE SOVEREI GN

14 COLLEGE | N NORTH AMERI CA. ALSO A MEMBER OF THE SHRI NE

15 | NTERNATI ONAL HI GH 12 ROYAL ORDER OF SCOTLAND RED CROSS OF

16 CONSTANTI NE AND SERVED AS A MEMBER OF THE BOARD OF DI RECTORS
17 OF THE M DNI GHT M SSI ON OF LOS ANGELES. AND HE'S ACTIVE I N THE
18 COMMUNI TY, THE SAN GABRI EL VALLEY, AS WELL. HE'S JO NED BY H' S
19 WFE | RENE AND SEVERAL MEMBERS OF THE PASADENA SCOTTI SH RI TE
20 \WHO ARE HERE TODAY. HERB, CONGRATULATI ONS FOR MANY, MANY GREAT
21 YEARS OF SERVI CE AND W SH YOU MANY MORE YEARS OF GREAT

22 SERVI CE. [ APPLAUSE. ]

HERB W LKI NS: SUPERVI SOR ANTONOVI CH AND FELLOW SUPERVI SORS,
THANK YOU VERY MUCH FOR THI' S DI STI NGUI SHED PRESENTATI ON. | WAS
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1 INTH S BULD NG INTH S ROOM HEARI NG ROOM FOR | CAN T
2  REMEMBER VWHAT PURPOSE, BUT IT WAS AT LEAST 30 YEARS AGO, AND

3 |ITTOOK A WH LE TO GET BACK HERE. [LAUGHTER ] THANK YOU VERY

4 MJCH FOR THE | NVI TATI ON TO APPEAR. MY W FE AND | RENE, | COULD
5 NOT' HAVE ACCOWPLI SHED ANYTHI NG W THOUT HER SUPPORT. THAT'S THE
6 BETTER PART OF MY MARRI AGE. WE' VE BEEN MARRI ED FOR 58 YEARS.

7 THAT'S THE SAME NUMBER OF COUNTIES -- [APPLAUSE.] -- THE SAME
8 NUMBER OF COUNTI ES THAT THERE ARE I N THE STATE OF CALI FORNI A.

9 AND THI S BEI NG A PARTI CULARLY | MPORTANT COUNTY BECAUSE WE HAVE
10 LIVED IN TH' S JURI SDI CTI ON FOR ALMOST SI X DECADES. AND IT IS A
11 PRI VI LEGE TO APPEAR BEFORE THI S DI STI NGUI SHED GROUP, AND | RENE
12 AND | THANK YOU KI NDLY FOR YOUR RECOGNI TION I N THI S WONDERFUL
13 DAY. THANK YOU. [ APPLAUSE. ]

14

15 SUP. ANTONOVI CH: WE HAVE A LITTLE YORKSHH MX. THIS IS A

16 SPECI AL NEED DOG THAT HAS NO BOITOM TEETH. SHE' S SI X YEARS OLD
17 AND LOOKI NG FOR A HOVE. SOVEONE WHO WOULD LI KE TO TAKE CARE CF
18 LI TTLE SWEET BROWN. YOU COULD CALL 562-728-4644. AND TH S | S,
19 AS | SAID, A LITTLE SPECI AL NEEDS DOG W THOUT A LOWNER DENTURE.
20 WE USED TO HAVE DR. CAMPBELL ON TELEVI SI ON, REMEMBER THAT? SO,
21 ANYWAY, SHE NEEDS A LI TTLE SPECI AL CARE. SO SHE' S LOCKI NG FOR
22 A LITTLE HOVE. NI CE LI TTLE SWEET DOG
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YQU VERY MJUCH, SUPERVI SOCR
2 ANTONOVI CH. | THI NK THAT CONCLUDES OUR SPECI AL PRESENTATI ONS
3 FOR TODAY. ALL RI GHT. MADAM EXECUTI VE OFFI CER?

5 SACH HAMAI, EXEC. OFFI CER MR CHAI RVAN, THERE WERE A NUMBER
6 OF IND VI DUALS WHO SI GNED UP FOR | TEMS TO SPEAK ON?

8 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU VERY MUCH. FRANK

9 LOPEZ. ARNOLD SACHS. ERI C PREVEN, GENEVI EVE CLAVREUL, N CCLE
10 PARSON, IN THAT ORDER, PLEASE. ALL RI GHT. MR LOPEZ?

11

12 FRANK LOPEZ: YES. GOOD MORNI NG BOARD OF SUPERVI SORS, MY NAME
13 |S FRANK LOPEZ. |'M HERE TODAY ON BEHALF OF THE LOS ANGELES

14  AREA CHAMBER OF COMVERCE AND THE FI X L. A. NOW CQOALI TI ON. BOTH
15 THE CHAMBER AND THE COALI TI ON FULLY SUPPCRT EFFORTS TO PROMOTE
16 THE REG ONALI ZATI ON OF Al R TRAFFI C THROUGHOUT SOUTHERN

17  CALIFORNIA. VE BELIEVE IT'S SOUND ECONOM C PQOLI CY, ESPECI ALLY
18 AS I T PERTAINS TO THE POTENTI AL OR | NCREASED Al R POLLUTO N AT
19 ONTARI O | NTERNATI ONAL Al RPORT. HOWEVER, WE' RE CONCERNED THAT
20 TH' S MOTI ON COVES AT A TI ME WHEN WE SHOULD BE FOCUSED ON FULL
21 MODERNI ZATI ON AT LAX. THE SPECI FI C PLAN AMENDMENT STUDY AND

22 | TS ACCOMPANIED E. | . R IS CURRENTLY GO NG THROUGH | TS APPROVAL
PROCESS AND HAS ALREADY PASSED TWO COMM SSIONS. NOW I T' S
BEFORE THE COUNTY' S Al RPORT LAND USE COMM SSI ON. SINCE I T HAS
NO DI RECT CONNECTI ON TO THE MUTUAL GOAL OF REG ONALI ZATI ON WE
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1 URGE BOTH | SSUES BE APPROACHED SEPARATELY. WE ARE CONCERNED
2 THAT TH'S MOTION WLL SLOWN DOAN THE PROGRESS TOWARDS | TS FI NAL
3 APPROVAL. LAWA' S AVENDMENTS TO | TS MASTER PLAN W LL

4 S| GNI FI CANTLY ADVANCE LAX' S SO CALLED (| NAUDI BLE) PROJECTS

5 | NCLUDI NG A CONNECTOR BETWEEN THE Al RPORT AND METRO S

6 TRANSPORTATION. THIS IS VI TALLY | MPORTANT PROQJECT FOR ALL OF

7 US WHO TRULY BELI EVE | N PUBLI C TRANSPORTATI ON SERVI CES | N THE
8 REG ON. WE URGE YOU TO PRI ORI Tl ZE THE SPECI FI C PLAN AVENDVENT
9 STUDY FIRST AND DO NOT DELAY ' S DETERM NATI ON OF THI S

10 PLAN. LAWA NEEDS TO KEEP MOVI NG ON MODERNI ZATI ON OF LAX | TS

11 TERM NALS, | TS GROUND ACCESS, AND I TS AIR FIELD. PLEASE DO NOT
12 SLOW DOAN THAT PROGRESS. THANK YOU VERY MUJCH.

13

14 SUP. RIDLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY.

15 THE MATTER HAS BEEN CONTI NUED PURSUANT TO THE REQUEST OF THE
16 MAKER WE' LL PROCEED TO THE NEXT SPEAKERS. ERI C PREVEN AND

17 GENEVI EVE CLAVREUL.

18

19 ERI C PREVEN: GOOD AFTERNOON, SUPERVI SOR RI DLEY- THOMAS AND

20 OTHER SUPERVI SORS. THI'S MORNI NG VE HAD A MEETI NG ON THE JAIL
21 COWM SSI ON VI OLENCE, WHI CH WAS ACTUALLY A REPORT FROM THE

22 | MPLEMENTATI ON MONI TOR. AND PLEASE STAY TUNED | F THEY ARE

GO NG TO RUN | T AT THE VERY END BECAUSE | T IS | MPORTANT THAT
YOU LI STEN TO MR DROOYAN AND HI'S REPORT, WHI CH, FRANKLY, IT
DOES NOT SEEM ESPECI ALLY | NDEPENDENT. TODAY, WE ARE FACI NG A
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1 NUMBER OF | TEMS ON A NUMBER OF SUBJECTS | NCLUDI NG ONE THAT WAS
2 NOT POSTED W TH THE AGENDA BUT HAS TO DO W TH THE RENOVATI ON

3 OF THE KEN HAHN HALL OF ADM NI STRATI ON. | NOTI CED WE WERE

4 SUPPOSED TO GET A REPORT BACK. SIR, YOU HAD REQUESTED THAT THE
5 REPORT BACK. | HAD NEVER SEEN THE REPORT BACK BUT NOW WE ARE

6 LOCKING FOR QUTSI DE PLACES TO PUT UP VAR QUS OFFI CE PECPLE.

7 THAT WORRIES ME. | KNOWWE HAVE NUMEROUS CONTRACTS W TH

8 JAM SON GROUP. | HOPE THAT WE WOULD PUT A FAIR RFP TOGETHER ON
9 SOMETHI NG LI KE THAT. ITEM 1-D, WHICH | S THE COMUNI TY

10 DEVELOPMENT COMM SSION S | TEM HAVI NG TO DO W TH HARRY JCE, A
11 CONTRACTOR WHO | S BEI NG BROUGHT IN TO DO SOVE SOUNDPROCFI NG

12 AGAIN. THIS IS A GQUY WHO |' VE BEEN FOLLOWN NG DON T KNOW H M
13 AT ALL, BUT JANUARY 10TH, | BELIEVE I T WAS, WHEN SUPERVI SOR

14 YARCSLAVSKY TRI ED TO SHORTEN THE PUBLI C COMVENT PERI OD BY

15  ABOUT A YEAR AGO IN 2012, HE WAS AWARDED A CONTRACT. AND THEN
16 WE DI SCOVERED THAT HE WAS A VERY HI GH Bl DDER ON ANOTHER

17 CONTRACT. AND THEN THERE WAS A THI RD CONTRACT WHERE THERE WAS
18 A CLERICAL ERROR HERE'S THE THING |'M CONCERNED WHEN | SEE
19 CLERI CAL ERROR FOR THE LOW BI DDER. | T HAPPENED ON ANOTHER | TEM
20 TODAY THAT I'LL GET TOIN A M NUTE. BUT | WONDER | F ANYBODY | S
21 DA NG AUDI TS OF THESE GROUPS THAT WE CONTI NUALLY REPEATEDLY

22 USE OVER AND OVER AGAI N W THOUT COWPETI Tl VE Bl DDI NG SOMVETI MES.
| JUST DON'T KNOW | TEM NUMBER 24 1S AN EXAMPLE OF THAT

CLERI CAL ERROR. GORDI AN GROUP, VWHOM WE HAVE NOT HEARD FROM | N
MONTHS HERE AND THAT' S PROBABLY BECAUSE THE GORDI AN GROUP DCES
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1 SOMETHI NG CALLED JOB ORDER CONTRACTI NG WVHERE THEY PROVI DE A
2 PRI CE BOOK. YOU CAN REFLECT ON WHAT THEY DO BY LOOKI NG AT YOUR
3  NOVEMBER 8, 2011 COMMENTS ABQUT THAT. THERE IS A GOOD

4  TRANSCRI PT WHERE THI S WHOLE BOARD ENGAGES ON THAT. AND

5 UNFORTUNATELY THEY' RE TAKI NG 97, 000 DOLLARS OQUT COF A

6 2. SOVETH NG M LLI ON DOLLAR CONTRACT HERE AND | DON T KNOW - -

7 TH S IS REALLY PREPOSTEROUS BECAUSE | T CONTI NUES UNABATED.

8 THEY TAKE A PERCENTAGE OF A PUBLI C WORKS CONTRACT FOR RUNNI NG
9 A COWUTER PROGRAM AND THEY PI LEUP AND THEN AN ENORMOUS AMOUNT
10 OF MONEY GOES OQUT OF STATE. THAT'S NOT CONSI STENT W TH WHAT

11  WE' RE ABOUT HERE IN L. A COUNTY. AND THAT REM NDS ME. ON

12 BUDGET DAY EARLIER I'N 2012, YOU PROM SED NI NE DOLLARS AND

13 SI XTY-FI VE CENTS FOR THE HOVE CARE WORKERS. YOU GAVE THEM NI NE
14  FIFTY. THERE WAS A RENEG NG GO NG ON THERE. | T'S COWPLETELY

15 UNACCEPTABLE. AND THESE PEOPLE ARE ENTI TLED THAT EXTRA 15

16 CENTS. THESE ARE HOVE CARE WORKERS WHO SAVED US A FORTUNE, A
17 LOT MORE THAN WE' LL SAVE BY QUTSOURCI NG OUR PRI SONS TO TAFT.

18 | F THAT IS HAPPENI NG AND BY THE WAY | F THAT | S HAPPENI NG |

19 WOULD BE SURPRI SED AFTER A HUCGE MEETI NG ON THE JAILS TH' S

20 MORNING | F THAT CGETS PUSHED THROUGH AFTER BEI NG CONTI NUED

21 NUMERQUS TIMES ON THI S | TEM

22

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY,
SI R NEXT SPEAKER

The Meeting Transcript of
The Los Angeles County Board of Supervisors
108




February 19, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ARNOLD SACHS: GOOD AFTERNOON, ARNOLD SACHS. I, TOO, HELD
2 SEVERAL | TEMS. AS PER THE BOARD S PCLI CY TO PENALI ZE PECPLE

3 FOR HOLDI NG MORE THAN ONE | TEM TO LCSE TI ME ON YOUR TOTAL

4 PACKAGE, THREE M NUTES DOMWN TO TWO M NUTES DOMN TO ONE BUT

5 THAT'S LI FE. ANYWAY, 1-D | HELD, AGAI N SOUND | NSULATI ON. YQU

6 KNOW |IT S THAT TIME OF YEAR YOU LL BE COM NG UP W TH

7 C. D.B.G FUND NG AND MAYBE THE 40TH YEAR OF THE ACTI ON

8 PROGRAM VH CHEVER. VWHY DON' T YOU JUST GO AHEAD, BECAUSE

9 YOU RE GO NG TO ROLL OVER MONEY IN THE C.D.B. G FUNDS, WVHY

10 DON T YOU GO AHEAD AND G VE THEM A WHOLE GRI P OF MONEY AND GET
11 THE WNDOAS AND THI S SOUNDPROCKI NG DONE? YOU RE GO NG TO ROLL
12 OVER 10 M LLION DOLLARS IN C.D.B. G FUNDS, PROBABLY. VWHY DON T
13  YOU USE SOVE MUCH THAT ROLLED OVER MONEY, CET TH S PRQJECT

14 DONE AND STOP PUTTI NG THESE PEOPLE ON THE YOYO? | HELD | TEM

15 NUMBER 6 THAT REFERS TO THE SHI PMENT TO KOREA FROM GARDENA.

16 KEEP IN M ND THAT THE MAYOR OF GARDENA, PAUL TANAKA, WAS THE
17 SECOND | N COMVAND FOR THE SHERI FF WHEN THI S TRANSFER OF THE

18 VEHI CLES TOOK PLACE. AND | WOULD JUST OUT OF CURI CSI TY HOW

19 THAT WOULD ADD UP. BUT SOVEHOW OR OTHER, | WOULD | MAG NE THAT
20 WLL BE ERASED FROM ANY RECORDS. AGAIN, WTH THE TAFT

21 TRANSFER, M NI MUM OF 512 | NVATES, THAT'S 18.75 M LLION A YEAR
22 WHAT' S THE MAXI MUM AMOUNT OF | NVATES TO BE TRANSFERRED? | T
DCESN T SAY. AND DOES THAT 512, THAT 18 OPINION 75 M LLI ON,
DCES THAT COVER THE 5127 | S THAT FOR MORE THAN 512? | T'S VERY
UNCLEAR. | HELD | TEM 37 ONLY BECAUSE YOU RE ALLOW NG THE
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1 SCHOOL TO SELL BONDS. WOULD THE COUNTY STEP UP | F THOSE WERE
2 CAPI TAL APPRECI ATI ON BONDS? YOU KNOW THERE WAS A BI G STORY

3 ABOUT HOW THOSE BONDS ARE VERY POPULAR W TH SCHOCL DI STRI CTS
4 EXCEPT THEY LEAVE THE SCHOOL DI STRICT ON NG TONS OF MONEY I N A
5 FEWYEARS. | HELD ITEM 29. |'D REALLY LOVE TO LI STEN TO THAT

6 DI SCUSSI ON AND CGET | NPUT BUT THREE M NUTES | S THREE M NUTES.

7 LAW ENFORCEMENT | N THE UNI NCORPORATED AREAS. YQOU MENTI ONED - -

8 | T WAS JUST TOLD ME THAT THE UNCOLLECTED COURT FEES GO

9 STRICTLY TO THE COURTS. BUT YOQU TALKED ABOUT A BILLI ON

10 DOLLARS. SO IF YOU TOOK JUST LI KE THE STATE GOVERNVMVENT OR ANY
11  OTHER GOVERNMENT, THEY GET MONEY FROM ONE POT AND THEY PUT I T
12 | N ANOTHER, AND THEN THEY TAKE MONEY THAT WAS FUNDI NG THAT AND
13 USE I'T FOR SOVETH NG ELSE. SO I F YOU COLLECTED ANY OF THAT

14 FUNDED 1 BI LLI ON DOLLARS THAT WAS QUTSTANDI NG TO THE COURT,

15 WOULD YOU THEN BE ABLE TO TAKE SOVE. MONEY THAT GCOES TO THE

16 SHERI FF FOR PROVIDI NG | DON T KNOW SECURI TY AND USE THAT TO
17 HRE, | DON T KNOWN THE PERSONNEL YOU NEED? AND AGAI N I T COVES
18 BACK DOWN TO THE UNFI LLED BUT FUNDED PCSI TI ONS THAT BOTH THE
19 COUNTY AND THE SHERI FF BOTH SEEM TO HAVE | N PERPETU TY.

20

21 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH.

22

ARNCLD SACHS: THANK YOU VERY MJUCH MY THREE M NUTES IS UP.
SHOULD I STI CK AROUND AND WAI T FOR PUBLI C COMVENT OR GO GET A
BURCGER? | THINK |'LL CGET A BURCER
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SUP. RI DLEY- THOVAS, CHAI RVAN: YOU MAY EXERCI SE YOUR BEST
JUDGVENT. DR CLAVREUL.

DR GENEVI EVE CLAVREUL: YES, GOOD AFTERNOON, BOARD OF

SUPERVI SORS. | WLL SPEAK ON S-2 AND S-3. |I'M SORRY. | WLL
SPEAK ON S-2 AND S-3 ABOQUT RANCHO. | AM VERY CONCERNED ON
WHAT'S GO NG ON | N RANCHO. | FEEL THAT YOU SAY I T

| NAPPROPRI ATE THAT MR, LI MBAGA | S RECEI VI NG AN ANNUAL SALARY
OF 170, 000 DOLLARS VWH CH PUTS H M PRETTY MJCH AT THE UPPER
RANCE FOR C.N. OO AND THE EXCUSE G VEN THAT BASED ON MR

LI MBAGA EXTENSI VE NURSI NG EXPERI ENCE AND THE ROLE AND
EXPECTATI ON HE WLL BE ASSUM NG TH S | S AN APPROPRI ATE SALARY
PLACEMENT. THI S | S A PERSON WHO WAS PRETTY MJUCH H S ENTI RE
CAREER BE AT RANCHO. |'M VERY CONCERNED ABQUT THE DI VERSI TY
AND | N- DEPTH OF H S KNOALEDGE. ESPECI ALLY VWHEN | ' M HEARI NG
CONS| STENTLY THAT RANCHO IS NOT WHAT | T USED TO BE. SO | TH NK
MAYBE WE REALLY NEED TO LOOK AT THE BEHAVI OR OF MR, LI MBAGA
AND WHAT HE | S DO NG BECAUSE THE LAST FEW MONTHS TO My CHAGRI N
| HAVE HEARD CONSTANTLY | SSUE AT RANCHO. SO | KNOW SUPERVI SOR
KNABE IS ONE OF YOUR FAVORI TE CHI LD THERE AND | HOPE YOU W LL
REALLY LOOK AT IT WTH A LI TTLE MORE SCRUTI NY. | TH NK THE
SALARY | S PRETTY HEAVY, ESPECI ALLY FOR SOVEBCDY WHO DCESN T
HAVE A BROAD BACKGROUND WHI CH NEED TO BE EXPECTED. ON | TEM 12,
WE ARE AGAI N CREATI NG NEW JOB CLASSI FI CATI ON. BUT WE ARE NOT
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G VEN ANY RATE WHAT THOSE SALARI ES ARE GO NG TO BE. THAT WOULD
BE NICE | F THE PUBLI C COULD KNOW WHAT ELSE | NFORVATI ON
MANAGEMENT PERSON W LL MAKE, YOU KNOW AND I T LOOK LI KE FROM
LOOKI NG AT THE DOCUMENT ACCESSI BLE. | T LOXK LI KE THEY ARE
GETTI NG PRETTY NI CE | NCREASE OF SALARY BY THAT NOM NATI ON
CHANCE OF CLASSI FI CATION WHI CH | S ALWAYS HAPPENI NG HERE. ON

| TEM 17, YOU KNOW ' M ALLERG C TO SOLE- VENDOR CONTRACTS. AND
AGAIN VE ARE HAVI NG FOR H' 'V AND AI DS, TWO SOLE- VENDOR
CONTRACTS FOR THE SI NGLE ALLOCATI ON MCDEL. THAT'S AN OXYMORON
IN L. A COUNTY. EVENTUALLY YOU WLL LISTEN TO IT AND STOP

DA NG THAT. | TEM 18, THE SAME. ALSO, | WANT TO LET YOU KNOW
THAT MANY OF THE DOCUMENTS WERE NOT ACCESSI BLE TO THE PUBLI C.
AND WE ARE ENTI TLED TO 72- HOUR VI EW OF DOCUMENTS AND REPORTS.
SO THAT' S ALL FOR TODAY.

SUP. RIDLEY- THOMAS, CHAI RVAN: THANK YOU FOR YOUR TESTI MONY,

DR CLAVREUL. WE LL MOVE FORWARD W TH THE AGENDA AT THI'S TI ME.
RI GHT. NI COLE PARSON FROM LANCASTER ON | TEM 1-D. M SS PARSONS?
[ SI LENCE. ]

NI COLE PARSON: GOOD AFTERNOCON. GOOD MORNI NG | WAS HERE TO
TALK ABOUT ENERGY | NDEPENDENCE. AND | THOUGHT KILLI NG THE GRI D
'S VHERE WE' RE GO NG W TH THAT. MR -- YOQU GUYS, | SAW THE

Bl CYCLE CARVAGEDON, AND THAT WAS COOL. THERE' S NEI GHBORHOODS
THAT WALKABLE, NEED WALKABLE TO ABATE CURBS AND BLOCKED WALLS.
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1 THERE IS A THREE-M LE ZONE. WE NEED THAT HERE. THERE IS ALSO A
2 BROTHERHOOD IN VHICH |'M FROM | GUESS, VELL, |'M FROM AND

3  PUBLI C WORKS WAS SUPPOSED TO BE 200 JOBS FOR MY BROTHERHOOD.

4 THERE'S CERTAIN -- THERE IS A PROQJIECT FOR YOUNG KI DS, LIKE

5 THEY HAD TO PICK UP 10 THI NGS. AND I T'S AMAZI NG WHAT KI DS PI CK
6 UP OR YOU COULD PI CK UP. MY BROTHERHOOD NEEDS JOBS HERE, AND

7  THAT' S WHERE THE PUBLI C WAS APPROVED. AND ALSO MR. BAKER DOES
8 NOT HAVE NATI VE LAND MANAGEMENT CLEARANCE. AND THEN THERE I S

9 AFFORDABLE CARE ACT. AND THE UNEQUALNESS OF REPORTI NG DEPRI VES
10 THE AFFORDABLE CARE ACT AND THE SUPREME COURT FROM JUDGVENTS.
11 THANK YOU. 30 MORE SECONDS? THERE' S BUSI NESS PROPERTY AND

12 SALES TAX. AND WHEN | SAY CUT A RUG | DON T MEAN CUT A RUG

13 AND PUBLI C HEARI NG | S WHAT VWE ALWAYS WENT FOR. AND THERE' S NO
14 WAY YOU COULD GET PAST THAT. PUBLI C HEARI NGS TO APPROVE. LI KE
15 | DON T KNOW YOU KNOW THAT WOULD REALLY PI NCH MY NERVE TO

16 HAVE. THANK YOQOU.

17

18 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR

19 TESTI MONY, M SS PARSONS. THAT CLOSES THE PUBLI C COMMENT ON

20 THOSE | TEMs THAT HAVE BEEN BROUGHT TO OUR ATTENTI ON. MADAM

21  EXECUTI VE OFFI CER

22

SACH HAMAI, EXEC. OFFI CER MR CHAI RVAN, MEMBERS OF THE
BOARD, THE FOLLOW NG | TEMS ARE BEFORE YOU. ON | TEM NUMBER S- 2,
CONTINUE I T ONE WEEK. ON | TEM NUMBER S-3, THIS WLL BE
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1 CONTI NUED ONE WEEK. | TEM S-4 WLL BE CONTI NUED TWO WEEKS. | TEM
2 1-D IS BEFORE YOU. | TEM NUMBER 3 W LL BE CONTI NUED ONE WEEK.
3 | TEM NUMBER 11, 12, 15, 16, 17, 18, 19, 24, 25, 28, 29, 35, 36

4 AND 37 ARE BEFORE YQU.

6 SUP. RIDLEY-THOVAS, CHAI RVAN: THANK YOU VERY MJUCH. AS

7 | NDI CATED BY THE EXECUTI VE OFFI CER, THOSE | TEM5 ARE BEFORE US.
8 SUPERVI SOR MOLI NA MOVES, SUPERVI SOR YAROSLAVSKY SECONDS. | F

9 THERE ARE NO OBJECTI ONS, PLEASE RECCORD A UNANI MOUS VOTE. THANK
10 YOU. NEXT | TEM PLEASE.

11

12 SACH HAMAI, EXEC. OFFI CER YOU MAY WSH TO GO TO SPECI ALS

13 STARTING WTH THE THI RD SUPERVI SORI AL DI STRI CT.

14

15 SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR YAROSLAVSKY, THE

16 FLOOR I'S YOURS.

17

18 SUP. YAROSLAVSKY: MR CHAIRMAN, FIRST |I'D LI KE THE BOARD TO
19 ADJOURN I N MEMORY OF JERRY BUSS, THE OMNER OF THE LOS ANGELES
20 LAKERS, BUSI NESSMVAN, SCI ENTI ST, PHI LANTHROPI ST WHO PASSED

21 AVAY.

22

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL MEMBERS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
114




February 19, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. YARCSLAVSKY: ALL MEMBERS. PASSED AVAY YESTERDAY MORNI NG
2 DR BUSS WAS A CONSTI TUENT OF M NE FOR MANY YEARS. | THI NK ALL
3 THAT NEEDS TO BE SAI D ABOUT HI M HAS BEEN SAID IN TH' S

4  MORNI NG S NEWSPAPERS, THE | MPACT HE' S HAD ON PROFESSI ONAL

5 BASKETBALL AND ON PROFESSI ONAL SPORTS IS LEG ON. AND VWV WERE

6 FORTUNATE ENOUGH TO HAVE HHM AS OUR OMN HERE | N LOS ANGELES.

7 ALSO WOULD LI KE TO ASK THAT WE ADJOURN I N THE MEMORY OF STEVE
8 ROSMAREN, A LONGTI ME COUNTY RESI DENT, AND RESI DENT OF OUR

9 DISTRICT, AND MY APPO NTEE TO THE COUNTY COWM SSI ON ON

10 VETERANS' AFFAI RS WHO PASSED AWAY LATE LAST WEEK AT THE AGE COF
11  85. HE WAS BORN | N BROOKLYN AND BEGAN HI' S M LI TARY SERVI CE

12 WHEN HE JO NED THE UNI TED STATES ARW AT THE AGE OF 18 JUST

13 AFTER THE END OF WORLD WAR | I. SERVI NG OVERSEAS | N KOREA, HE
14 WAS IN THE ARMWY RESERVES FROM 1948 TO 1953. HE LATER MOVED TO
15 CALI FORNI A AND OPENED A TRAVEL AGENCY BUT REMAI NED DEVOTED TO
16 SERVI NG VETERANS. | N ADDI TION TO HI S COUNTY SERVI CE HE WAS A
17 COVWANDER AND MEMBER OF THE JEW SH WAR VETERANS, AMERI CAN

18 LEQ ON, THE VETERANS HOSPI TAL, VETERANS CEMETERY COW TTEE. HE
19 |'S SURVI VED BY TWO DAUGHTERS, JUDY NEW.UN AND SUZIE SMTH, H' S
20 | N-LAWS5, NI ECES, NEPHEWS AND MANY OTHER FAM LY MEMBERS. STEVE
21 WAS A GREAT PERSONAL FRIEND TO ME AND MY STAFF AND MY COFFI CE,
22 WAS A PERSON W TH WHOM WE CONSULTED ON | SSUES RELATED TO
VETERANS HOMELESSNESS. AND HE WAS WORKI NG ON SOVE OF OUR
VETERANS HOMVELESSNESS PROJECTS OQUT AT THE WEST L. A VA ALMOST
UNTI L THE DAY HE DI ED. HE WLL BE SORELY M SSED. SAM SAVSQON, A
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1 LONGTI ME COUNTY RESI DENT AND FORMER ASSI STANT BASKETBALL COACH
2 AT FAIRFAX H GH SCHOOL. HE RECENTLY PASSED AVAY FOLLOW NG OPEN
3 HEART SURGERY. SAM | S SURVI VED BY TWO SI STERS, SHI RLEY

4 CHRI STI ANSEN, A LONG TIME MEMBER OF THE COUNTY FAM LY, AND

5 EXECUTI VE ASSI STANT TO THE DI RECTOR OF PUBLI C SOCI AL SERVI CES

6 AND LIZ FELDVAN, A N ECE, SHANNA AND TWO NEPHEWS, DANNY AND

7 ZACH AND FI NALLY EVELYNE MELAMET, A LONGII ME RESI DENT OF OUR
8 DI STRICT I N SHERVAN QAKS WHO RECENTLY PASSED AVWAY AT THE AGE

9 OF 95. SHE IS SURVI VED BY HER DAUGHTER DR. BERYL GEBER,

10 ASSCClI ATE VI CE PRESI DENT OF THE JEW SH FEDERATI ON OF LGOS

11 ANGELES. THREE GRANDCHI LDREN, JANINE SM TH, JAMES SM TH AND

12 NI CHOLAS CGEBER AND S| X GREAT GRANDCHI LDREN. HANNAH, KATI E AND
13 M CHAEL SM TH AND ANDY, ROBERT AND DANI EL GEBER. THOSE ARE WY
14 ADJOURNI NG MOTI ONS.

15

16 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH, SUPERVI SOR.
17

18  SUP. YAROSLAVSKY: YOU WERE HOLDING | TEM 2, SO |'LL TAKE I T UP
19 NOW READY?

20

21 SUP. RI DLEY- THOVAS, CHAI RVAN: | AM PROCEED.

22

SUP. YAROSLAVSKY: |'M READY TO MOVE I T.
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1 SUP. RIDLEY-THOVAS, CHAI RVAN: VELL, |'M NOT QU TE READY TO
2 MWEIT. SO GVE ME A FEW MOVENTS.

4 SUP. YAROCSLAVSKY: LET'S HOLD I T ON THE DESK AND COVE BACK TO
5 |IT.

7 SUP. RIDLEY-THOVAS, CHAI RVAN: FI NE. SUPERVI SOR KNABE?

9 SUP. KNABE: CHAI RVAN, | ASK THAT WE ADJOURN | N MEMORY OF

10 MERI AM HELEN CZULECGER, LONGTI ME RESI DENT OF LONG BEACH WHO
11 PASSED AWAY RECENTLY. SHE WLL BE M SSED BY ALL WHO KNEW HER
12 SHE IS SURVI VED BY HER FI VE CH LDREN, STEPHEN, MERI AM JOAN,
13 SHARON, KAREN, AND 12 GRANDCHI LDREN. THOSE ARE MY

14 ADJOURNMENTS.

15

16 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU, SUPERVI SOR KNABE.
17

18 SUP. KNABE: | DON T BELIEVE |'M HOLDI NG ANYTHI NG

19

20 SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. SUPERVI SOR

21 ANTONOVI CH.

22

SUP. ANTONOVI CH: MR, CHAI R AND MEMBERS, 1'D LI KE TO MOVE THAT
WE ADJOURN | N MEMORY OF THE FOLLOW NG ONE WAS A VERY CLOSE
FRI END AND ONE OF OUR COVMUNI TY LEADERS | N GLENDALE WAS
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1 MADELI NE SARDO WHO PASSED AVWAY AT THE AGE OF 95. SHE AND HER
2 HUSBAND, THEY | MM GRATED TO THE UNI TED STATES FROM | TALY MANY
3  YEARS AGO. SHE WAS A CHI LD BRI DE AT 14 AND HER HUSBAND WAS |

4 BELIEVE 21, 22, WTH SPECI AL DI SPENSATI ONS FROM THE Bl SHOP OF
5 THEIR CHURCH SHE WENT ON TO HAVE 17 CHI LDREN, WH CH 15 ARE

6 STILL SURVI VI NG TODAY AND MANY, MANY GRANDCHI LDREN, GREAT

7  GRANDCHI LDREN, GREAT- GREAT GRANDCHI LDREN. SHE WAS QUI TE

8 |INVOLVED WTH THE LOS ANGELES PH LHARMONI C ORCHESTRA

9 ASSOCI ATI ON.  SHE TAUGHT CONFRATERNI TY CHRI STI AN DOCTRI NE AT

10 OUR HOLY FAM LY CATHOLI C CHURCH I N GLENDALE. AND SHE AND HER
11  CH LDREN HAD OMNED SARDO | NTERI ORS WHI CH HER CHI LDREN ARE

12 OPERATI NG TODAY. SHE WAS AT ALL OF THE VARI OQUS COMMUNI TY

13 EVENTS. SHE WAS A SWEET, SWEET LADY. SHE WAS ABOUT 5 FEET

14 TALL. AND SHE STILL WEI GHED ABOUT 85 POUNDS, HAVI NG THE 17

15 CHI LDREN. REMARKABLE LADY. ALWAYS HAD A SM LE. HER KI DS ARE

16 CARRYI NG ON HER GREAT TRADI TION I N OQUR COVMUNI TY. MARY M RABAL
17, LONGII ME RESI DENT OF ANTELOPE VALLEY PASSED AVAY AT THE AGE
18 OF 85. SHE WORKED THE LOS ANGELES COUNTY HEALTH DEPARTMENT AND
19 WAS QUITE I NVOLVED IN THE COVMUNI TY. BURTON PAYNE, JR PASSED
20 AVWAY AT THE AGE OF 94. HE HAD WORKED AS AN ENG NEER AND THE

21  FOUNDER OF PASADENA STEEL TREATI NG AND PAYNE CHEM CAL

22 CORPORATI ON AND HEAT TREATI NG SUPPLY. AND HE AND HI S W FE
DORI'S VERE QUI TE GOCOD FRI ENDS AND EARLY SUPPORTERS OF M NE AND
HE | S SURVI VED BY H S NI ECE, JUDY MOSER. SARA FRANCI S YOUNG
PASSED AVAY AT THE AGE OF 82, SHE WAS A 60- YEAR RESI DENT OF
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1 LITTLEROCK AND THE ANTELOPE VALLEY. FRANCES MAXI NE LYONS
2 PASSED AVAY AT THE AGE OF 86. SHE WORKED FOR PACI FI C BELL

3 COVPANY AND BERM TE PONDER COVPANY AND OCEAN TECHNOLOGY AN

4  AEROSPACE COVPANY | N BURBANK. SHE WAS QUI TE ACTIVE I N THE

5 REPUBLI CAN WOMEN' S FEDERATED AND SHE' S SURVI VED BY HER

6 CHI LDREN AND HER SI STER. GARY LEE CONRAD, HE WAS A MOTORCYCLE
7 RACER I N THE 50S AND 60S. HE PASSED AVWAY AT THE AGE OF 69. WE
8 DID THE ADJOURNMENT FOR JERRY BUSS. JOHN WESLEY BLEWETT PASSED
9 AWAY AT THE AGE OF 84. HE WAS A SPORTS WRI TER FOR "THE SEATTLE
10 TIMES" AND VI CE PRESI DENT OF THOVAS AQUI NAS COLLECE I'N QJAI

11 AND PRESI DENT AND C. E. O. OF THE WANDERER FORUM FOUNDATI ON.

12 THOVAS AQUI NAS IS ONE OF THE GREAT | NSTI TUTI ONS, SMALL

13 COLLEGES IN THE UNI TED STATES. HE SERVED TWO YEARS | N THE

14 UNI TED STATES ARMY AND SURVI VED BY H S W FE BARBARA AND THEI R
15 SEVEN CHI LDREN. | S DR SOUTHARD HERE? DR SOUTHARD, PLEASE?

166 TH SIS A FOLLOMUP ON THE MENTALLY | LL SCH ZOPHREN C

17 | NDI VI DUAL WHO WAS HOMELESS AND RECEI VED A VOUCHER THI S PAST
18 WEEK. SO CAN YQU G VE US A STATUS OF HHS G R VOUCHER? AND | S
19 HE ACCEPTI NG MENTAL HEALTH TREATMENT?

20

21 DR MARVI N SOQUTHARD: SUPERVI SOR, AS | FOLLOWNED UP ON THE CASE,
22 | WAS ABLE TO FIND OUT THAT THE MENTAL HEALTH STAFF FROM
ARCADI A MENTAL HEALTH HAD BEEN WORKI NG WTH THI' S CLI ENT AND
THE CHURCH VOLUNTEERS SI NCE LAST NOVEMBER. AND | T HAS BEEN A
LONG EFFORT TO TRY TO GET HHM TO APPLY FOR FOCOD STAMPS AND
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1 G R AND SO THE APPLI CATI ON PROCESS WAS ONE THAT WE HELPED
2 I NITI ATE AND WAS ACTUALLY A MAJOR BREAKTHROUGH TO GET HHM TO

3 APPLY. HE HAS A MENTAL HEALTH APPO NTMENT SCHEDULED FOR NEXT

4  MONDAY. VWE INQU RED I F I'T WoULD BE BETTER TO BRING H M I N

5 EARLY TH S WEEK FOR A MENTAL HEALTH APPO NTMENT, AND THE TEAM
6 AT ARCADI A BELI EVED THAT SINCE HE | S VERY PARANO D AND NOT

7 VERY TRUSTFUL OF GOVERNVMENTAL ORGANI ZATI ONS, PROBABLY THE BEST
8 COURSE WOULD BE TO LET THE CHURCH VOLUNTEERS BRING HMIN TO

9 THE APPO NTMENT THAT' S SCHEDULED FOR NEXT MONDAY.

10

11 SUP. ANTONOVI CH: WHEN A PERSON | S SCH ZOPHRENI C AND MENTALLY
12 | LL, HAVI NG THEM GO THROUGH THE PROCESS COF FOOD STAMPS,

13 VOUCHERS, SEEK EMPLOYMENT WHEN THEY REALLY NEED THAT MEDI CAL
14  ATTENTION, WHY I SN T THERE A COCORDI NATED EFFORT WHERE W TH THE
15 TIME OF THE VOUCHER, FOOD STAMPS, THAT THE MENTAL HEALTH

16 TREATMENT IS I N PLACE?

17

18 DR MARVI N SOUTHARD: SUPERVI SOR, MY UNDERSTANDI NG | S THAT THE
19 EFFORT WAS TO HAVE HHM BE W LLI NG TO ACCEPT THE MENTAL HEALTH
20 TREATMENT AND THE MENTAL HEALTH APPO NTMENT, AND THAT WAS

21 REALLY WHAT THE | SSUE WAS. HE DI D NOI' MEET THE CRI TERI A FOR

22 | NVOLUNTARY TREATMENT. AND SO OUR EFFORT WAS TO TRY TO HAVE

H M ACCEPT TREATMENT. AND WE BELI EVE THAT WORKI NG W TH THE
CHURCH VOLUNTEERS, WE' VE BEEN ABLE TO GET HM TO BE WLLING TO
ACCEPT THAT VOLUNTARY TREATMENT.
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SUP. ANTONOVI CH: OKAY. |IT IS MY UNDERSTANDI NG THAT HE WAS

W LLI NG TO ACCEPT THAT TREATMENT WHEN THEY TOOK H M A WEEK AGO
FRI DAY TO THE D.P.S. S. OFFI CE, BUT M KE ASKED THE C E. O, WHAT
TYPE OF COORDI NATI ON DO YOU HAVE | N | MPLEMENTI NG TO ENSURE
THAT THE DEPARTMENTS THAT HANDLE HOVELESS AND MENTAL HEALTH

| SSUES ARE NOT WORKI NG | N | NDEPENDENT SI LOS BUT WORKI NG | N
CONCERT SO WE DON T LOSE THESE | NDI VI DUALS?

DR MARVI N SOUTHARD: SUPERVI SOR, THE WAY THAT WE' VE PUT THAT
TOGETHER | S THAT WE HAVE MENTAL HEALTH STAFF STATI ONED AT EACH
OF THE GENERAL RELI EF OFFI CES. AND SO THE GOAL THERE | S THAT
WHENEVER SOVEBCDY EI THER REVEALS THAT THEY HAVE A MENTAL
HEALTH | SSUE OR | F THEY END UP SHOW NG SI GNS THAT THEY NEED A
MENTAL HEALTH EVALUATI ON BECAUSE HOW THEY PRESENT TO THE
D.P.S.S. WORKER, THEY' RE REFERRED TO THE ONSI TE MENTAL HEALTH
CLI NI Cl AN FOR AN EVALUATI ON. THAT MENTAL HEALTH CLI NI CI AN AT
THE G R SITE DOES NOT PROVI DE ONGO NG TREATMENT, BUT IT S
THAT PERSON S JOB TO LINK THEM UP W TH AN ONGO NG TREATMENT AT
El THER ONE OF OUR DI RECTLY- OPERATED RESOURCES OR A COVMUNI TY
AGENCY THAT WE PROVI DE TREATMENT W TH. SO WE HAVE STAFF I N THE
G R SITES SPECI FI CALLY TO COORDI NATE THE CARE FOR THESE
HOVELESS | NDI VI DUALS AND MOVE THEM | NTO ONGO NG TREATMENT. WE
ALSO HAVE SOME COLLOCATED -- WE HAVE SOVE TEAMS THAT ARE MADE
UP OF MENTAL HEALTH STAFF, SUBSTANCE ABUSE AND HEALTH SERVI CE
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1 STAFF THAT ARE A MOBI LE PRQJECT THAT GO QUT AND TRY TO DO
2 OUTREACH TO HOMELESS | NDI VI DUALS BECAUSE AS YOU ARE VERY MJCH
3 AWARE, A LOT OF TI MES THE HOMELESS | NDI VI DUALS DON T WANT

4 MENTAL HEALTH TREATMENT. AND THEY CERTAI NLY, MANY TIMES, DON T
5 WANT SUBSTANCE ABUSE TREATMENT. BUT OFTENTI MES THEY DO WANT

6 PHYSI CAL HEALTH TREATMENT. AND WHAT WE FOUND | S THAT BY HAVI NG
7 A MOBI LE TEAM THAT' S CAPABLE OF OUTREACHI NG THE THREE TOGETHER
8 | N THE CONTEXT OF RECEI VI NG THE MEDI CAL TREATMENT THAT THEY

9 MAY DESIRE, THEY' RE MORE OPEN TO RECEI VI NG THE MENTAL HEALTH
10 TREATMENT THAT THEY MAY NEED.

11

12 SUP. ANTONOVI CH: YOU DI D NOT CONSI DER THERE |'S A TI ME LAG

13 Tl ME DELAY BETWEEN THE TI ME OF HOUSI NG AND MEDI CAL TREATMENT
14 THAT THAT | NDI VI DUAL WOULD NOT WANDER OFF AND NOT BE SEEN FROM
15  AGAI N?

16

17 DR MARVI N SOUTHARD: GENERALLY, SUPERVI SOCR, WE ARE VERY

18 TI GHTLY COORDI NATED W TH THE HOUSI NG PLACEMENT AND THE MENTAL
19 HEALTH TREATMENT. | N FACT, SUPERVI SOR, | N MOST CASES, WE HAVE
20 ON SI TE SUPPCRTI VE SERVI CES WHERE WE PLACE PECPLE I N A HOUSI NG
21 FACILITY IN THE PERMANENT SUPPORTI VE HOUSI NG KI ND OF RESOURCES
22 AT LEAST.
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SUP. ANTONOVI CH: BUT |' M TALKI NG ABOQUT THE MEDI CAL TREATMENT
THAT GOES ALONG W TH THE HOUSI NG, NOT JUST PUTTI NG A PERSON I N
HOUSI NG W THOUT THE TREATMENT.

DR MARVI N SOUTHARD: YES, SUPERVI SOR, THAT'S WHAT |' M SAYI NG
I N MANY CASES, WE HAVE ON-SI TE MENTAL HEALTH SERVI CES

AVAI LABLE I N THE HOUSI NG FACI LI TIES. THAT' S A PART OF THE
DESI G\.

SUP. ANTONOVI CH: THE AERQIET FACI LITY, DOES |I T HAVE THAT TYPE
OF MENTAL HEALTH TREATMENT?

DR MARVI N SCUTHARD: |'M NOT FAM LI AR WTH THE AERQIET
FACI LI TY.

SUP. ANTONOVI CH: THE ONE HE WAS PLACED | N AT BALDW N PARK.
I TS A VERY NNCE FACILITY. IT"S MORE OF A RESIDENTIAL, IT' S
NOT A TREATMENT FACI LI TY.

DR MARVI N SOUTHARD: SUPERVI SOR, THE ONES |' M TALKI NG ABOUT
ARE THE PERMANENT SUPPORTI VE HOUSI NG RESOURCES.

SUP. ANTONOVI CH: |' M TALKI NG ABOUT THI' S | NDI VI DUAL AND THI S
| NDI VI DUAL WOULD BE AN EXAVPLE OF OTHER | NDI VI DUALS WHO HAVE
THE SAME SCHI ZOPHRENI C CONDI TI ON. My CONCERN | S HE DI D NOT
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1 RESPOND VHEN VVE TRI ED TO MAKE CONTACT I N SEPTEMBER. HE DI D
2 RESPOND TWO WEEKS AGO WHEN HE SAI D HE WOULD TAKE THE

3 TREATMENT. THEN THEY STARTED THE PROCESS OF GETTI NG H M

4 SHELTER. AND THEN HE WAS REFERRED W TH A VOUCHER, TOLD TO COME
5 BACK. HE DI D COVE BACK AND THEY EXTENDED THAT VOUCHER AS A

6 RESULT OF LAST WEEK' S HEARI NG

8 DR MARVIN SOUTHARD: THE VOUCHERS, SUPERVI SOR, ARE IN D.P.S. S

10 SUP. ANTONOVI CH: BUT |I' M TALKI NG ABOUT WE NEED TO HAVE A

11  SEAMLESS SYSTEM THE MENTALLY ILL, D.P.S.S. WORKI NG I N CONCERT
12 W TH TREATMENT, HOUSI NG AND THE FOOD STAMP.

13

14 C E O FUIIOKA: WHAT DR SOUTHARD HAD MENTI ONED | S HE DCES

15 HAVE STAFF STATIONED AT D.P.S.S. ONE PROBLEM AND |I'M BY FAR
16 NOT THE MENTAL HEALTH PROFESSI ONAL, BUT MY PERSONAL

17 EXPERI ENCE, WHEN YOU HAVE THOSE W TH SCHI ZOPHRENI A, WE CAN' T
18 COWPEL SOVEONE TO TAKE.

19

20 SUP. ANTONOVI CH: ABSOLUTELY RI GHT. BUT HE DI D THEN WANT. AT

21 THAT MOMVENT IN TIME |'"M SAYI NG SO AFTER THE SEPTEMBER UNTI L
22 TH' S PAST WEEK OR TWO, THERE' S BEEN A CHANGE AND HE' S W LLI NG
TO COME FORWARD. THEN THERE'S A LAG TIME. | T WOULD SEEM | N MY
OPI Nl ON, THAT THE AGENCI ES WOULD BE WORKI NG | N CONCERT SO WHEN
THE | NDI VI DUAL MAKES THAT DECI SI ON, WE GO | NTO TREATMENT W TH
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1 HOUSING FOOD STAMPS AS ONE UNI'T | NSTEAD OF SEPARATE Sl LCS.
2 THAT'S MY FRUSTRATI ON. AND | RAI SE THAT | SSUE BECAUSE | ' VE
3 SEEN TH S. AND IF I'"M SEEING I'T, | KNOW THERE ARE OTHER

4 | NDI VI DUALS, OTHER FAM LY MEMBERS, OTHER CONCERNED CI Tl ZENS
5 WHO HAVE THE SAME RESPONSE. SO I'M TRYI NG TO SEE HOW WE

6 DEVELOP A SEAMLESS APPROACH. THAT'S WHERE My CRI TI CI SM AND
7 QUESTI ONS ARE COM NG FROM

9 CEO FUWIOGA | TH NK THAT' S EXACTLY WHY WE PLACE MENTAL
10 HEALTH STAFF AT THESE ENTI TI ES. BUT G VEN THAT CONCERN, WE CAN
11  Gd VE YOU MORE | NFORMATI ON, REPORT BACK ON HOW WE ADM NI STER
12 THOSE PROGRAMS AT D. P.S. S

13

14 SUP. ANTONOVI CH: REPORT BACK VWHERE WE COCRDI NATE THE MEDI CAL
15 TREATMENT W TH THE HOUSI NG AND FOOD STAMPS SO I T''S ONE

16 SEAMLESS APPROACH.

17

18 C. E. O FUIIOKA: WE' LL DO THAT.

19

20 SUP. ANTONOVI CH: HAVE A REPORT BACK ON THAT.

21

2 CEO FUIIOKA THANK YOQU, SIR

SUP. ANTONOVI CH: THANK YOU FOR THAT. ON THE QUESTI ON THAT CAME
QUT LAST WEEK IN A REPORT ON CHI LD FATALITIES, WH CH | SAY WAS
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1 A VERY RESPONSI BLE PI ECE OF REPORTI NG WE CHECKED | NTO SOMVE OF
2 THE PROBLEM5. THERE ARE WORK RULES | SSUES. AND | WOULD LI KE TO
3 ASK |F WE COULD DIRECT THE C. E. O TO REPORT BACK I N 30 DAYS ON
4  WORK RULES AND ClVIL SERVI CE RULES THAT PROHIBIT -- OR

5 HANDI CAP THE DEPARTMENT FROM MAKI NG THE NECESSARY CHANGES I N

6 ADDRESSI NG THE CARE OF THOSE CHI LDREN UNDER THE DEPARTMENT OF
7 CH LDREN AND FAM LY SERVI CES. THE CRI TERIA FOR PROMOTI ON TO A
8 SUPERVI SI NG SCCl AL WORKER WAS DOMNGRADED FROM SEVEN YEARS TO

9 THREE YEARS, AND HERE YOU HAVE AN | NDI VI DUAL W TH ONLY THREE
10 YEARS OF WORK EXPERI ENCE | S NOW ALLOVNED TO MANAGE A TEAM THEY
11 DON T HAVE THAT EXPERI ENCE WH CH THEY HAD BEFORE. ANOTHER

12 PROVI SION MAKES | T DI FFI CULT TO RETAI N SEASONED CHI LD SOCI AL

13 WORKERS BECAUSE THE DEPARTMENT MUST TRANSFER ANY EMPLOYEE VWHO
14  WANTS TO TRANSFER FROM ONE OFFI CE OR ASSI GNMENT. BUT HAVI NG A
15 C E. O COVE BACK WTH A LI ST OF RECOMVENDATI ONS HOW WE CAN

16 ADDRESS THI S | SSUE TO THE BOARD OF SUPERVI SORS | N 30 DAYS, MR
17 CHAI RMAN. | MAKE THAT REQUEST.

18

19 SUP. RIDLEY- THOVAS, CHAI RMVAN: DULY NOTED AS | NSTRUCTI ON.

20 W THOUT OBJECTION TO THE C.E. O AS A REPORT BACK.

21

22 SUP. ANTONOVI CH: AND THEN, MR CHAI RVAN, | TEM NUMBER 27. ON

| TEM NUMBER 27, MR FUJI OKA, | UNDERSTAND YOU RE WORKI NG ON A
PLAN, A JAIL PLAN THAT YOU RE GO NG TO BRI NG BACK TO QUR
BOARD. AND | WOULD LI KE THAT PLAN TO | NCLUDE A DETAI LED REPORT
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1 ON MRA LOVA. AS YOU KNOW THE SHERI FF MADE A REPORT ON M RA
2 LOVA I N DECEMBER THAT THE COST WOULD BE APPROXI MATELY 500, 000
3 DOLLARS AND AN OPERATI NG COST OF APPROXI MATELY 25 M LLI ON

4 DOLLARS FOR THE CAPI TAL COSTS. AND | UNDERSTAND THAT YQU

5 DI SAGCREE W TH THAT CAPI TAL COST. SO COULD YOU PROVI DE

6 ESTI MATES AND WHY AND VWHERE YOU DI SAGREE SO THAT THE BOARD

7 WOULD HAVE THAT | NFORVATI ON?

9 CEO FWIGKA YES SIR

10

11 SUP. ANTONOVI CH: WHEN YOUR REPORT COMES BACK TO US.

12

13 C E O FUIIOKA: WE' LL MAKE SURE THAT' S PART OF OUR OVERALL

14  REPORT BACK.

15

16 SUP. ANTONOVI CH: THANK YOU FOR THAT. AND THEN ON | TEM 40- A,
17 MR CHAIRVAN, | WOULD JUST DI VI DE THE QUESTI ON RELATI VE TO 1,
18 2, 4 AND 5. | WOULD SUPPORT | TEM 3 BUT OPPOSE THE OTHER 1, 2,
19 4, 5. THE QUESTION I'S: W LL ANY PLAN DEVELOPED UNDER ACTI ON
20 | TEM 4 BE RETURNED TO THE BOARD FOR APPROVAL? AND WHAT IS THE
21  PRQIECTED TI MELI NE TO COVPLETE THAT TASK, MR FUJI OKA?

22

C. E. O FUWIOKA WE WOULD ABSOLUTELY COVE BACK TO THE BOARD FOR
APPROVAL. | CAN T TELL YOU AT THIS PO NT IN TI ME A DEFI NI Tl VE
TIME PERICD. BUT THI S IS MOVI NG QU CKLY. AND WE FEEL IT'S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
127




The Los Angeles County Board of Supervisors

February 19, 2013

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

| MPORTANT THAT AS A COUNTY, WE STATE OUR POSI TI ON, ESPECI ALLY
W TH RESPECT TO THE POTENTI AL OF LCOSI NG VALUABLE FUNDS THAT
SUPPCORT OUR SAFETY NET PROGRAM

SUP. ANTONOVI CH: THANK YOU.

C.E. O FWIOKA: WTH RESPECT TO 27, JUST BRI EFLY, |IT WAS GO NG
TO BE OUR REQUEST TO REFER THAT MATTER BACK. AND THEN WE COULD
ADDRESS THAT PROPOSAL AS NECESSARY |N OUR OVERALL REPORT.

SUP. ANTONOVI CH: FI NE.

SUP. RI DLEY- THOVAS, CHAI RVMAN: ALL RIGHT. SO 27 IS TO BE
RETURNED TO THE C.E.O.'S OFFI CE. AND W TH RESPECT TO 40-A, DR
KATZ, | BELIEVE, IS HERE. AND IT M GHT BE USEFUL FOR H M TO
OFFER HIS I NSIGHTS ON THI S | SSUE VWH CH COVES AS A RESULT OF
OUR DELI BERATI ON AND OUR BEST THI NKI NG AS TO HOW WE CAN
PROTECT THE | NTERESTS OF THE COUNTY BUT MORE TO THE PO NT
ENSURE THAT WE CAN CONTI NUE TO PROVI DE THE QUALI TY AND

QUANTI TY OF CARE FOR OUR CONSTI TUENTS AND RESI DENTS. I T M GHT
BE USEFUL FOR THE BOARD TO BENEFI T FROM A BRI EF PRESENTATI ON
FROM DR. KATZ ON THE MATTER AT HAND. SUPERVI SOR KNABE?
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SUP. KNABE: | SUPPORT THI'S MOTI ON. ON | TEM 4, THOUGH, THAT
Pl ECE ABOUT POTENTI AL FUTURE COSTS AND WORKI NG W TH STATE DEBT
WOULD COME BACK TO THE BOARD?

SUP. RI DLEY- THOVAS, CHAI RVAN: OH YES. DR KATZ, PLEASE
PROCEED.

DR. M TCHELL KATZ: YES. MR CHAIR, MEMBERS OF THE BOARD, THANK
YOU VERY MUCH. | WANT TO REPORT THAT WTH OUR CHAI R, VVE MADE A
NUMBER OF VI SI TS LAST WEEK | N SACRAMENTO. AND | MADE SEVERAL
VI SITS ON OTHER DAYS. AND W LL CONTI NUE | N SACRAMENTO W TH MR
MARGOLI N REPRESENTI NG THE COUNTY, MAKING I T CLEAR THAT WE FEEL
THAT NO RE- ALI GNMENT MONEY CAN BE G VEN UP BECAUSE WE NEED
THAT MONEY TO CONTI NUE TO TAKE CARE OF THOSE PEOPLE WHO W LL
REMAI N UNI NSURED AFTER HEALTH REFORM ACTUALLY | S | MPLEMENTED.
WE DO NOT BELI EVE THAT THE SECOND OPTI ON OF THE COUNTY SYSTEM
| S FEASI BLE. AND, | N FACT, JUST TODAY, MR MARGOLIN AND | WERE
LOOKI NG AT THE REPORT OF THE STATE L. A O THAT HAD A VERY

| NSI GHTFUL STATEMENT SAYI NG " EXACTLY HOW WOULD YOU CREATE
THESE 58 DI FFERENT MEDI - CAL SYSTEMS WHEN SOVE OF THE COUNTI ES
NOT | NTERESTED I N THE LOW | NCOVE HEALTH PROGRAM'? A VERY GOOD
QUESTION, INDEED. IT IS SIMPLY NOT FEASIBLE. IT'S NOT GO NG TO
HAPPEN. AND SO WE CONTI NUE TO BRI NG THAT MESSAGE TO MEMBERS.
AND THEN, FI NALLY, WE CONVEY THAT THE COUNTY DOES VALUE VERY
MUCH THE MEDI CAI D EXPANSI ON AND THE | NCREASE | N COVERAGE AND

The Meeting Transcript of
The Los Angeles County Board of Supervisors
129



February 19, 2013

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THAT WE ARE W LLING TO NEGOTI ATE AND TALK TO THEM ABOUT WHAT
2 THEIR TRUE COSTS IN THE OQUT YEARS ARE OF THE MEDI CAI D

3 EXPANS| ON. YOU LL REMEMBER THAT I T COST THE STATE ZERO, ZERO
4 AND ZERO IN THE FI RST THREE YEARS. | T COSTS THEM 5 PERCENT I N
5 ONGO NG YEARS. AND | N SOMVE AREAS, THE STATE ACTUALLY SAVES

6 MONEY DUE TO THE A.C.A. SO WE W LL CONTI NUE THOSE THREE

7 CRITICAL PONTS IN YOUR LETTER AND I N OUR | NTERACTI ONS W TH

8 MEMBERS OF THE LEG SLATURE. THANK YOU.

10 SUP. RIDLEY- THOVAS, CHAI RMAN: THANK YOU VERY MJUCH DR KATZ.

11 MEMBERS, ARE THERE ANY OTHER QUESTI ONS ON THI S | TEM? NAY |

12 SIMPLY MAKE THE PONT IT IS A MATTER OF SOVE URGENCY | N LI GHT
13 OF THE FACT THAT WE HAVE LEARNED THAT THI NGS ARE MOVI NG AND
14 WE DO NOT WSH TO BE, FOR LACK OF A BETTER CHARACTERI ZATI ON,

15  CAUGHT SHORT W TH RESPECT TO THE ADVOCACY THAT WE BELI EVE

16 NEEDS TO BE I N PLACE I N ORDER TO PROTECT THE COUNTY' S | NTEREST
17 AND MORE THE PO NT OF THE RESI DENTS WHO DEPEND ON THESE

18 CRUCI AL HEALTH SERVI CES. | F THERE' S NO FURTHER DI SCUSSI ON ON
19 TH S ITEM LET'S, THEN, MOVE FORWARD WHERE THERE ARE PO NTS CF
20 STI PULATI ON BY MR ANTONOVI CH AS TO WHAT HE HAD SQOVE

21 UNREADI NESS ABQUT? SHOULD WE CHOOSE TO CONVERT HI M I N PUBLI C?
22 MR CHAlI RVAN?

SUP. RI DLEY- THOVAS, CHAI RVAN: SUPERVI SOR YARCSLAVSKY.
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SUP. YAROSLAVSKY: BEFORE YOU GO ON WTH THI'S, | JUST WANT TO
MAKE SURE THAT BOTH OF YOU CONTI NUE TO BRI EF US | NDI VI DUALLY
DI RECTLY AT EVERY STEP OF THE WAY IN A TI MELY FASHI ON. |
EXPECT THAT. MY STAFF EXPECTS IT. SO |1 WOULD LI KE YOU TO
CONTI NUE TO PROVIDE US WTH TI MELY BRI EFI NGS ON WHAT' S GO NG
ON, ANY WAY IN WH CH WE CAN HELP I N THE EFFORT, WE NEED TO
HAVE TI MELY ADVI CE ON THESE.

DR KATZ: YES, SIR THANK YOQOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: PO NT WELL MADE. AND | T SHOULD
BE MADE KNOM TO THE ENTI RETY OF THE BOARD THAT I T HAS BEEN MY
SUGGESTI ON THAT EFFORTS BE ORGANI ZED FOR EACH OF US TO TAKE UP
TH' S EFFORT BY WAY OF ADVOCACY | N SACRAMENTO SO THAT THE

LEG SLATURE W LL -- MEMBERS OF THE SENATE AS WELL AS MEMBERS
OF THE ASSEMBLY KNOW THAT THHS IS OF HHGH PRIORI TY FOR US. NOT
ONLY THAT, BUT THE GOVERNOR S OFFI CE NEEDS TO HEAR FROM US, AS
WELL. WHEN WE WERE THERE, WE MET W TH BOTH HOUSES AND I TS
LEADERS. AND WE WERE PLEASED W TH THEI R RESPONSES TO OUR
OVERTURES. WE HAVE A LOT OF WORK TO DO, MEMBERS COF THE BOARD.
AND OUR EFFORTS DO NECESSARI LY NEED TO BE DI RECTED AT THE
EXECUTI VE BRANCH OF GOVERNMENT W TH SOVE | MMEDI ACY. AND SO TO
THE C. E. O, THE PO NT BEI NG MADE OF REGULAR, CONSI STENT
FEEDBACK ON THIS IS OF CRITI CAL | MPORTANCE. WE CAN T STATE
THAT STRONGLY ENOUGH. AND BY REQUEST OR | NSTRUCTI ON OF THE
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1 CHAIR, LET'S BEG N TO ORGANI ZE THE TI M THAT MEMBERS OF THE
2 BOARD, AT THEI R CONVENI ENCE AND OTHERW SE, W LL DO THE

3 ADVOCACY THAT IS REQUI RED | N SACRAMENTO I N A COORDI NATED WAY.

4 AND SO | F YOUR STAFF CAN MEET W TH VI NTON HARRI S OF MY STAFF

5 TO BEG N TO LAY THAT OQUT WTH THE OTHER CHI EF DEPUTI ES, THAT' S
6 GO NG TO BE CRITI CAL. AND | WOULD HOPE THAT THAT PLAN COULD BE
7 ORGANI ZED AT LEAST BY WEEK'S END. ALL RI GHT? ANYTH NG FURTHER?
8 WE NOTE SUPERVI SOR ANTONOVI CH S REQUEST TO BE OFF ON CERTAIN

9 | TEMS. THEY HAVE BEEN NOTED, HAVE THEY NOI, MADAM OFFI CER?

10

11  SACH HAMAI, EXEC. OFFI CER THEY HAVE. WE NEED TO MOVE THE

12 MOTI ON.

13

14 SUP. RIDLEY- THOVAS, CHAIRVAN. |IT'S BEEN MOVED BY SUPERVI SOR

15 ANTONOVI CH. SECONDED BY SUPERVI SOR KNABE. AND HI S ABSTENTI ONS
16 ARE APPROPRI ATELY NOTED.

17

18 SACH HAMAI, EXEC. OFFI CER: SO THAT WOULD BE FOR ONLY | TEM

19 NUMBER 3 AND WE NEED ANOTHER MOTI ON FOR THE REMNAI NI NG | TEMS?
20

21 SUP. YARCSLAVSKY: |'LL MOVE THE REST.

22

SUP. RI DLEY- THOVAS, CHAI RVAN: | T'S BEEN PROPERLY MOVED AND
SECONDED. AND THAT WLL BE THE ORDER. THANK YOU VERY MJCH.
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SACH HAMAI, EXEC. OFFI CER AND ALSO ON | TEM NUMBER 27, |
TH'S I TEM I S BEI NG REFERRED BACK, CAN WE HAVE A MOTI ON TO

REFER | T BACK?

SUP. YAROSLAVSKY: SO MOVED.

SUP. RI DLEY- THOVAS, CHAI RVAN: | T'S BEEN MOVED. SECONDED BY
MCOLI NA. THEN THAT WLL BE THE ORDER.

SACH HAMAI, EXEC. OFFI CER THANK YOU.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. ALL RI GHT. SUPERVI SOR
MCOLI NA, THE FLOOR |'S YOURS | F YOU HAVE ADJOURNI NG MOTI ONS?
THANK YOU.

SUP. MOLINA: |I'D LIKE TO ASK I F ALL MEMBERS WOULD JON ME IN
ADJOURNI NG | N THE MEMORY OF MANUEL RQJAS, HE WAS THE OMNER OF
EL TEPEYAC, ONE OF OUR MOST FAMOUS AND BELOVED LOCAL
RESTAURANTS. AS MANY OF YOU MAY KNOW THE EAST SI DE

ESTABLI SHVENT | S HOME TO THE FAMOUS HOLLENBECK BURRI TO. NAMED
BY THE HOLLENBECK DI VI SI ON POLI CE OFFI CERS WHO HAVE DI NED AT
THAT RESTAURANT SINCE | TS OPENI NG I N 1955. EL TEPEYAC IS ONE
OF SOUTHERN CALI FORNI A' S MOST POPULAR EATERI ES AND IS A
FAVORI TE AND FAM LI AR I NSTI TUTI ON FOR GENERATI ONS OF MANY OF
OUR LOCAL FAM LI ES. VWE WANT TO EXTEND OUR CONDCOLENCES,
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1 THOUGHTS AND PRAYERS TO THE ENTI RE ROJAS FAM LY. |'D ALSO LI KE
2 TO ASK THAT WE ADJOURN | N MEMORY OF ZEFERI NO SAAVEDRA, THE

3 BELOVED FATHER OF LONG TI ME COVWUNI TY ACTI VI ST BERTA SAAVEDRA.

4 HE WAS A LONGTII ME SAN GABRI EL VALLEY RESI DENT AND LI VED TO THE
5 REMARKABLE AGE OF 100. WE WANT TO SEND ALSO TO THE FAM LY QOUR

6 HEARTFELT CONDOLENCES. THOSE ARE My ADJOURNVENTS.

8 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RIGHT. THANK YOU VERY MUJUCH,

9 SUPERVI SOR MOLI NA, FOR THOSE ADJOURNI NG MOTI ONS. MAY | COFFER
10 THREE ADJOURNI NG MOTI ONS? THEY ARE AS FOLLOWS. KEI TH

11 CONCEPClI ON WHO PASSED ON THI S PAST WEEKEND AS A RESULT COF A

12 HI T- AND- RUN ACCI DENT ON THE HARBOR FREEWAY. KEI TH RECENTLY

13 COWPLETED H' S COLLEGE EDUCATI ON. AS FATE WOULD HAVE I T, HE WAS
14 SCHEDULED TO HAVE AN | NTERVI EW ON THI S VERY DAY, TODAY, THAT
15 |S, FOR THE PURPCSE OF TAKI NG A TEACH NG POSI TION I N ONE OF

16 OUR LOCAL SCHOOL DI STRICTS. SO IT IS WTH A GREAT DEGREE OF

17 SADNESS THAT WE ANNOUNCE H S DEATH. WE W LL BE BRI NG NG

18 FORWARD A REWARD MOTI ON. THE MATTER OF HI T- AND-RUN | S HARDLY
19 ANYTHI NG TO BE TAKEN LI GHTLY. THE MESSAGE OF THI S BOARD NEEDS
20 TO BE COMMUNI CATED W TH STRENGTH AND CONSI STENCY IN THI S

21 MATTER HE LEAVES TO MOURN HI S PASSI NG LAVERNE AND WAYNE

22 KIMBLE, AND A HOST OF FAM LY AND FRI ENDS WVWHO WLL M SS H M
VERY DEARLY. THEN, MEMBERS OF THE BOARD, YOU MAY WSH TO JO N
AS | ADJOURN I N MEMORY OF AMPARO ROBLES ARVI ZU, BORN JULY 21,
1923 AND PASSED ON FEBRUARY 15, 2013 AT THE AGE OF 89. BORN I N
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1 MEXICO HER FAMLY | MM GRATED TO THE UNI TED STATES. BECAME A
2 US CTIZEN AT THE AGE OF 31. RESIDENT OF TH S COUNTY.

3 MARRIED TO RI CHARD FOR 52 YEARS. THEY HAD SI X CHI LDREN. SHE
4 WLL BE REMEMBERED FOR HER LOVE OF HER CHI LDREN, WHO MADE HER
5 VERY PROUD. SHE IS SURVI VED BY HER DAUGHTERS YOLANDA AND

6 KATHY, SON-IN-LAW DR ARTURO DELGADO, OUR SUPERI NTENDENT OF

7 SCHOCLS, AND A VHOLE FAM LY WHO WLL M SS HER VERY DEARLY. |

8 ASK THAT ALL MEMBERS JO N ME I N THAT ADJOURNMENT. THEN FI NALLY
9 M N STER JAMES KEVI N MURRAY, BORN APRI L 1962 AND PASSED

10 FEBRUARY 18TH OF THI S YEAR WAS THE M NI STER AT THE ALONDRA

11  CHURCH OF CHRI ST I N COVWTON AND SERVED THERE FOR SOMVE 37

12 YEARS. MR MJRRAY ALSO RECEI VED H S BACHELOR S DECREE I N

13 POLITI CAL SCIENCE AT U.C. L. A. AND MASTER S DEGREE | N EDUCATI ON
14 AT CAL STATE DOM NGUEZ. HE WAS A DOCTORAL CANDI DATE AT

15 PEPPERDI NE UNI VERSI TY. HE WAS THE ASSI STANT PRI NCl PAL AT

16  LYNWOCD H GH SCHOOL FOR 10 YEARS AND SERVED AS AN EDUCATOR FOR
17 OVER 27 YEARS. HE WAS AN ACTI VE MEMBER OF THE EMPONERMENT

18 CONGRESS LEADERSH P COUNCI L AND THE LEADERSHI P TRAI NI NG

19 I NSTITUTE. MR MJRRAY WLL BE REMEMBERED FOR H' S LOVE FOR

20 EDUCATI ON, RELI G ON, TECHNOLOGY, PCLITICS AND RUNNI NG

21 MARATHONS. HE IS SURVI VED BY H' S WFE LI NDA, CHH LDREN JAMES,

22 JASON, JESSICA AND H' S MOTHER DARLENE. HE WLL BE M SSED BY
ALL OF US FOR WHAT HE ATTRI BUTED TO THE COVWUNI TY AND H S

FAM LY WLL SURELY MSS H' S PASSING TH S WAS A CASE OF SUDDEN
DEATH. MANY OF US ARE STILL SHOCKED BY I T ALL. THAT CONCLUDES
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1 My ADJOURNI NG MOTI ONS. MADAM EXECUTI VE OFFI CER, THERE ARE TWO
2 | TEMS THAT | THINK |' M HOLDI NG? | S THAT NOT CORRECT?

4 SACH HAVAI, EXEC. OFFI CER ACTUALLY, THERE ARE THREE | TEMS.
5 | TEMS NUMBER 2, 6 AND 14.

7 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RIGHT. WTH RESPECT TO | TEM
8 NUMBER 2 AS A RESULT OF CONSULTATI ON W TH THE MAKER OF THAT

9 MOTION, WE'RE GO NG TO CONTI NUE THAT | TEM FOR ONE VEEK. AND

10 |'LL TAKE IT UP AT THAT PO NT IN TIME. ALL RI GHT, 6?

11

12 SACH HAMAI, EXEC. OFFI CER | TEM NUMBER 67

13

14  SUP. RI DLEY- THOVAS, CHAI RMAN: | TEM NUMBER 6 | S ESSENTI ALLY AN
15 UPDATE, THAT IS AN AMENDVMVENT TO THE MATTER THAT | READ I N LAST
16 WEEK AND JUST SEEKS TO CLARI FY THE AUDIT OF THE SALE OF POLI CE
17 EQUI PMENT TO THE CI TY OF GARDENA AND THE TRANSFER TO CAMBODI A.
18 | TRUST THAT MEMBERS HAVE | T FOR THEI R CONSI DERATI ON AND

19 DISPOSITION. IT IS BEFORE US. | TH NK THERE ARE A FEW

20 TI GHTENI NG PI ECES, JUST ADDED THE O 1. R TO LOOK AT IT, AS

21 VELL. AND FORM AND SUBSTANCE |IN TERV6 OF THE LEGALITY OF THE
22 NMATTER THANKS. ALL RI GHT? NOTH NG MORE SUBSTANTI VE THAN THAT.
YES, WE DID. I T WAS | NTRODUCED AND READ | N LAST WEEK. ALL

Rl GHT? ANY QUESTI ONS OR COMVENTS BEYOND THAT? SUPERVI SOR
YAROSLAVSKY MOVES. SUPERVI SOR MOLI NA SECONDS. W THOUT
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1 OBJECTION, THAT WLL BE THE ORDER. | TEM NUMBER14 | S A MATTER
2 PERTAINING TO A D.HS. FAC LITIES AND TRANSI TION. AND THI S

3 SIMPLY CHOOSES TO AFFORD THE DI RECTOR OF HEALTH SERVI CES THE
4 AUTHORI TY TO EXECUTE AN AMENDMENT TO THE AGREEMENT AND CHANGE
5 NONSUBSTANTI VE TERMS AND CONDI TI ONS. THI'S W LL, | N MANY

6 RESPECTS, FACI LI TATE A MUJCH MORE EASY WAY OF DEALI NG W TH

7 | SSUES AT LAC+USC AT RANCHO, MK, AMBULATORY CARE CENTER AND

8 | T SEEMS TO ME THAT I T NEEDS TO BE CLARI FI ED FOR QUR

9 CONSI DERATION, THI S | TEM NUMBER 14. ANY QUESTI ONS? ANY

10 OBJECTI ONS? PLEASE [ SI LENCE] HOUSEKEEPI NG

11

12 SUP. KNABE: THI S IS REALLY NEW

13

14  SUP. RI DLEY- THOVAS, CHAI RMAN: | N ONE | NSTANCE, FOR EXAMPLE,

15 YOU WLL HAVE CONCURRENT MAX AT ML.K. AS AN EXAMPLE. AND I N
16 THE I NSTANCE OF RANCHO THERE' S A NEED FOR | MPROVEMENT OF THE
17 AGREEMENTS W TH THOSE HOUSEKEEPI NG WORKERS WHO ARE SUPPORTI NG
18 THE DIRECTOR OF D.H. S. THE AUTHORITY UP TO A CERTAIN LIM T

19 WTH RESPECT TO APPROVI NG CONTRACTS OR AGREEMENTS. QUESTI ONS
20 OR COWMENTS? ALL RI GHT. SUPERVI SOR ANTONOVI CH MOVES,

21 SUPERVI SOR MCOLI NA SECONDS. | F THERE ARE NO OBJECTI ONS, PLEASE
22 RECORD A UNANI MOUS VOTE ON | TEM NUMBER 14. ALL RI GHT. MEMBERS
OF THE BOARD, | TEM NUMBER 38 | S BEFORE US. WE NOW ASK DR KATZ
TO COME FORWARD. | T IS H'S REGULARLY- SCHEDULED PRESENTATI ON ON
THE A.C. A, AN | MPORTANT | TEM AND MADE A COW TMENT TO TRACK
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1 THE BUSI NESS OF HEALTHCARE REFOCRM TO THE EXTENT THAT | S THE
2 CASE, WE THANK DR KATZ FOR HI S DI LI GENCE | N ADDRESSI NG THE
3 | SSUES AT HAND.

5 SUP. YAROCSLAVSKY: MR CHAI RVAN?

7 SUP. RIDLEY- THOVAS, CHAI RVAN: SIR?

9 SUP. YAROCSLAVSKY: CAN | JUST ASK FOR RECONSI DERATI ON OF 14 FOR
10 THE PURPOSE OF ASKI NG FOR A CLARI FI CATI ON ON SOVETHI NG?

11

12 SUP. RI DLEY- THOVAS, CHAI RMAN. YES. YOU MAY.

13

14  SUP. YAROSLAVSKY: THEY CAN COME UP HAVE THE I T'S NOT GO NG TO
15 TAKE LONG

16

17 SUP. RI DLEY- THOVAS, CHAI RVAN: RECONSI DERED. | TEM 14.

18

19 SUP. YARCOSLAVSKY: |S THERE SOVEONE FROM THE STAFF? ON | TEM C
20 ON THE MOTI ON, "1 NCREASE THE ANNUAL MAXI MUM OBLI GATI ON I N

21 YEARS FOUR AND FI VE OF THE AGREEMENT FOR COLAS CONSI STENT W TH
22 THE BOARD S COLA POLICY." 1 JUST WANT TO UNDERSTAND VWHAT THAT
VEANS.

SUP. RI DLEY- THOVAS, CHAI RVAN: FINE. | T'S DEPARTMENT LANGUAGE.
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SUP. YAROSLAVSKY: WE CAN HOLD I'T ON THE DESK.

SUP. RI DLEY- THOVAS, CHAI RVAN: WE CAN. SO LET' S EFFECTI VELY
RECONSI DER | TEM NUMBER 14 FOR THE PURPOSES OF HOLDING I T ON
THE DESK. AND | F DR KATZ, ONE OF THE MEMBERS OF YOUR STAFF
WHO CAN ADDRESS | TEM 14 ON FACI LI TI ES CAN BE ON STANDBY, |IT
WOULD BE USEFUL UNLESS YOU RE PREPARED TO ADDRESS IT. SIR, ARE
YOU PREPARED TO ADDRESS | T? LET'S DO 38, THEN YOU TEE UP 14.

DR M TCHELL KATZ: SHALL WE DO 38 AND THEN WE' LL COVE BACK TO
14 |1'LL ASK THE APPROPRI ATE STAFF FOR 14.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOQOU.

DR M TCHELL KATZ: THANK YOU VERY MJUCH. | APPRECI ATE THE TI ME
THAT YOU HAVE DEDI CATED I N YOUR BOARD MEETI NGS TO DA NG A
REALLY DEEP DI VE | NTO UNDERSTANDI NG HOW THE A.C. A. IS GO NG TO
AFFECT US BECAUSE | T VERY MJUCH W LL TRANSFORM FOR THE GOCD OR
FOR THE NOT GOCD D.H. S. IN OUR COUNTY. WE' VE TALKED BEFORE
ABOUT THE MAJOR THINGS THAT D.H S. WLL BE CHANGED FOR D. H. S.
UNDER THE A. C. A. PATI ENTS HAVI NG CHO CE. AND THAT' S WANTI NG TO
BE A SYSTEM THAT PEOPLE CHOOSE | NSTEAD OF A SYSTEM OF LAST
RESORT. AND THAT REI MBURSEMENTS ARE BASED ON CAPI TATED
PAYMENTS RATHER THAN EXPENSES. THAT WE' RE GO NG TO GO FROM A
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1 SYSTEM THAT | S -- HAS BEEN TRADI TI ONALLY EPI SODI C. NO SI NGLE
2 PROVI DER, UNCOORDI NATED CARE TO A SYSTEM WHERE ALSO DI SEASES
3 WERE TREATED AT A LATE STACGE WTH THE RESULT THAT PEOPLE HAD

4 POOR OQUTCOVES BECAUSE THEY WERE COM NG SO LATE FOR TREATMENT

5 AND THE COSTS WERE HI GH THAT'S THE SYSTEM THAT WE' RE HERE TO
6 CHANCE. TH S | LLUSTRATI ON G VES YOQU A LITTLE BIT OF HOW THE

7 SAME PERSON COULD BE TREATED I N THREE DI FFERENT WAYS. | N THE

8 FIRST, IN THE TOP, THE LATE STAGE, A PERSON VWHO HAS DI ABETES

9 AND A FOOT | NFECTI ON, WHI CH CAN BE VERY SEVERE AND RESULT IN
10 AMPUTATION IN A DI ABETIC M GHT TYPI CALLY BE SEEN I N THE

11  EMERGENCY ROOM VHI CH | S THE MOST EXPENSI VE PLACE FOR THEM TO
12 RECElI VE CARE, AND ALSO WHERE THERE | S NO GOOD FOLLOW UP WHERE
13 BECAUSE THEY' RE COM NG LATE STACGE, THEY MAY HAVE A LONG STAY,
14  MAY REQUI RE AMPUTATI ON. THE EASI ER WAY | NTO OUR SYSTEM FOR

15  SOVEONE VWHO SOQUGHT CARE EARLY WAS TO GO TO URGENT CARE, WH CH
16 DCES OFTEN FIT THE "KEEP OQUT OF THE EMERCGENCY ROOM QUI CKER

17 VISITS" BUT STILL VERY UNSATI SFACTORY BECAUSE | T DOES NOT

18 PROVI DE THE KI ND OF ONGO NG CARE THAT REALLY MAKES A CHANGE | N
19 THE ARC OF SOVEBODY' S LI FE, AND THEN WHAT WE' RE GO NG TGO,

20 WHICH IS GETTI NG PEOPLE A PRI MARY CARE CLI NI C APPO NTMENT SO
21 THAT THEY CAN CET DI AGNCSI S AND TREATMENT. ALTHOUGH THAT IS

22 THE BEST, HI STORI CALLY IN OQUR SYSTEM TH S | S THE PART YQU
CAN' T CGET, THE THI NG THAT WE ALL AGREE | S THE BEST, THAT'S
WHAT WE DON' T HAVE. THE EMERGENCY ROOM THE LATE STAGE

Dl SEASE, VERY EXPENSI VE, WE HAVE THAT. URGENT CARE, WE HAVE A
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1 REASONABLE AMOUNT. PRI MARY CARE, THAT'S BEEN THE HOLE I N
2 D.HS PR MARY CARE FOCUSES ON PREVENTI ON AND EARLY

3 I NTERVENTI ON. COORDI NATES THE | NPATI ENT AND OUTPATI ENT SYSTEM
4 PEOPLE RECEI VE THE RIGHT CARE IN THE RI GHT SETTI NG BY THE

5 RIGHT PROVI DER, THE RI GHT KIND OF TEAMACRK. AND IN A MJCH

6 HAPPI ER | LLUSTRATION, THIS I S WHAT WE ARE AIM NG FOR. THI' S

7 WLL BE THE MODEL THAT WE REALLY WANT. THE PATI ENT HAS ACCESS
8 TO A PRI MARY CARE PROVI DER AND A HOVE TEAM RECEI VES

9 PREVENTABLE TREATMENTS, RI GHT? A DI ABETI C NEEDS TO BE TAUGHT
10 HOWTO EXAM NE H' S OR HER FEET, HOW TO RECOGNI ZE EARLY ULCERS,
11  HOW TO TREAT EARLY ULCERS SO THEY DON T ACTUALLY PRESENT TO

12 THE EMERGENCY ROOM NEEDI NG THAT AMPUTATI ON. FOLLOW UP | S

13  ASSURED. THERE IS AN E- CONSULT SYSTEM VHICH | ' M GO NG TO TALK
14 MORE ABOUT BECAUSE IT'S ONE OF OUR EARLY SUCCESSES IND.H S.'S
15 TRANSFORMATI ON, TO SEE A PODI ATRI ST. AND WHEN THE PATI ENT

16 NEEDS HOSPI TAL CARE, AND OUTPATI ENTS W LL NEED HOSPI TAL CARE,
17 THAT | NTERFACE | S COCRDI NATED. THAT' S WHAT WE' RE BUI LDI NG |

18 TALKED ABOQUT THE CONTI NUI TY OF CARE, THE UMBRELLA THAT COVERS
19 PEOPLE IN THEI R SI NGLE HOME. THE FACT THAT A MEDI CAL HOVE

20 | NCLUDES SEVERAL DI FFERENT THI NGS. AND WE MADE PROGRESS W TH
21 THESE DI FFERENT FEATURES AT DI FFERENT RATES. OUR FI RST THI NG
22 WAS EMPANELMENT. AND YOU HEARD ME SAY THAT THE D. H. S. THAT |
ARRI VED TO EMPANELLED NO ONE ON A SYSTEMATI C BASI S. YOU SAW
WHO YOU SAW NOW WE HAVE EMPANELED 340, 000 PATI ENTS TO A

SPECI FI C PROVI DER. NOW OF COURSE LI NKI NG A SPECI FI C PERSON TO
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1 A PROVIDER IN AND OF | TSELF DOES NOT GUARANTEE GOOD CARE. YOU
2 NEED A REG STRY SO YOU KNOW VWHO NEEDS WHAT. AND YOQU CAN

3 CONTACT THEM | F THEY HAVEN T GOTTEN THE PREVENTI VE CARE THEY
4 NEED. YOU NEED CARE MANAGEMENT TO MAKE SURE THAT THE DI FFERENT
5 STEPS ARE DONE. YOU NEED TEAM BASED CARE BECAUSE A PATI ENT MNAY
6 NEED AN APPO NTMENT THAT DAY. THEI R PROVI DER MAY NOT BE ABLE

7 TO SEE THEM BUT SOVEONE ELSE COULD. ONE OF THE FEATURES | S

8 PATI ENT SCHEDULI NG AND HERE | S AN EARLY SUCCESS. SO UNDER QOUR
9 OLD FORM OF SCHEDULI NG WHERE PEOPLE WERE SEEI NG WHOEVER WAS
10 THE NEXT PROVI DER | NSTEAD OF THEI R PROVI DER, WE HAD NO- SHOW

11  RATES OF 20 TO 50 PERCENT. NOW WE' VE BEEN ABLE TO MARKEDLY

12 REDUCE OUR NO- SHOW RATES, WH CH RESULTS | N SHORTER TI MES TO

13 THE NEXT APPO NTMENT. WHY? BECAUSE THI NK ABOUT | T FROM YOUR

14 OM PO NT OF VIEW | F YOU WERE SEEI NG YOUR OMN DOCTOR, YOU

15 WOULD WORK REALLY HARD TO MAKE SURE EVEN I N YOUR BUSY

16 SCHEDULES YOU FOUND THE Tl ME TO MAKE THAT APPO NTMENT. |F YQU
17 WERE SEEI NG SOVEONE YOU HAD NEVER MET BEFORE, | T DOESN T HAVE
18 THE SAME LEVEL OF PRIORITY. SO SIMPLY BY HAVI NG PEOPLE BE

19 EMPANELLED AND BY CREATI NG SAME DAY APPO NTMENTS. SO | F

20 SOVEONE CALLS YQU AND THEY HAVE A MAJOR NEED AND YQU SAY "I

21 CAN SEE YOU TODAY" THAT PERSON COVES. THAT SAME PERSON CALLS
22 AND SAYS | HAVE A MAJOR NEED AND YQU SAY "OKAY, |'LL G VE YOU
AN APPO NTMENT I N THREE WEEKS" | N THREE WEEKS THEY MAY HAVE
GOTTEN MARKEDLY WORSE AND GONE TO THE EMERGENCY ROOM THEY MNAY
HAVE GONE SOVEWHERE ELSE. AND NOW YOU HAVE AN EMPTY
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APPO NTMENT SLOT, WHI CH IS VERY BAD FOR ECONOM C EFFI Cl ENCY.
TELEPHONE SYSTEMs. THE D.H S. | MET, THE PHONE NUMBERS ON OUR
VEBSI TE WVERE NOT ANSWERABLE. | N FACT, WHEN | HAD SOVEBODY CALL
THE NUMBERS, WHAT | LEARNED IS THAT THEY GOT NUMBERS THAT WERE
DI SCONNECTED ALREADY. OBVI QUSLY YOU CAN'T BEG N TO DEAL WTH A
PATI ENT EXPERI ENCE | F THE PHONE NUMBERS ON YOUR WEBSI TE DON' T
ANSVER THE TELEPHONE. BUT THEN EVEN VWHEN WE WERE ABLE TO
CORRECT THE PHONE NUMBERS, WE HAD A NEW PROBLEM WH CH WAS
THAT THE PHONE SYSTEMS ARE SO OLD THAT THEY CAN T ACCOVMODATE
MORE THAN A CERTAI N NUMBER OF CALLS. SO BASI CALLY PECPLE WOULD
El THER | MVEDI ATELY GET DI SCONNECTED OR THEY WOULD BE PUT ON
HOLD FOR RI DI CULOUSLY LONG PERI ODS OF TI ME. AND, YOU KNOW | F
YOU RE LOWNV I NCOVE, YOUR PHONE MAY WELL BE BY M NUTES. SO WE
COULD SPEND SOVEBCQDY' S ENTI RE M NUTE ALLOTMENT WAI TI NG FOR US
ON THE TELEPHONE. SO WE HAVE NOW AT LONG BEACH, WE PI LOTED A
NEW TELEPHONE SYSTEM VWH CH ALLOAS FOR THE SORT OF MODERN
THING SO FOR EXAMPLE, A SPANI SH- SPEAKI NG PATI ENT CAN

| NDI CATE THAT THEY NEED TO SPEAK TO A SPANI SH- SPEAKI NG
OPERATOR. SAME W TH A CANTONESE- SPEAKI NG LANGUAGE OR ANOTHER
LANGUAGE. SQOVEBODY CAN | NDI CATE THAT THEY WANT A RETURN CALL,
THAT THEY DON T WANT TO STAY ON HOLD. BUT THEY WANT SOVEBCODY
TO ACTUALLY RETURN THEI R CALL. WE' VE NOW BEEN ABLE TO REDUCE
WAI'T TI MES TO LESS THAN FI VE M NUTES. THAT'S STILL NOT THE
STANDARD, BUT IT'S A LOT BETTER THAN 30 M NUTES. OR JUST

| NNUVERABLE DI SCONNECTI ONS. HAVI NG DONE | T I N ONE SI TE AND
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1 MADE I T WORK, WE CAN NOW MAKE | T WORK AT ALL OUR AMBULATORY
2 CARE SITES. E-CONSULTS, ANOTHER EARLY SUCCESS. WE HAVE FOUND

3 THAT BY ENABLI NG PRI MARY CARE DOCTORS LI KE ME TO CONSULT W TH
4 SPECI ALI STS LI KE A CARDI OLOG ST, THEN WE DON T NEED THE FACE-
5 TO FACE APPO NTMENTS. DEPENDI NG UPON THE SPECI ALTY, WE' VE BEEN
6 ABLE TO ELI M NATE 40 TO 60 PERCENT OF THE FACE- TO-FACE VI SITS
7 BECAUSE THE SPECI ALI ST SAYS "HERE' S WHAT YOU NEED TO DQ,

8 MTCH FOR YOUR PATI ENTS, |F THESE THREE MEDI Cl NES HAVE NOT

9 CONTROLLED THEI R CONGESTI VE HEART FAI LURE, THE FOURTH MEDI Cl NE
10 | WOULD ADD I'S AN ACE | NHI BI TOR AND HERE' S THE DOSE THAT |

11 WOULD RECOMMVEND. " I T'S A WN FOR EVERYONE. IT'S A WN FOR THE
12 PATI ENT WHO NOW LET'S SAY, IS OQUT AT ELMONT AND WOULD

13 OTHERW SE HAVE TO TAKE THREE BUSES TO CGET | NTO LAC+USC NO

14 LONGER HAS TO TRAVEL. IT'S A WN FOR THE PRI MARY CARE DOCTOR
15 BECAUSE THEY ARE EDUCATED ON A HI GHER LEVEL OF CARE. IT'S A

16 WN FOR THE SPECI ALI ST BECAUSE THEY' RE FUNCTI ONI NG AT THE

17 H GHEST LEVEL OF THEIR ABILITY, AND IT'S A WN FOR THE

18 ECONOM CS OF THE SYSTEM BECAUSE E- CONSULT DECREASES THE COST
19 TO JUST THE SPECI ALI ST. WHAT | DO IS | SAY TO A G VEN

20 SPECI ALI ST, TO THE CARDI OLOQd ST NORMALLY YOU WERE DO NG ElI GHT
21 SESSI ONS, NOW | WOULD LI KE YOU TO DO SEVEN SESSI ONS, BUT |

22 WANT ONE FOUR- HOUR BLOCK TO BE FOCUSED ON ANSVERI NG E- CONSULTS
AND THEY DO MANY MORE E- CONSULTS IN A FOUR- HOUR SESSI ON THAN
THEY CAN DO VI SITS. SO WE ACTUALLY GET MORE CARE FOR MORE
PEOPLE AND AT A LONER COST. THIS IS THE SAME | LLUSTRATI ON COF
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1 HOWTHE PATIENT SEES THE P.C.P., WHI CH | S TESTI MONY PRI MARY
2 CARE PHYSI CI AN, OR PROVI DER, THEY ANSWER THE CLI NI CAL

3 | NFORVATI ON. THEY HAVE A SECURE DI ALOGUE W TH THE SPECI ALI ST
4 AND THEN THE SPECI ALI ST DECI DES EI THER | CAN G VE YOU THE

5 | NFORVATI ON YOU NEED TO PROVI DE FOR THE PATI ENTS OR | NEED A
6 FACE-TO FACE. HERE'S ANOTHER WN I N THE SYSTEM UNDER OLD

7 DHS, RP.S SYSTEM | HAVE USED I T FOR MY OAN PATI ENTS I N
8 ROYBAL. IT'S ALL FI RST-COVE, FI RST-SERVE BECAUSE | T'S NOT

9 ENOCUGH | NFORVATI ON FOR ANYONE TO MAKE A DECI SI ON ON THE

10 PRIORITY. UNDER THI S NEW SYSTEM THE SPECI ALI ST NOT' ONLY SAYS
11 "M TCH | CAN HELP YOU TO MANACGE THI S PATI ENT" OR "M TCH, NO |
12 NEED TO SEE THI S PATI ENT MYSELF," BUT THEN SHE M GHT SAY " AND
13 | NEED TO SEE THI S PATI ENT TOMORROW " OR "FOR TH S PROBLEM I
14 CAN SEE THI S PATI ENT I N TWO MONTHS. " AND SO WE' RE ACTUALLY

15 ABLE FOR THE FIRST TI ME TO ACTUALLY TRI AGE PEOPLE

16 APPROPRI ATELY. WHI CH ALSO HELPS G VEN RESOURCES BEI NG Tl GHT.
17 WE' RE UP TO FOUR HUNDRED PRI MARY CARE PROVI DERS, SI X

18 SPECI ALTI ES. THE PERCENT OF PATI ENTS VERSUS NEED TO COVE

19 DEPENDS H GHLY ON THE SPECI ALTY. SO FOR EXAMPLE,

20 OPHTHALMOLOGY CENERALLY THE PERSON NEEDS TO COVE. BUT THERE' S
21 A GREAT ABILITY NOWTO SAY ElI THER VI SUAL FI ELD DEFECT, | NEED
22 TO SEE THAT PERSON TOMORROW OR TODAY VERSUS CATARACT

EXTRACTI ON FOR SOMEONE, THAT'S OKAY FOR THAT TO WAIT FOR A

SI X- WEEK PERI D FROM WHAT YOU RE TELLING ME, HHS VISION I S NOT
SEVERELY COMPROM SED. WE' VE TALKED A LOT ABOUT THE NEED FOR
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1 THE ELECTRONI C HEALTH RECORD. AND | THANK YOU FOR SUPPORTI NG
2 THAT EXPENDI TURE. WE MOVED IN ONE OF OUR FI RST DECI SI ONS MARCH
3 OF MY STARTI NG HERE WE MADE A DECI SION TO BE AN EARLY ADOPTER
4 TO I NTERQUAL. AND OUR EARLY EXPERI ENCE HAS BEEN VERY

5 SUCCESSFUL. | NTERQUAL MEANS THAT | F THE PATI ENT FI TS THE

6 STATE' S | NTERQUAL SYSTEM WE AUTOVATI CALLY GET PAID. NO

7  RETROACTI VE, TWO YEARS LATER, NURSE REVI EWER FROM MEDI CAI D

8 COMVES DOMN AND SAYS "OH, | ACCEPT PATIENT A, | DON T ACCEPT

9 PATIENT B". REALTIME, WE GET AN ANSVER. YES, THE STATE W LL

10 PAY TH' S MEDI CAI D EXPENSE OR, NO, THE PERSON WON T. AND WHEN
11 WE GET THE ANSVER NO, THE PATI ENT DOES NOT FIT THE CRI TERI A

12 FOR MEDI CAID, FOR THE FIRST TIME I N REAL TI ME WE GET TO SAY:

13 VWHY NOT? IS IT THE DOCTOR HASN T DOCUMENTED THAT THE PERSON

14  ACTUALLY NEEDS TO BE IN THE HOSPI TAL? I N WH CH CASE, | N REAL
15 TIME WE CAN FI X THAT. | CAN T FI X THAT RETROSPECTI VELY. SO TWO
16 YEARS LATER THE NURSE SAYS "THI S PATI ENT DI D NOT MEET MEDI CAl D
17 STANDARDS" WE JUST LOSE THE MONEY. WE LOSE THE COMPLAINT. | F
18 THE REASON THE PERSON DCESN T MAKE IT |'S DOCUMENTATI ON, THEN |
19 CAN SAY IN REAL TIME "I NEED YOU TO DOCUMENT THAT THI S

20 PATI ENT' S UNSTEADY PULSE NEEDS TO BE SEEN EVERY THREE HOURS

21 FOR VITAL SIGN CHECK. " FOR ANOTHER TIME |'D LI KE TO TALK MORE
22 ABOQUT SUPPORTI VE HOUSI NG AS AN OPTI ON FOR VERY | LL PATI ENTS.
VWE FOUND SO FAR WORKI NG W TH THE COUNTY' S PARTNERS A LOT OF
OPPORTUNI TY TO GAI'N HOUSI NG UNI TS W TH HEALTH SERVI CES ONLY
PROVI DI NG HEALTH SERVI CES. THERE ARE BUI LDI NGS I N WORK I N LGOS
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1 ANGELES THAT ARE OPEN TO TAKI NG OUR PATI ENTS DESPI TE THEI R
2 MEDI CAL NEEDS AS LONG AS WE' RE ABLE TO PROVI DE THE HEALTH
3 SERVICES. WE DON' T PAY THE RENT. WE' RE NOT PAYI NG FOR THE
4 BU LD NG WHAT WE ARE DO NG IS FOR THE FI RST TI ME ENABLI NG

5 THEM TO HAVE THE CAPABI LI TY OF CARI NG FOR SI CK PEOPLE BY

6 PROVI DI NG THE HEALTHCARE FOR THEM THERE IS A SECOND

7 PRESENTATI ON THAT' S MJUCH MORE FOCUSED ON THE FI NANCES. | LEAVE
8 IT, MR CHAIR TO YOU, WHETHER | SHOULD DO THAT OR STOP HERE.

10 SUP. RIDLEY- THOVAS, CHAI RVMAN: ALL RI GHT. FI NANCES DO MATTER,

11 DR KATZ. PERHAPS WE SHOULD TAKE AN I NI TI AL ROUND OF

12 QUESTIONS, |F THERE ARE ANY FOR YOU ON TH S MATTER OF THE

13 A C A AND THANK YOU FOR YOUR PRESENTATI ON. THEN MOVE | NTO ANY
14 QUESTI ONS ABOUT THE FI NANCI AL | MPACT PRQIECTIONS, UNLESS IT IS
15 THE WLL OF THE BODY TO DO I T ALL I N ONE PACKAGE. SUPERVI SOCR
16  KNABE?

17

18 SUP. KNABE: M NE WOULD CENTER AROUND THE FI NANCE | SSUE BECAUSE
19 AT THE END OF THE DAY, OBVIOUSLY IT'S A CULTURE CHANGE FOR US.
20 WE' RE GO NG TO HAVE TO BE A COWPETI TOR WE HAVE ALWAYS THOUGHT
21 OF OURSELVES AS THAT OF LAST RESCRT. AND A VERY, VERY

22 SI GNI FI CANT CHANGE FOR US TO BE A COWPETI TOR. SHOULD W\E

ULTI MATELY WND UP, |F WE' RE NOT AT THE RI GHT PLACE AT THE

R GAT TIME, WE WLL TRULY BE LEFT W TH SERVI NG THE UNI NSURED.
EVERYONE THINKS THE A.C. A. IS GO NG TO G VE HEALTH | NSURANCE
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1 AND CHO CE TO JUST ABQUT EVERYONE, BUT | BELI EVE THE NUMBER
2 HERE IN L. A COUNTY IS ABOQUT 1.2 M LLION THAT WLL STILL BE
3 UNINSURED. AND | F WE' RE NOT I N A PLACE TO BE COWPETI TI VE, TO

4 DRAWIN WTH OUR CENTERS OF EXCELLENCE THE OPPORTUN Tl ES THAT
5 THAT PRESENTS, WE COULD BE LEFT W TH | NSURI NG THAT 1.2 M LLION
6 PEOCPLE. SO DO YOU HAVE ANY | DEA WHAT THOSE POTENTI AL NUMBERS

7 ARE AS I T RELATES TO THAT POTENTI AL PROBLEM? OR HOW | MPORTANT
8 ITISFORUS TO BE I N A COWETI Tl VE PLACE?

10 DR M TCHELL KATZ: SUPERVI SOCR, THE WAY YOU STATED IT IS

11 EXACTLY RIGHT. |IF WE ARE NOT ABLE TO RETAI N OUR PATI ENT BASE,
12 VW WLL NOT HAVE ENOUGH REVENUE TO COVER ALL OF THE UNI NSURED.
13 THOUGH DI FFERENT PEOPLE ARE USI NG DI FFERENT ESTI MATES, | THI NK
14 CERTAINLY THERE ARE GO NG TO BE OVER A M LLI ON UNI NSURED

15 PEOPLE I N LOS ANGELES COUNTY WHO ARE NOT GO NG TO BE COVERED
16 UNDER THE A. C. A. AND WE NEED TO BE COWPETI TI VE I N THE WAYS

17 THAT YOU RE SPEAKI NG | N THE SECOND PART, | ACTUALLY DRAW OUT
18 TWO DI FFERENT SCENARI OS THAT YOU CAN SEE I N THE DOLLARS, WHAT
19 A HUGE DI FFERENCE | T MAKES WHETHER WE SUCCEED OR DON' T SUCCEED
20 I N OUR RETAI NI NG OQUTPATI ENTS.

21

22 SUP. RIDLEY-THOVAS, CHAI RVAN: ALL RI GHT. ANYMORE QUESTI ONS AT
23 TH' S PO NT BEFORE WE MOVE | NTO THE FI NANCI AL | MPACT

24 PRQIECTI ON? SUPERVI SOR, NO, NO, SUPERVI SOR ANTONOVI CH.
25  SUPERVI SOR MOLI NA.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
148



The Los Angeles County Board of Supervisors

February 19, 2013

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLI NA: DR KATZ, ONE OF THE THI NGS THAT WOULD BE HELPFUL
TO US I N ORDER TO GET A BETTER UNDERSTANDI NG | S MORE ABOUT THE
TRANSI TI ON TI ME AND THE TRANSI TI ON COVPONENTS. YOU MENTI ONED

I T IN HERE. BUT | TH NK WE KNOW WHAT NEEDS TO BE DONE -- OR |
THI NK WVE KNOW WHAT NEEDS TO BE DONE OR YOU KNOW WHAT NEEDS TO
BE DONE. BUT | GUESS WE NEED TO KNOW HOW THE SYSTEM | S
RESPONDI NG TO THOSE KI ND OF CHANGES THAT NEED TO BE PUT | N
PLACE. | THI NK DON SPOKE TO WHAT THE BUSI NESS MCODEL NEEDS TO
BE. AND CERTAI NLY WE SHOULD KNOW WHAT THE BUSI NESS MODEL | S.
WE HAVE A DI FFERENT BUSI NESS MODEL THAN ALL OF OUR NEI GHBORI NG
HOSPI TALS, ALL THE OTHER NONPROFI TS BECAUSE WE HAVE A

DI FFERENT RESPONSI BI LI TY. NOT THAT THE MONEY IS GO NG TO BE
ANY DI FFERENT AT THE END OF THE DAY. SO WE NEED TO HAVE A

BUSI NESS MODEL OTHER THAN JUST A LOT OF NUMBERS TO HAVE A
CLEAR UNDERSTANDI NG OF HOW WE' RE GO NG TO SERVI CE THAT

BUSI NESS MCDEL UNDER THAT SCENARI O, AND | KNOW THAT' S GO NG TO
BE TOUGH. BUT THEN THE OTHER THI NG I'S, W THOUT SAYI NG MORE
THAN | NEED TO SAY, WE HAD AN | NCl DENT JUST A COUPLE OF WEEKS
AGDO SOMEBCODY TRI ED TO ACCESS OUR SERVI CES WHO WAS BEI NG

DENI ED. OR AT LEAST I'T WASN T BEI NG MOVED FORWARD. A LOT OF US
GOl PHONE CALLS TO HELP MOVE THAT ALONG | JUST TH NK THAT
THAT SPOKE VOLUMES ABOUT THE MANAGEMENT. NOT, YOU KNOW MAKI NG
APPO NTMENTS, BUT ABOUT THE MANAGEMENT. AND | THI NK WE' VE BEEN
CONCERNED ABOUT THE KI ND OF CULTURAL TRANSI TI ON THAT MANY OF
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OUR EMPLOYEES ARE GO NG TO HAVE TO MAKE WHEN | T COVES TO HOW
THEY SERVE THE PATIENT. BUT IT ALSO | GUESS | HAVEN T THOUGHT
ABOUT I T UNTIL THAT | NCl DENT CAME UP BUT WHAT OUR MANAGEMENT
HAS TO OVERCOVE AS FAR AS HOW THEY' RE GO NG TO TRANSI TI ON | NTO
A MORE PATI ENT- FRI ENDLY, USER-FRI ENDLY KI ND OF SYSTEM OF CARE
AS COVPARED TO, YOU KNOW "YOU RE LUCKY WE' RE TAKI NG CARE COF
YOU' KIND OF ATTITUDE. SO | TH NK THAT SOVEHOW YOU NEED TO
KEEP US ABREAST OF HOW THAT IS WORKING | MEAN, |'M SURE

YOU RE | NTRODUCI NG THERE' S GO NG TO BE TRAI NI NG THERE' S GO NG
TO BE ALL KINDS OF THINGS GO NG ON, BUT | TH NK THERE' S GO NG
TO BE ALSO RESI STANCE | NSI DE YOUR SYSTEM BECAUSE THERE' S A
GROUP OF PECPLE THAT AT THE END OF THE DAY, THEY' RE JUST TOO
THI CK HEADED TO UNDERSTAND THAT THEI R OMN LI VELI HOOD | S
DEPENDENT ON OUR ABILITY TO PAY FOR A SYSTEM THAT MAY NOT BE
ABLE TO PAY FOR | TSELF. AND THERE' S NOT GO NG TO BE ENOUGH
MONEY | N OQUR GENERAL FUND TO REALLY MAKE UP THE DI FFERENCE. SO
| KIND OF NEED TO KNOW VWHAT THE STATUS OF THAT. | KNOW THAT

| T"S NOTI THAT FAR AVWAY. WE' RE 8-1/2 MONTHS AVWAY FROM VWHERE W\E
NEED TO BE. AND |'M A LI TTLE NERVOUS THAT JUST BECAUSE OF THAT
I NCl DENT A COUPLE OF WEEKS AGO WHAT THAT MAY MEAN TO RANK AND
FI LE FOLKS THAT COULD BE AVAI LABLE TO US BUT | F NOT, THEY' LL
JUST GO TO A NEI GHBORI NG HOSPI TAL THAT M GHT TREAT THEM A

LI TTLE DI FFERENTLY. DO YOU UNDERSTAND VWHAT |' M SAYI NG?
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1 DR MTCHELL KATZ: | ABSOLUTELY DO SUPERVI SOR. | KNOW THE
2 CASE I N DEPTH THAT YOU RE TALKI NG ABOUT. | TH NK YOU WELL
3 ANALYZED BOTH THE CASE AND I TS | MPLI CATI ONS FOR OUR SYSTEM |
4 OFTEN LAUGH, WE TALK ABOUT COMPETI NG. BEFORE WE EVEN TALK

5 ABQUT GAI NI NG NEW PATI ENTS, COULDN T WE JUST DO A GOCD JOB

6 WTH THE PEOPLE WE HAVE VWHO ARE TRYI NG TO STAY I N OUR SYSTEM?
7 RIGHT? ISN T THAT THE FI RST STEP? DON T TURN PEOPLE AWAY.

9 SUP. MOLINA: RI GHT.

10

11 DR M TCHELL KATZ: WHO ARE ALREADY I N YOUR CARE.

12

13 SUP. MOLI NA: ESPECI ALLY ONE THAT HOLDS AN | NSURANCE CARD.

14

15 DR M TCHELL KATZ: RIGHT. BUT, YOU KNOW THAT'S THE TRADI Tl ON.
16 THE TRADITION I'S: OH YOU HAVE AN | NSURANCE CARD, YOU SHOULD
17 GO OVER THERE.

18

19 SUP. MOLI NA: GO AVWAY. GO SOVEWHERE ELSE.

20

21 DR M TCHELL KATZ: IT'S QU TE A BUSI NESS MODEL. | F YOU HAVE
22 SOVE WAY TO PAY, YOU SHOULD GO SOVEWHERE ELSE. | THINK IT IS
CHANG NG
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SUP. MOLINA: NO, | KNOW BUT WHAT | THINK I NEED TO KNOW I S

THAT, "THOSE FOLKS" ARE UNDERSTANDI NG THAT I T MJUST CHANGE. |F

YOU HAVE THE TOP PEOCPLE IN A FACILITY DONG I T, THEN WHY CAN
VE SAY, YOU KNOW WE NEED TO TRAI N OUR RECEPTI ONI STS AND OUR
TELEPHONE PROVI DERS AND ALL OF THAT VWHEN YOU HAVE AN

ADM NI STRATI VE MANAGEMENT PERSON MAKI NG A KIND COF, YOU KNOW
VERY CAVALI ER DECI SION THAT I'LL GET TOIT WHEN | GET TO I T?
AND SO | THINK I''D LI KE TO KNOW ABOUT THAT BECAUSE THAT
WORRI ED ME TREMENDOUSLY.

DR, M TCHELL KATZ: UNDERSTOOD, SUPERVI SOR

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. SUPERVI SOR
ANTONOVI CH, PLEASE.

SUP. ANTONOVI CH: DR KATZ, HOW DOES A PERSON WHO GCES TO A
COUNTY FACI LI TY TODAY FOR TREATMENT, HOW IS TH S | NDI VI DUAL
GO NG TO DI FFER FROM THE TREATMENT THAT THE COUNTY PATI ENT
UNDERGCOES VERSUS THE | NDI VI DUAL YOU RE TALKI NG ABOUT?

DR M TCHELL KATZ: SUPERVI SOR, |'M NOT' SURE -- COULD YQU
DI STI NGU SH FOR ME THE TWO PEOPLE?
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SUP. ANTONOVI CH: ALL RIGHT. RI GHT NOWWE' LL BE ABLE TO DO ALL
THESE WONDERFUL SERVI CES. ARE WE NOT ALREADY NOW DO NG THESE
WONDERFUL SERVI CES?

DR M TCHELL KATZ: AH, | DO UNDERSTAND NOW SUPERVI SOR. WHAT |
SAY THAT I N ALL FRANKNESS, OUR CURRENT SYSTEM | S | NCREDI BLY

| NEFFI Cl ENT. WE TEND TO DO THI NGS | N THE MOST EXPENSI VE WAY
PCSSI BLE. | DO BELI EVE WE CAN PROVI DE A LOT MORE SERVI CE

W THOUT | NCREASI NG THE BUDGET.

SUP. ANTONOVI CH: WHAT PREVENTS US FROM DO NG THAT NOWP

DR M TCHELL KATZ: WELL, FOR EXAMPLE, WHEN | WALK THROUGH THE
HOSPI TALS AND | T TURNS OQUT THERE ARE PEOPLE WHO ARE I N A

HOSPI TAL BED AT 1,100 DOLLARS A DAY M NI MUM FOR NURSI NG AND |
SAY "BUT THE PERSON HAS BEEN DENI ED BY MEDI CAI D EVEN THOUGH
THEY HAVE MEDI CAI D, MEDI CAID WON' T PAY, VWHY | S THE PERSON
HERE"? AND THE ANSWER IS "WELL THEY SHOULD GO TO A SUPPORTI VE
HOUSI NG' AND THERE' S NO SUPPORTI VE HOUSI NG EVEN THOUGH THAT
ONLY COSTS, DEPENDI NG UPON YOUR PROGRAM 30 DOLLARS A DAY. HOW
CAN THERE BE MONEY FOR 1, 100 DOLLARS A DAY BUT NO MONEY FOR 30
DOLLARS A DAY? WHY IS I T THAT WE HAVE THE EMERGENCY ROOM
VISIT, WHHCH | S VERY EXPENSI VE, BUT WE DON T HAVE THE PRI MARY
CARE VI SI T? THE EXAMPLE OF THE -- WHEN YOU HAVE NO- SHOW RATES,
YOU RE PAYI NG FOR THE DOCTOR WHO S SI TTI NG THERE. YOU RE
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1 PAYI NG FOR THE NURSES SI TTI NG THERE, YOU RE PAYI NG FOR THE
2 RECEPTIONI ST AND YOU RE CETTING NOVISIT. | F YOU SUDDENLY TURN
3 THE PARADI GM ARCUND AND SAY NO WE' RE DA NG TODAY VISITS, THEN
4 YOQU ACTUALLY SEE PEOPLE SO YOU PROVI DE MORE SERVI CE AND YQU

5 GET PAID, WHICH YOQU DIDN T UNDER THE OLD SYSTEM

7 SUP. ANTONOVI CH: AND YOU RE PREVENTED FROM DO NG THAT TODAY?

9 DR MTCHELL KATZ: | WOULDN T SAY PREVENTED AS MJUCH AS | WOULD
10 SAY | FEEL | INHERI TED A HUGE SYSTEM THAT NEEDS A LOT OF

11 CHANGE.

12

13 SUP. ANTONOVI CH: HOW MUCH |'S MANAGERI AL VERSUS THE LAW THAT
14 PREVENTS YOU FROM DO NG THOSE MANAGERI AL REFORMS?

15

16 DR M TCHELL KATZ: MOST OF I T I'S MANAGERI AL. THERE ARE NOT

17 MANY RESTRI CTI ONS. THE PROBLEM | S NOT W TH THE LI NE STAFF.

18 THERE' S NOTHI NG WRONG W TH OUR NURSES, OUR DOCTORS, OUR

19 PHARVACI STS, BUT THE SYSTEM IS NOT MEANT TO BE HI GH EFFI Cl ENT.
20

21 SUP. ANTONOVI CH: WHAT DO YOU NEED TO DO TO | MPLEMENT

22 MANAGERI AL REFORMS TODAY THAT ARE HOLDI NG YOU BACK?

DR M TCHELL KATZ: ON THE MANAGERI AL, | MEAN I'M NOWA BIT OFF
TOPI C, BUT YOU HAVE CERTAINLY ASKED. | T'S CERTAI NLY UNUSUAL ON
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1 THE MANAGERI AL SIDE FOR A COUNTY OF THI' S SI ZE TO HAVE SO FEW
2 TOP MANAGERS SERVE AT W LL. THAT'S CERTAINLY ONE THI NG THAT
3 OIHER COUNTI ES HAVE DONE.

5 SUP. ANTONOVI CH: YOU HAVE A BOARD THAT SUPPORTS YOU AND YOUR

6 EFFORTS. WE' RE VERY PLEASED W TH WHAT YOU RE DO NG YOU VE

7 DONE A PHENOVENAL JOB. | COMMEND YQU 1, 000 PERCENT. AND YQU

8 HAVE SUPPORT FROM THE BOARD | F YOU MAKE THESE MANAGERI AL

9 SUGGESTI ONS OR REFORMS THAT WE CAN WORK W TH YOU.

10

11 DR M TCHELL KATZ: OKAY.

12

13 SUP. ANTONOVI CH: WE W LL NEED THAT.

14

15 DR M TCHELL KATZ: | WLL BRING THAT BACK AND | WLL PUT AT

16 THE TOP OF THE LI ST THAT AT THE VERY TOP OF THE -- AGAIN, |I'M
17 NOT TALKI NG ABQUT LI NE STAFF. |'M TALKI NG ABOUT MODERN SYSTEMS
18 DO NOT' HAVE HEADS COF CHI EF MEDI CAL OFFI CERS, CHI EF NURSI NG

19 OFFI CERS, CH EF PERSONNEL OFFI CERS AS CI VI L SERVANT

20 PROGRESSI VE DI SCI PLINE. I T'S JUST NOI' HOW MODERN ORGANI ZATI ONS
21 ARE RUN. SO | TH NK THAT' S CERTAI NLY ONE OF THEM

22

SUP. ANTONOVI CH: AND THEN HOW MANY NEW DOCTORS AND NURSES W LL
BE REQUI RED UNDER THI S NEW PROPOSAL?
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1 DR MTCHELL KATZ: RIGHT NON MY PO NT IS THAT |' M NOT H RI NG
2 ANY NEW PEOPLE UNTIL | FEEL EVERYBODY |'S RUNNI NG AS

3 EFFI CI ENTLY AS THEY CAN. THE SOLE EXCEPTI ON HAS BEEN WHERE

4 THERE ARE NURSE -- WHERE THERE' S A STATE LAW ON NURSE

5 REGULATI ONS AND WE ARE OUT OF COMPLI ANCE BECAUSE GETTI NG FI NES
6 |'S NOT HELPFUL. BUT SO FAR | HAVE NOT ASKED FOR MORE

7 PHYSI Cl AN STAFF OR ANY OTHER KI ND OF STAFF OTHER THAN IF IT'S
8 THE LAW | WANT TO PUSH THE SYSTEM FOR | TS EFFI Cl ENCY, AND

9 THEN | DON T WANT TO COVE BACK TO YOU FOR MONEY UNTIL | CAN

10 LOOK YOU IN THE EYE AND SAY "I'VE TAKEN I T AS FAR AS | T CAN GO
11 ON EFFI CIENCY, NOWIF WE RE GO NG TO PROVI DE MORE SERVICE, |'M
12 GO NG TO NEED MORE STAFF ".

13

14 SUP. ANTONOVI CH NOW HOW MANY MORE HOSPI TAL BEDS WOULD YOU

15 REQUI RE?

16

17 DR M TCHELL KATZ: HOSPI TAL BEDS YOU LL SEE IN THE

18 PRESENTATI ON ARE AN | SSUE BECAUSE RI GHT NOW-- AND I T WLL BE
19 MORE SO UNDER THE A.C.A., |F SOVEONE'S I N OUR PRI MARY CARE

20 HOME BUT WE DON T HOSPI TALI ZE THEM THEN WE HAVE TO PAY THE

21 BILL AT THE OUTSI DE HOSPI TAL. AND THAT' S EXCEEDI NGLY

22 EXPENSI VE. SO RI GHT NOW AT BOTH HARBOR AND LAC+USC, | DON T
HAVE ENOUGH | NPATI ENT BEDS. AND SO THAT WHEN THERE | S SOVEBCDY
AT ANOTHER HOSPI TAL -- SO LET' S SAY YOU RE MORE EXPERT THAN |
AM AT HOW Bl G THE COUNTY |'S. | F SOVEBODY SAYS | N SAN GABRI EL
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1 VALLEY, THEY GO NEAREST HOSPI TAL, WHICH IS THE SENSI BLE THI NG
2 FOR THEM TO DO. NOW THEY' RE STABLE. WE' RE THEI R MEDI CAL HOVE.
3 WE' RE CGETTING THE CAPI TATION. | SHOULD BRI NG THEM TO ONE OF

4 OUR HOSPI TALS SO | DON T HAVE TO PAY THE HOSPI TAL OQUT I N THE
5 VALLEY. BUT IF ALL OF THE BEDS ARE FULL AT LAC+USC WH CH THEY
6 ALWAYS ARE BECAUSE VWE RUN AT 99 PERCENT PLUS CAPACI TY ON

7 MEDI CAL- SURG | WND UP PAYI NG THE BI LL.

9 SUP. ANTONOVI CH: THEN WE SHOULD BUI LD MORE HOSPI TAL BEDS AT

10 LAC+USC.

11

12 DR M TCHELL KATZ: WE NEED TO BE ABLE AT LAC+USC TO BE ABLE TO
13 TAKE CARE OF OUR | NPATI ENT NEEDS. | TH NK AGAIN YOU LL SEE TWO
14 SCENARICS. OBVIQUSLY IF | FAIL, NO IF I AM NOT SUCCESSFUL I N
15 THE CULTURAL CHANGES, WE' LL LOSE CLI ENTS. BUT | BELI EVE

16 BECAUSE OF YOUR BOARD AND THE PEOPLE THAT ARE HERE, WE W LL

17 SUCCEED.

18

19 SUP. ANTONOVI CH: THANK YOU. [ LAUGHTER. ]

20

21 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU, SUPERVI SOR. THANK

22 YOU, SUPERVI SOR ANTONOVI CH, AND MOLI NA. NOW | N SUMVARY

FASH ON, ON THE FI NANCES, WH CH PECPLE -- MEMBERS OF THE BOARD
HAVE SAI D STRI KES THEM AS BEI NG VERY CRI TI CAL, A COUPLE

THINGS. TRAINING DR KATZ, OF BOTH D.H S. AND D.P.S. S. STAFF
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ON NEW MEDI - CAL REQUI REMENTS OR CHANGES | N HOW W\E ARE

PCSI TI ONED TO TAKE ADVANTAGE OF THEM W TH AN EYE TOWNRD
REVENUE | NCREASES? AND WHAT NEEDS TO TAKE PLACE W TH MEMBERS
OF OQUR RESPECTI VE DEPARTMENTS, WHAT ENCOURAGEMENT, WHAT

| NCENTI VES, WHAT W LL FACI LI TATE THE OBJECTI VE OF MAKI NG SURE
WE DON' T LOSE OPPORTUNI TY TO REMAIN COWPETI TI VE. THAT' S A
SUMVARY QUESTI ON THAT | THI NK PERVADES MOST OF WHAT WE HAVE
BEEN TRYI NG TO GET AT FOR THE PAST 15 OR SO M NUTES. YOU KNOW
A RELATED QUESTI ON WOULD BE DCES D.H S. PLAN TO PURSUE A WHAT
KIND OF OPTIONS TO MAKE I T EASI ER TO QUALI FY RESI DENTS FOR
MEDI - CAL? | T SEEMS TO ME THAT NEW PQOLI CI ES, NEW PROCEDURES,
NEW PROTOCCOLS NEED TO BE ADVANCED | N ORDER FOR US TO PCSI Tl ON
OQURSELVES TO CAPTURE REVENUES THAT WOULD BE PURSUANT TO MEDI -
CAL CHANGES. SO | TH NK THE BOARD WOULD BENEFI T FROM YOUR

THI NKI NG YOUR PROPGCSALS, YOUR | MPLEMENTATI ON PLAN YOUR

TRAI NI NG MODULES I N AN EFFORT TO MAKE SURE WE LEAVE NO STONE
UNTURNED | N READI NESS OR PREPARATI ON FOR HEALTHCARE REFORM
PERHAPS | N YOUR NEXT PRESENTATI ON YOU W LL BE READY TO TALK
MORE SPECI FI CALLY ABOUT THOSE THI NGS. | PUT THEM ON RECORD
TODAY.

DR. M TCHELL KATZ: VERY GOOD, SUPERVI SOR. [|'LL | NCLUDE THAT.
AND | THI NK THAT'S A HUGE NEED. AND | T COVERS | SSUES THAT
OTHER SUPERVI SORS HAVE RAI SED, AS WELL. SO | THI NK THAT'S A
GREAT NEXT STEP ON HOWWE TRAIN PEOPLE FOR THE NEWD. H. S.
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SUP. RI DLEY- THOVAS, CHAI RVAN: RI GHT.

DR. M TCHELL KATZ: THE NEW SYSTEM WE' RE BUI LDI NG,

SUP. RI DLEY- THOVAS, CHAI RVAN: THE NEWD. H. S.

SUP. KNABE: AND THE UPGRADED RANCHO.

SUP. RI DLEY- THOVAS, CHAI RVAN: AND THE UPGRADED RANCHO.

DR. M TCHELL KATZ: YES, SIR, CERTAI NLY.

SUP. RI DLEY- THOVAS, CHAI RMAN: SUPERVI SOR KNABE SAYS GO RANCHO.

NOW LET ME ASK A QUESTI ON. THE LENGTH OF YOUR PRESENTATI ON

HERE, SUPERVI SOR YAROSLAVSKY W SHES TO KNOW BECAUSE HE W SHES

TO KNOW THE LENGTH OF YOUR PRESENTATI ON PART 2.

DR. M TCHELL KATZ: MAXI MUM TEN M NUTES, PROBABLY EI GHT
M NUTES.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT. AND SUPERVI SCR
YAROSLAVSKY W LL HAVE THE FLOOR AFTER YOUR PRESENTATI ON
BECAUSE HE HAS QUESTI ONS. PROCEED.
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1 DR MTCHELL KATZ: VERY GOCD. BI G PI CTURE, SUPERVI SORS AND
2 MEMBERS OF THE AUDI ENCE, WE, AS THE A.C. AL MOVES FORWARD, WE

3 LOSE MONEY UNDER THE WAI VER AND MONEY UNDER THE

4 DI SPROPORTI ONATE SHARE HOSPI TAL, BUT WE GAI N MEDI CAl D REVENUE.
5 SO WHERE VWVE W ND UP DEPENDS UPON THE SI ZE OF THOSE ARROWNS. THE
6 WAl VER WAS FRONT LOADED. THAT WAS A DELI BERATE DECI SI ON OF THE
7 STATE. AND | TH NK THAT WAS A GOOD DECI SI ON. GET MONEY EARLY

8 SO THAT YOU CAN USE I T TO MAKE THE TRANSFORVATI ON HAPPEN. BUT
9 |IT IS SET TO DECREASE EACH OF THE FOLLOWN NG YEARS. WE' VE

10 ALREADY FACTORED THAT IN TO QUR PRQJECTI ONS. THE LI NE DOES NOT
11 CONTI NUE BEYOND ' 14/' 15 BECAUSE THAT' S WHEN WE' LL NEED YOUR

12 HELP TO WORK W TH THE FEDERAL GOVERNMENT TO GET A NEW WAl VER
13 THE DI SPROPORTI ONATE SHARE HOSPI TAL IN THE A.C. A IS SET FOR
14 CUT. THE | DEA WAS THAT SI NCE THE FEDERAL GOVERNMENT | S

15 | NCREASI NG MEDI CAI D, ONE OF THE WAYS THEY WOULD FUND | T WOULD
16 BE TO TAKE | T OQUT OF THE DI SPROPORTI ONATE SHARE HOSPI TAL

17 PROGRAM TH S WAS A LOT BETTER AN | DEA WHEN WE THOUGHT MORE

18 PEOPLE WERE GO NG TO BE COVERED UNDER THE EXPANSI ON THAN | S

19 NOWOCCURRING BUT IT'S STILL PART OF THE LAWTHAT IT'S CUT I N
20 HALF. IT"'S HARD, THOUGH, FOR ME TO TELL YOU WHAT THE CUT TO

21 LOS ANGELES W LL BE BECAUSE THE FORMULA |'S NOT WRI TTEN AT THE
22 FEDERAL LEVEL. SO THEY CAN DECIDE TO CUT I T PRO RATA, VHICH | S
WHAT |' M SHOW NG YOU. |'M JUST ASSUM NG LOS ANGELES TAKES | TS
SHARE EQUALLY. OR THEY COULD SAY, HEY, A COUNTY LIKE LOS
ANGELES WHI CH HAS A DI SPROPCRTI ONATE NUMBER OF UNI NSURED
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1 PEOPLE AFTER THE A.C. A. SHOULD GET A SMALLER CUT. THAT REMAI NS
2 TOBE SEEN. BUT THI S I S THE PRO RATA. YQU LL NOTE THAT THEY

3 ARE PRETTY LARGE NUMBERS I N TERMS OF THE CUTS THAT WE CAN

4 EXPECT. NOW HERE | S THE ESTI MATED REVENUE | NCREASE THAT W\E

5 GET FROM THE MEDI - CAL EXPANSI ON. AND THIS IS WHY -- AND | TAKE
6 THE CHAIR S COMMENTS SO SERI QUSLY ABOUT OUR RESPONSI BI LI TY,

7 ALL OF US, TO LOBBY IN SACRAMENTO. THIS IS A LOT OF MONEY AT

8 STAKE. |IF THE STATE DOES NOT EXPAND MEDI CAI D I N JANUARY, WE' RE
9 GO NG TO LOSE 100 M LLI ON DOLLARS OF PURE FEDERAL MONEY, ZERO
10 MATCH TO ANYONE. MONEY SET FOR LOW | NCOVE PECPLE. AND WE

11 THEREFORE HAVE A TREMENDOUS NEED TO PUSH THEM THAT THEY NEED
12 TO EXPAND MEDI CAl D CLEARLY WTH A PATH, W TH LEGQ SLATI ON. WE
13 ARE IN FEBRUARY. AND THIS IS 10 MONTHS AVWAY. AND THE | DEA WAS
14 THAT PECPLE IN THE LOW | NCOVE HEALTH PROGRAM WOULD START BEI NG
15 ASSI GNED | N OCTOBER. SO THAT MEANS THAT WE' RE ONLY EI GHT

16 MONTHS AWAY. AND WE DO NOT, ALTHOUGH LEG SLATI ON HAS BEEN

17 I NTRODUCED, THERE IS A LOT OF WORK TO DO BETWEEN NOW AND EI GHT
18 MONTHS FROM NOW I N TERVM5 OF THE ADM NI STRATI ON AND | TS

19 REGULATI ONS. THERE ARE SOME OTHER WAYS WE' LL GET ADDI Tl ONAL

20 MONEY OQUT OF MEDI CAID. THE LI M TED SCOPE MEDI - CAL | S EXPANDED
22 IN TERMS OF OUR ABILITY TO CLAIM AND THERE ALSO SHOULD BE

22 MORE TRADI TI ONAL MEDI - CAL DUE TO BETTER OQUTREACH. SO I WANT TO
TAKE YOU THROUGH THE EXACT DETAILS, NOT SO | MPORTANT. | THI NK
| TS MORE UNDERSTANDI NG THE G_LOBAL BUDGET. SCENARIO 1 IS

BASI CALLY A -- WE RETAIN THE PEOPLE WE HAVE. | T ASSUMES THAT
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1 WE KEEP OUR CURRENT HEALTHY VWAY L. A. TRANSI TI ON, THAT THEY USE
2 ABQUT THE SAME | N SERVI CES, THAT MEDI - CAL EXPANSI ON HAPPENS.

3 | T ACKNOALEDGES THAT OUR COUNTY HAS | NCREASED EMPLOYEE BENEFI T
4 COSTS AND DEBT SERVICE. AND I T ASSUMES THAT WE ARE CONTI NUI NG
5 TO PAY FOR THE A.C. A. I NVESTMENTS I N A BALANCED BUDGET AND

6 BASICALLY WE' RE EVEN. SO THI S | S THE BASE CASE SCENARI O

7 EVERYTHI NG STAYS THE SAME AND OUR BUDGET | S EVEN. THE

8 | NVESTMENTS THAT WE' RE TALKI NG ABOUT ARE THE ONES THAT YOUR

9 BOARD HAS ALREADY APPROVED. AND | WANT TO ALSO NOTE THAT THERE
10 ARE OTHER PRQJECTS. WE JUST DI SCUSSED ONE OF THEM FOR LAC+USC,
11 BUT HARBOR U.C.L. A IS GO NG TO NEED A NEW | NPATI ENT BUI LDI NG
12 THERE ARE PROGRAMM NG UNDER THE M L. K. MASTER PLAN. THERE | S
13 THE RANCHO QUTPATI ENT THAT WE HAVE NOT YET APPROPRI ATED FUNDS
14 FOR THESE ARE PRQIECTS THAT ARE VERY | MPORTANT IN D.H. S. TO
15 CARE FOR OUR PATI ENTS. SO HERE' S SCENARI O TWO. SO SCENARI O ONE
16 WAS THE BASE SCENARI O. SCENARI O TWO | S THE FAI LURE SCENARI O

17 SO WE ARE NOT ABLE TO BRI NG THE CULTURAL CHANGE SUPERVI SOR

18 MOLI NA WAS TALKI NG ABOUT. WE ARE NOT ABLE TO DO THE NECESSARY
19 TRAINING THAT OUR CHAIR | S TALKI NG ABOUT. AND THERE' S A 30

20 PERCENT LOSS OF MEMBERSHI P. AND THI S IS ALSO VWHAT SUPERVI SCR
21 KNABE WAS REFERRI NG TO. SO LET, UNDER THI'S, 70 PERCENT OF THE
22 PATI ENTS STAY WTH US. SOVE M GHT EVEN THI NK THAT' S A SUCCESS,
ALTHOUGH | WOULDN T. 30 PERCENT LEAVE. S| XTY M LLI ON DOLLAR

FI NANCI AL LOSS I N JUST ONE YEAR. AND |'VE ALREADY TAKEN QUT
THE COST OF THEI R MEDI CI NES, THEI R PROCEDURES, THEI R NURSI NG
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BUT THI S JUST SI MPLY REFLECTS THAT HOSPI TALS ARE VERY

EXPENSI VE TO RUN. AND SO | F YOU LOSE REVENUE, YOU DON' T CGET TO
DECREASE THE COST OF YOUR HOSPI TALS TO THE SAME LEVEL
PCSSIBLE. | AM AN OPTIM ST. | TH NK YOU KNOW THAT. SO | ALSO
HAVE A SCENARI O THREE. SCENARI O THREE COULD BE TERMED THE
MASSACHUSETTS SCENARI O BECAUSE ONE OF THE THI NGS THAT HAPPENED
I N MASSACHUSETTS AFTER THEY PASSED HEALTH REFORM | S MORE
PEOPLE CAME FORWARD FOR CARE. AND SO THE PUBLI C HOSPI TALS
ACTUALLY HAD AN | NCREASE | N THE NUMBER OF PEOPLE COM NG
FORWARD AND AN | NCREASE I N REVENUE. AND SO JUST LI KE AS
HAPPENS W TH WHEN YOU LOSE CLI ENTS, |F YOU GAI N CLI ENTS BUT
DON' T HAVE TO | NCREASE YOUR FI XED COSTS, NOW YOU ACTUALLY

| NCREASE YOUR AMOUNT OF MONEY. SO IN THI'S SCENARI O, ONLY A 10
PERCENT | NCREASE | N OQUR MEMBERSHI P RESULTS IN 20 M LLI ON OF
NEW MONEY THAT COULD BE USED TO OFFSET OTHER COSTS W THI N THE
COUNTY. ALL OF THESE ARE JUST PROJECTI ONS. THEY HAVE MJULTI PLE
ASSUMPTIONS IN I'T. BUT | FEEL THAT YOU VE SEEN TRUTH. |'LL
LEAVE IT TO THE FIVE OF YOU TO CHOOSE WHETHER YOU THI NK THE
TRUTH I'S I N THE BASE SCENARI O, THE FAI LURE SCENARI O OR THE
OPTI M STI C SCENARI O BUT THAT IS THE LI KELY RANGE OF WHAT W LL
HAPPEN | N NEXT YEAR. THE AREAS WHERE | W LL NEED YOUR HELP THE
MOST |'S THE NEXT WAI VER NEGOTI ATI ONS. AND | KNOW THAT THE FI VE
OF YOU VERE VERY | NVOLVED | N THE LAST WAI VER NEGOTI ATI ON AND
HAD A LOT TO SAY TO MAKE US GET A GOOD WAI VER. THE MEDI - CAL
EXPANSI ON, WH CH YOUR CHAI R HAS ALREADY REFERRED TO, THE FACT
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1 THAT WE NEED TO BE VERY ACTI VE WTH THE GOVERNOR AND THE
2 LEG SLATURE. THE D.S.H ALLOTMENT, WHICH IS I N THE HANDS COF

3 THE SECRETARY OF H. H. S. UNVWRI TTEN, UNCLEAR EXACTLY WHEN I T' S

4 GO NG TO BE WRI TTEN. BUT WHERE THERE | S AN OPPORTUNI TY TO

5 ADVOCATE AND SAY THAT THI S SHOULD NOT BE CUT PRO RATA. BUT

6 SHOULD REALLY LOOK AT VWH CH AERI ALS OF THE COUNTRY ARE GO NG

7 TO HAVE THE MOST UNCOVERED PEOPLE AFTER THE A.C. A., AND LGS

8 ANGELES | S ONE OF THOSE AREAS OF THE COUNTRY. THERE IS NO

9 REQU REMENT THAT THI S BE PRO RATA. I N FACT, THE | DEA WAS THAT
10 | T WOULD BE BASED ON NEED. AND THEN AN ASSUMPTI ON THAT WE HAVE
11 LESS | MPACT ON IS WHAT THE VALUE |S ON OTHER PUBLI C HOSPI TALS,
12 BECAUSE MANY OF THESE FORMULAS ARE BASED ON ALL HOSPI TALS.

13 WTH THAT, MR CHAIR | TH NK I'VE KEPT TO MY ElI GHT M NUTES,

14 AT LEAST | HOPE | HAVE. THANK YOQOU.

15

16 SUP. RI DLEY- THOVAS, CHAI RMAN. ALL RIGHT. THANK YOU VERY MJCH
17 FOR PART TWO OF YOUR REPORT. SUPERVI SOR YAROSLAVSKY, QUESTI ONS
18  FOR DR KATZ.

19

20 SUP. KNABE: ON THAT ONE SCENARI O OF THE OPTIM STI C, THE 10

21 PERCENT | NCREASE? SO THAT' S A TOTAL | NCREASE, WE LOSE NOTHI NG?
22 WE GAIN 10 PERCENT?

DR M TCHELL KATZ: RIGHT. THE VOLUME GROAS UNDER THE THEORY
THAT THERE ARE A LOT OF PEOPLE WHO NEED CARE THAT ARE NOT
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1 GETTING | T BECAUSE THEY' RE AFRAI D OF THE EXPENSE. ONCE THEY
2 GAIN MEDI CAI D AND MAYBE TO A LESSER EXTENT THE COVERAGE MODEL,
3 THEY WLL NOWHAVE A CARD IN THEI R HAND. THEY HAVE A TRUE

4 NEED. THEY' LL COME FORWARD. AND THE QUESTION I'S: DO WE HAVE A
5 PLACE TO CARE FOR THEM? OR DO WE SAY: SORRY, WE' RE FULL.

7 SUP. KNABE: | N OTHER WORDS, WE COULD LOSE SOME PATI ENTS, BUT
8 WE WOULD GAIN MORE THAN WE LOST.

10 DR M TCHELL KATZ: CORRECT.

11

12 SUP. KNABE: OKAY.

13

14  SUP. RI DLEY- THOVAS, CHAI RMAN: QUESTI ONS FOR DR. KATZ REGARDI NG
15 FI NANCI AL | MPACT PRQIECTI ONS? SUPERVI SOR MOLI NA, SUPERVI SOR

16  ANTONOVI CH, SUPERVI SOR YAROSLAVSKY? | THI NK SUPERVI SOR KNABE' S
17 QUESTI ONS W LL SUFFI CE FOR NOW WE THANK YOU FOR YOUR

18 PRESENTATI ON.

19

20 DR M TCHELL KATZ: THANK YQU.

21

22 SUP. RIDLEY- THOVAS, CHAI RMAN: AND VWE LOOK FORWARD TO YOUR
ADVOCACY | N SACRAMENTO WTH THE FIVE OF US EI THER I N WHOLE OR
IN PART. ALL RI GHT. NEXT | TEM5 BEFORE US WOULD BE | TEM 14.
THOSE QUESTI ONS HAVE BEEN SATI SFI ED. SO, MEMBERS, LET'S THEN
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1 MOVE FORWARD THE ORI G NAL MOTI ON, VWH CH WAS A UNANI MOUS VOTE
2 ONITEM 14. WE NOW TURN TO PUBLI C COMMENT. THERE ARE SPEAKERS
3 ON 38 PUBLIC COMVENT ON 38. ARNOLD SACHS, ERI C PREVEN, THEN

4 MSS PARSON TO BE HEARD. THREE PERSONS TO BE HEARD. THANK YOQOU.
5 GENTLEMEN, PLEASE COMVE FORWARD.

7 ERIC PREVEN: YES, IT IS ERIC PREVEN, THE COUNTY RESI DENT FOR
8 DISTRICT 3. | WANT TO SAY DR KATZ DID A NI CE JOB. VERY GOOD
9 PRESENTATION. | THINK IT IS STRONG MEDI CI NE, BECAUSE, FRANKLY,
10 WVE DON' T KNOW VWHAT THE OUTCOVE W LL BE, SCENARIO A, B OR C. HE
11  REALLY MAKES H'S IT CLEAR. H' S WRI TTEN PRESENTATI ON WH CH WAS
12 FI'VE PACES LONG WAS ALSO VERY GOOD. | WANT TO APPLAUD HM |
13 LOOK FORWARD TO SEEING | F WE CAN APPLY THE TELEPHONE MODEL

14 THAT MAKES A LOT OF SENSE, THE ESTABLI SHI NG SOVE KI ND OF

15 PRI MARY CARE MODEL THAT MAKES A LOT OF SENSE. | F WE CAN MAKE
16 THESE TH NGS HAPPEN, WE W LL BE FAR BETTER FOR | T WHETHER WE
17 SUCCEED OR THE PROGRAM CHANGES DRAMATI CALLY. | N CONTRAST TO
18 THE PRESENTATI ON WE HEARD THI S MORNI NG BY THE SHERI FF' S GROUP,
19 TH'S KIND OF A CULTURE CHANGE NEEDS THE KI ND OF LEADERSHI P

20 THAT | THINK DR KATZ IS PROVI DI NG AND | CERTAI NLY HOPE THAT,
21 YOU KNOW YQU LL SEE | T PROBABLY LATER THI S EVENI NG THOSE AT
22 HOVE, THAT Cl RCLI NG AROUND AND REI NVESTI GATI NG OURSELVES | S
NOT THE SOLUTI ON GO NG FORWARD. | TH NK WE NEED TO UNDERSTAND
LI KE I N THE HEALTHCARE SYSTEM | T 'S NOI' THE PEOPLE WHO ARE
ONLI NE DA NG THE JOB, THE NURSES, THE DOCTORS, THE PEOPLE WHO
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1 WORK IN OUR HOSPI TALS. THERE' S AN EXCELLENT GROUP OF PEOPLE.
2 THE PROBLEM IS I N SOME OF THE SYSTEMS THAT HAVE BEEN | N PLACE
3 FOR A VERY LONG TIME. SOIT IS IN FACT TOUCH NG WHEN SOVEONE
4 LI KE SUPERVI SOR ANTONOVI CH REACHES QUT TO DR KATZ AND SAYS

5 "PLEASE HELP US. THI S | S REALLY WHAT WE NEED. "AND | KNOW

6 SUPERVI SOR MOLI NA IS ALSO SUPPCRTI VE OF DR KATZ. YOQU ALL ARE.
7 THAT' S BEEN MADE VERY CLEAR. AND |'M HOPEFUL THAT TOGETHER

8 TH'S GROUP CAN TURN THI S THI NG ARCUND. SO THANK YQU.

10 SUP. RIDLEY- THOVAS, CHAI RMAN: THANK YOU FOR YOUR TESTI MONY.
11  SIR?

12

13 ARNOLD SACHS: YES, THANK YOU. GOOD MORNI NG -- GOOD AFTERNOON,
14 ARNOLD SACHS. A COUPLE THI NGS. DR. KATZ WAS CONCERNED ABQUT
15 HOW THE COUNTY CAN END UP HAVI NG MONEY FOR " X" CARE, MORE

16 EXPENSI VE, YET NOT HAVI NG MONEY FOR "Y' CARE, WHICH I S MORE
17 AFFORDABLE. AND UNFORTUNATELY DR. KATZ REALLY WASN T PAYI NG
18 ATTENTI ON TO WHEN THE COUNTY TOOK ACTI ON A FEW YEARS AGO TO
19 ELIM NATE A LOT OF THE CLINICS I N A COST- SAVI NG PLAN THAT

20 ACTUALLY DROVE PECPLE TO GO TO MORE EMERGENCY ROOMS FOR MORE
21 EXPENSI VE CARE BECAUSE THEY ELI M NATED THE CLI NI CS. HE ALSO
22 MENTI ONED SOMETHI NG ABOUT | T BEI NG A GOOD | DEA ABOQUT GETTI NG
MONEY EARLY BECAUSE | T WLL MAKE THI NGS HAPPEN. AND, AGAI N, MY
EXPERI ENCE W TH DI FFERENT AGENCI ES I N THE COUNTY AND THE
COUNTY | TSELF, ESPECI ALLY ALSO | NCLUDI NG METRO, THAT YOU GET
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MONEY EARLY I N POLITICS SO YOU CAN H DE | T BETTER, MORE
| MPORTANT THAN MAKI NG THI NGS HAPPEN. AND YOU CAN LOCK AT AN
EXAMPLE OF THAT IS THE ABILITY OF THE COUNTY AND OTHER LOCAL
GOVERNMENTS TO HAVE -- TO HAVE FUNDED BUT UNFI LLED POSI TI ONS
WHEN YOU RE LAYI NG PEOPLE OFF. AND, FI NALLY, | CERTAINLY DO
APPRECI ATE DR. KATZ'S EXAMPLE REGARDI NG PATI ENT TREATMENT HOW
HE SHONED A DI ABETI C AND STEPS HE WOULD TAKE. SO | WAS

WONDERI NG | F HE COULD DO THE SAME KIND OF SCENARI O, ONLY IT
WOULD | NVOLVE AN EXTRACTI ON PROCESS FOR REMOVI NG A PQOLI Tl CAL
HEAD FROM A PQOLI TI CAL ASS.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH FOR YOUR
TESTI MONY, | THI NK. [LAUGHTER. ] WE' LL MOVE NOW TO M SS PARSONS
I N LANCASTER. MA' AM YOU HAVE THE FLOOR.

NI COLE PARSON: OKAY. WELL THE REMEDY WHAT' S HI' S NAME RI GHT
THERE IS TO DO I T EARLY. LIKE EARLY | NTERVENTI ON. ABOQUT LI KE A
LI MB OR SOVETH NG YOU GET I T BROKE OR SOVETHI NG THAT' S ALVWAYS
TRUE. FIFTH OR SI XTH OR SEVENTH YOUR GQUYS' S YAHOO FOR MR
KRATZ. THAT'S PRETTY GOCD. AND THEN WE HAVE AFFI RVATI VE ACTI ON
AND WELFARE WORK. AND AFFI RVATI VE ACTION IS YOU BASI CALLY SIT
THERE W TH LI KE THE FUNDED BUT UNFI LLED POSI TI ONS. SO THAT | S
CAUSES THE | NABI LI TY OF ONE PORTI ON. AND THEN THE WELFARE TO
WORK, THE WELFARE TO WORK, | T THROANS OFF THE WELFARE TO WORK,
SO THAT COSTS THE SYSTEM THAT WE' RE TALKI NG ABOUT DAMAGE AND
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1 | T AFFECTS RECOVERY COSTS AND DEMEANOR. AND THERE' S A FORMNAT.
2 THERE' S FORVMAT. AND THERE' S FORMATS, TOO, BUT WE' LL GET TO THE
3 RECOMVENDATI ON. AND WELL THAT'S JUST A FORVMAT THE WAY THAT I T
4 WAS THAT DIDN T ALLOW -- DOESN T ALLOW RE- ADJUSTMENT OR JUST

5 DEBT AND ADDS TO SLAVERY. (COUGHI NG . ONE WAY THAT WE CAN

6 CHANCE THAT AROUND STREET ADDI NG NUMBERS TO THE REPORT AT THE
7 BEG@NNING IT' S JUST TO SAY ABOUT THE SUPREME COURT AND THE

8 REPORTI NG AND SO TO ADD NUMBERS AND WHO SET THAT? VWHERE DI D
9 |IT GO? | NEFFI CI ENCY AND JUST THE ABILITY TO RECOVER TO ADD A
10 NUMBER AT THE BEG NNI NG OF THE REPORT AFFI XED TO I T. YOU KNOW
11 YOU ALWAYS HAVE TO AMEND W TH MORE | NFORVATI ON BUT START W TH
12 THAT NUMBER. AND THEN JUDGVENT AND ENTRI ES AND CUSTCDY AND

13 GUARDI ANS SHOULD BE RECORDED AND REQ STERED AND ALSO FREEDOM
14 OF CRIM NAL | NFORVATI ON, MANO A MANO. EVEN A FORVAT PROCEDURE,
15 FORMAT FOR REQUESTI NG DOCUMENTS AND JUDGES ORDERS FOR THE

16 CLERK. ACCESS TO ONE'S OMN CRI M NAL RECORDS AND JUDGVENTS AND
17 DECLARATI ONS W TH CHI LD SOCI AL SERVI CES, WELFARE.

18

19 SUP. RIDLEY- THOVAS, CHAI RMAN: M SS PARSONS?

20

21 NI COLE PARSON: THAT RI GHT THERE, E-FILING E-FILING

22 EVERYTHI NG E- FI LI NG

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT. THANK YOU. YOUR THREE
M NUTES HAVE EXPI RED. AND WE THANK YOU FOR YOUR TESTI MONY VERY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
169




The Los Angeles County Board of Supervisors

February 19, 2013

The Meeting Transcript of

=Y

10

11

12

13

14

15

16

17

18

19

20

21

22

MUCH. OKAY. ALL RI GHT. THAT TAKES CARE OF THE | TEM5 THAT WE
WOULD CONSI DER ON NUMBER 38. AND AS | S OQUR CUSTOM WE W LL
RECEI VE AND FI LE DR KATZ'S REPORT W TH THE EXPECTATI ON THAT
THE C.E. O COVE BACK TO US WTH A PLAN FOR OQUR ADVOCACY I N
SACRAMENTO. ALL RI GHT. MADAM EXECUTI VE OFFI CER?

SACH HAMAI, EXEC. OFFI CER MR CHAI RVAN, MEMBERS OF THE
BOARD, PUBLI C COMMENTS?

SUP. RI DLEY- THOVAS, CHAI RVAN: WE' RE AT THE PO NT OF PUBLIC
COMVENT. THERE ARE SEVERAL PERSONS WHO W SH TO BE HEARD. WE
WLL HAVE TWO M NUTES PUBLI C COVWENT AT THI'S PO NT I N LI GHT OF
THE VOLUME. WE BEG N WTH JULI E CHOW RACHAEL PE A. CYNTH A
VI LLAREAL. ARNOLD SACHS. | F YOU WoULD COMVE FORWARD AT THI S
PO NT. PLEASE COVE FORWARD QUI CKLY THE NAMES THAT | JUST
CALLED. AND THE PERSONS TO FOLLOW ARE | SAAC ROBERTO, DEBRA
COTTON- THOVAS, CHERYL MARTI N, JEANETTE WH TE. DON T BE
BASHFUL, PLEASE COVE FORWARD. AND EACH OF YOU HAVE TWO

M NUTES. YOU CAN TAKE ADVANTAGE OF THE TWO M NUTES | F YQU
LIKE. AND | F YOU CHOOSE NOT' TO TAKE ALL OF THE TI ME THAT' S
ALLOTTED, THAT'S FINE, AS WELL. ALL RIGHT. PLEASE BE SEATED
AND WE CAN PROCEED ACCORDI NGLY. MA' AM? YOU MAY PROCEED. YOUR
NANME?

RACHAEL PE A: RACHEL PE A
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SUP. RI DLEY- THOVAS, CHAI RVAN: M SS PENA, PLEASE PROCEED.

RACHAEL PE A: GOOD AFTERNOON, SUPERVI SORS. MY NAME | S RACHEL
PE A AND | AM A HOME CARE PROVI DER TO MY HUSBAND. | THANK YQU
FOR THE OPPORTUNI TY TO SHARE MY STORY W TH YOU TGODAY.

SUPERVI SOR ANTONOVI CH, | HAPPEN TO LIVE IN YOUR DI STRI CT. AND
| AM GLAD YOU ARE HERE TODAY TO HEAR MY TESTI MONY. |'M A

RETI RED SCHOCL TEACHER W TH PARTI AL RETI REMENT AND RELY ON THE
| NCOVE | RECEI VE FROM THAT | N- HOME SUPPORTI NG SERVI CES PROGRAM
TO MAKE ENDS MEET EVERY MONTH. LAST JUNE, TH S BOARD COF
SUPERVI SORS UNANI MOUSLY VOTED TO @ VE HOVE CARE WORKERS I N LGOS
ANGELES COUNTY A LI VI NG RATE OF NI NE DOLLARS AND SI XTY-FI VE
CENTS AN HOUR YOU ASK MANY TH NGS FROM HOMVE CARE WORKERS. YOU
ASK TO OBTAIN COWUNI TY SUPPORT, WHI CH WE DI D BY COLLECTI NG
THOUSANDS OF SI GNATURES THAT SUPPCORTED OUR LI VI NG WAGE. YQU
ASK THAT WE SHARE WHAT A LI VI NG WAGE WOULD MEAN TO US. AND WE
DI D. MEETI NG AFTER MEETI NG WE CAME TO YOU TO THI'S ROOM AND WE
SHARED OUR STRUGGELES AND OQUR STORIES. YOQU, IN TURN, VOTED
UNANI MOUSLY TO SUPPORT OUR LI VI NG WACGE | NCREASE OF NI NE
DOLLARS AND SI XTY-FI VE CENTS AN HOUR, YET HERE WE ARE AGAI N
BECAUSE WE ARE SHORT OF FI FTEEN CENTS, My HUSBAND AND | LI VE
AT LOW | NCOVE APARTMENT BUI LDI NG AND STRUGGELE EVERY MONTH TO
PUT FOOD ON THE TABLE, PAY FOR MEDI Cl NE AND BI LLS AND MAKE | T
TO THE DOCTOR S APPO NTMENT. WE HAVE NO CAR
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SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RIGHT, M SS PE A

RACHAEL PE A: | NEVER | MAG NED AT TH S STAGE.

SUP. RI DLEY- THOVAS, CHAI RVAN: YOUR TI ME HAS EXPI RED. YOU CAN
WRAP UP AT THI' S PO NT. THERE ARE OTHER PERSONS WHO ARE GO NG
TO WANT TO BE HEARD, AS VELL, OKAY?

RACHAEL PE A: CKAY.

SPEAKER: ( TRANSLATI ON) GOOD AFTERNOON, SUPERVI SORS, HONORABLE
SUPERVI SORS. HOW ARE YOU? |'M SO THANKFUL THAT YOU G VE ME THE
OPPORTUNI TY TO SPEAK BEFORE YOU. | ESPECI ALLY THANK OUR
SUPERVI SOR, GLORI A MOLI NA. BECAUSE | LIVE I N YOUR DI STRI CT.
"M A HOVE CARE WORKER. | TAKE CARE OF WW MOTHER. | TAKE CARE
OF HER 24 HOURS A DAY SO I CANNOT GO QUTSI DE TO LOOK FOR OTHER
JOBS. | DON' T WANT TO SEND HER TO A NURSI NG HOVE BECAUSE | T' S
VERY COSTLY I N THE NURSI NG HOVE. THAT WOULD MAKE VERY

EXPENSI VE FOR OUR GOVERNMENT. BUT THEN MY FI NANCI AL SI TUATI ON
'S VERY LIMTED. | WOULD LI KE MYy MOTHER TO SPEND HER TI ME
COVFORTABLY IN HER OAWN HOVE. SO WTH MY CARE AT HOVE, THAT
WOULD SAVE A LOT OF MONEY FOR THE GOVERNMENT. THE STANDARD OF
LI VING IN LOS ANGELES IS VERY H GH THE | NCOVE FOR MY MOTHER S
RETI REMENT IS NOT ENOUGH, SO | HAVE TO USE My OAN MONEY TO
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1 HELP HER TO PAY RENT, UTILITIES, GAS, WATER AND ALSO MEDI CAL
2 EXPENSE. AND ALSO OTHER M SCELLANEQUS EXPENSES SO OUR MONEY | S
3 VERY LIMTED. LAST JUNE, YOU HAVE PROM SED TO G VE US A LI VI NG
4 WAGE. YOU HAVE COW TTED TO G VE US 65 CENTS RAI SE PER HOUR.

5 EVEN UP TO NOW WE DO NOT' GET THE 65 CENTS PER HOUR RAI SE.

6 LAST MONTH, WE DID GET THE 50 CENTS RAI SE PER HOUR. WHY? SO |

7 WANT TO LET YOU KNOW 15 CENTS | S VERY USEFUL FOR US HOVE CARE
8 WORKERS TO HELP TAKE CARE OF OQUR SENICORS. | T WOULD HELP US

9 SOLVE A LOT OF LIVELIHOOD MATTERS. SO CAN YOU KEEP YOUR

10 PROM SE AND G VE US A 15 CENTS RAI SE AS YOU PROM SED?

11

12 SUP. RI DLEY- THOVAS, CHAI RVMAN. ALL RIGHT. THANK YOU VERY MJCH
13 FOR YOUR TESTI MONY.

14

15 SPEAKER THANK YOU.

16

17 SUP. RI DLEY- THOVAS, CHAI RVAN: LET ME JUST --

18

19 SUP. MOLI NA: COULD YOU TRANSLATE FOR ME TO HER? | WANT TO KEEP
20 MY PROM SE AND I THINK | HAVE. WE PROM SED TO | NCREASE THE

21 SALARY ON OUR PART, WHICH I TH NK WVE DI D. THAT IS FROM THE

22 COUNTY PORTION. THE STATE HAS FILED A LAWSUI T ON THE 15 CENTS.
HAVE THEY TOLD YOU THAT? OKAY. THE STATE HAS REFUSED TO PAY
THEIR PORTION. SO IT ISN T THE PROM SE THAT WE RENECED ON.
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WE' RE KEEPI NG UP QUR END. | T WAS

| DEA THAT THE STATE WOULD MEET THEI R OBLI GATI ON, AS WELL.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT.

SUP. MOLINA: | F WE WERE TO PAY THE 15 CENTS, |T WOULD COST US

NI NE M LLI ON DOLLARS A YEAR THAT

TODAY, WE ARE I N DI SCUSSI ONS W TH THE STATE TO PAY THEI R
AMOUNT | N ORDER TO KEEP THEI R PROM SE TO YOU. TODAY WE WORK
TOGETHER AND | T'S COUNTY MONEY AND STATE MONEY. WHI LE | WOULD
LOVE TO HONOR THE PROM SE THAT THE STATE HAS, WE' VE HONORED
THE COUNTY PROM SE. BUT WE CANNOT FORCE THE STATE TO PAY THEI R
OBLI GATI ON. THEY' RE | N THE PROCESS OF COWMPLETI NG A LAWSUI T.
AND THAT WLL MAKE A DETERM NATI ON. THEY ARE FI GHTI NG THE 15-

CENT | NCREASE.

SUP. RI DLEY- THOVAS, CHAI RVAN: OKAY. NOWLET'S GO TO THE NEXT

SPEAKER, SEVERAL OTHERS.

SUP. MALI NA: SHE WANTED TO RESPOND TO ME? MA'AM DI D YOU WANT

TO SAY SOMVETHI NG?

SUP. RI DLEY- THOVAS, CHAI RVAN: | TH NK WE' RE GOCD NOW WE HAVE
SEVERAL OTHER PEOPLE TO BE HEARD.

ALVWAYS CONDI TI ONED ON THE

THE STATE SHOULD PAY. SO
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SPEAKER: THANK YOU FOR ANSVERI NG THE QUESTI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU. NOW LET' S PROCEED

W TH THE BALANCE OF THE SPEAKERS. THANK YOU, SUPERVI SOR

MCLI NA. | DI D CALL | SAAC ROBERTO. DEBRA COTTON- THOVAS, CHERYL
MARTI N. AND THEN MAY | SAY TO YOU THAT NO THIS ITEM I S
SCHEDULED FOR US TO TAKE UP AS A BOARD AT OUR NEXT VEEK' S
MEETI NG THAT IS CORRECT THAT IS A MATTER THAT | S SCHEDULED
FOR NEXT WEEK. NA'" AM?

CYNTHI A VI LLARREAL: GOOD AFTERNOON, BQARD OF SUPERVI SORS.
THANK YOU FOR HEARI NG US. MY NAME IS CYNTH A VI LLARREAL AND
WTH ME I S MY 22- YEAR- OLD DAUGHTER ELI ZABETH. SUPERVI SOR
KNABE, | LIVE IN YOUR DISTRICT. | AM A HOVE CARE WORKER FROM
THE G TY OF WHITTIER. | TAKE CARE OF MY DAUGHTER WHO SUFFERS
FROM AUTI SM AND HAS SPECI AL NEEDS. SHE NEEDS 100 PERCENT
PROTECTI VE SUPERVI SI ON AND 24- HOUR CARE BECAUSE WHI LE SHE | S A
BEAUTI FUL YOUNG WOVAN ON THE QOUTSI DE BUT THI NKS ON THE LEVEL
OF A ONE- YEAR-OLD. ON BEHALF OF MY FELLOW HOVE CARE WORKERS, |
ASK YOU TO HELP HOVE CARE WORKERS RECEI VE 9. 65 AN HOUR WH CH
WE WERE PROM SED. TH S JANUARY WE RECEI VED 9. 50 NOT' THE 9. 65
RAI SE WVE WERE PROM SED. THE 15 CENTS MAKES A Bl G DI FFERENCE
FOR ME AND ¥ FAM LY. | FEEL CHEATED. | FEEL NOT TAKEN

SERI OQUSLY. | FEEL LIKE WE DI D EVERYTH NG YOU TOLD US. WE GOT
COMMUNI TY SUPPORT, WE DI D. WE DELI VERED OVER 60, 000 SI GNATURES
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1 FROM THE COMMUNI TY THAT SUPPCRTED OUR LI VI NG WAGE. WE CAME TO
2 MEETI NG AFTER MEETI NG AND LI STENED TO YOU AND ALSO EXPLAI NED
3 OUR NEEDS. | FELT YOU UNDERSTOOD HOW | MPORTANT OUR WORK | S

4 BECAUSE HEALTHCARE WORKERS TAKE CARE OF THE MOST VULNERABLE I N
5 OUR COVWUNI TY, PEOPLE W TH DI SABI LI TI ES AND THE ELDERLY. ONE

6 DAY YOU YOURSELF MAY NEED A HOVE CARE WORKER, AND | HOPE THAT
7 YOU HAVE SOMEONE THAT TREATS YOU WTH DI GNI TY AND RESPECT. AND
8 BECAUSE ALL MY BROTHERS AND SI STERS BEHI ND ME DO THAT EVERY

9 DAY I N THEI R WORK.

10

11  SUP. RI DLEY- THOVAS, CHAI RVAN: WE THANK YOU FOR YOUR TESTI MONY.
12 [ APPLAUSE.] VWE ARE GO NG TO PROCEED. THANK YOU. |F YOU CAN

13 ALLOW THE NEXT TWO SPEAKERS TO COVE FORWARD, THAT WOULD BE

14  EXCELLENT. ALL RI GHT. NEXT SPEAKERS, PLEASE. PLEASE TAKE YOUR
15 SEATS. SIR?

16

17 ARNOLD SACHS: YES, THANK YOU. GOOD AFTERNOON. ARNCLD SACHS,

18 ALTHOUGH THHS ISN'T MY FIGHT, | HAVE NODOG IN IT, | JUST

19 WOULD HOPE TO HELP CLARI FY THE SI TUATI ON. BASED UPON VWHAT

20 SUPERVI SOR MCLI NA JUST MENTI ONED ABOQUT THE STATE OWN NG MONEY
21 AND THE YOUNG LADY MENTI ONI NG TO ME AT NUMEROQUS MEETI NGS WHERE
22 YOU TALKED ABOQUT GETTI NG THE 65- CENT RAI SE, NOW El THER THESE
PEOPLE CAME TO ALL THESE MEETI NGS AND M SUNDERSTOOD BECAUSE
"M SURE THAT THE BOARD WOULD HAVE SAI D AT THOSE MEETI NGS "WE
ARE GO NG TO PAY 50 CENTS AND THE STATE' S GO NG PAY 15". AND
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1 WHEN YOU FI GURE THAT OUT, THEN YOU LL HAVE YOUR 65 CENTS AND
2 THEY JUST DIDN T HEAR THAT OR THAT MESSAGE WASN T MAYBE

3 TRANSLATED SO THEY' RE COM NG BACK TO ASK YOU FOR THE 15 CENTS
4 THE STATE NOW OWES. THE STATE MAY HAVE FILED A LAWSUI T, BUT |
5 CAN ALMOST GUARANTEE THAT WHEN TH S WAS BROUGHT UP LAST YEAR,
6 THERE WAS NO DI FFERENTI ATI ON BETWEEN HOW THAT 65 CENTS WOULD
7 BE PAID AND THE ASSUMPTI ON BY THE PECPLE SI TTI NG HERE AND AT
8 THOSE MEETI NGS WAS THAT 65 CENTS WOULD COVE FROM THE COUNTY.

9 SO YOU DEAL W TH THAT. THEY DESERVE THE 65 CENTS. |F YOU MADE
10 THE PROM SE KNOW NG THAT THE STATE WAS GO NG TO PAY 15 CENTS,
1 THAT'S ON YOU. DON' T MAKE PROM SES THAT SOVEBCODY ELSE HAS TO
12 PAY FOR YOU HEAR THAT | N HEALTHCARE ALL THE TI ME. [ APPLAUSE. ]
13 DON T MAKE THOSE PROM SES. (GAVEL).

14

15 SUP. RIDLEY- THOVAS, CHAI RVAN: MAY | MAKE A REQUEST OF YOU?

16

17 ARNOLD SACHS: MY TIME |'S RUNNI NG

18

19 SUP. RIDLEY- THOVAS, CHAIRMAN: | KNOW THAT. |F YOU WOULDN T

20 MAKE PROVOCATI VE STATEMENTS, PERHAPS. ALL RIGHT. SO |F YOU

21 WOULD JUST SI MPLY | NDI CATE YOUR AFFI RVMATI ON OF A SPEAKER S

22 STATEMENT BY ELEVATI NG YOUR HANDS, THE MESSAGE W LL BE SENT
23 CLEARLY. ALL RI GHT? THANK YOU VERY MUCH.

24

25 ARNOLD SACHS: DO | GET My 10 SECONDS BACK?
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SUP. RI DLEY- THOVAS, CHAI RVAN: YOU WLL. I N PUBLI C COVMENT.
PROCEED.

ARNOLD SACHS: THI S IS PUBLI C COVMENT.

SUP. RI DLEY- THOVAS, CHAI RVAN: TAKE I T NOW THEN. [LAUGHTER. ]

ARNCLD SACHS: SO AGAIN WVE HEAR THAT ALL TOO OFTEN. YQU HAD 50

CENTS TO OFFER, SAY IT'S 50 CENTS. THEY WOULD HAVE UNDERSTOCD

THAT. YQU SAY 65 CENTS, PECPLE EXPECT 65 CENTS. THAT'S 15

CENTS.

SUP. RI DLEY- THOVAS, CHAI RVAN: NUMBERS ARE WRONG

ARNCLD SACHS: THAT'S NOT TRUE.

SUP. RI DLEY- THOVAS, CHAI RVAN: THE NUMBERS ARE | NCORRECT.

SUP. KNABE: YQOU RE SI TTI NG HERE MAKI NG OUTRAGEQUS STATEMENTS

WHEN YOU DON T KNOW THE FACTS. SUPERVI SOR MOLI NA WAS VERY

CLEAR

ARNCLD SACHS: | ABSOLUTELY HEARD THAT.
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SUP. KNABE: THAT'S EXACTLY WHAT WE DI D.

ARNCLD SACHS: THE PERSON SI TTI NG NEXT TO ME SAI D THEY' VE BEEN
TO NUMEROUS MEETI NGS. SHE DI DN' T UNDERSTAND | T. BECAUSE |
HEARD | T DI FFERENTLY.

SUP. RI DLEY- THOVAS, CHAI RVAN: MR SACHS, YOU JUST HAVE THE

NUMBERS. PARDON ME, SUPERVI SOR MOLI NA, BUT THE PO NT IS THE
NUMBERS ARE | NCORRECT THAT YOU SAID. IT'S NOT 65 CENTS. IT' S
9.50 TO 65 IS 15 CENTS. NEXT SPEAKER PLEASE. PLEASE PROCEED.

| SAAC ROBERTO GOOD AFTERNOON, DI STI NGUI SHED SUPERVI SCRS, MY
NAME | S | SAAC ROBERTO AND |I' M HERE AS A CHI LDREN S SOCI AL
WORKER FROM THE WATER RI DGE OFFI CE SERVI CI NG SPA SI X AND

SERVI CE AREA 2. | WANT TO BRI NG TO YOUR ATTENTI ON THE MATTER
OF CH LD SAFETY. THERE'S CONCERN W TH THE FACT THAT

OVERCROMDI NG AND HI GH CASELOADS HAS ON CHI LD SAFETY. CURRENTLY
WATER RI DGE HAS BOTH OF THOSE | SSUES GO NG ON. THERE WLL BE A
MATTER BROUGHT TO YOUR ATTENTI ON SOON REGARDI NG THE LEASE
SPACE FOR WATER RIDGE. CURRENTLY IT'S GO NG TO BE PRESENTED AS
I'S. WE ARE REQUESTI NG THAT THE BOARD CONSI DER ADDI NG

ADDI Tl ONAL LEASE SPACE | N ORDER TO PREVENT PLACI NG THE

FAM LI ES WE SERVI CE AT A DI SADVANTAGE. SOME OF THE

DI SADVANTAGES | NCLUDE LOW RESPONSE Tl ME, | NCREASED RESPONSE

TI ME FOR DURATI ON OF | NVESTI GATI ONS. DECREASED PRODUCTI VI TY BY
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1 THE WORKERS. HI STORI CALLY, THE | SSUE W TH SPACI NG HAS BEEN
2 SOLVED BY SPLI TTI NG OUR WATER RI DGE OFFI CE | NTO NORTH AND
3 SQUTH. THAT CREATES A DI SPROPORTI ONATE RESPONSE , FORCI NG

4 FAMLIES TO GO QUTSI DE OF THEI R COMMUNI TY. FOR EXAVPLE, THE

5 TORRANCE OFFICE, | T ALSO CREATES LOG STI CAL PROBLEMS WHERE THE
6 TORRANCE DOESN T TAKE THE REGULAR BUS TOKENS, THI NGS MJUCH THAT
7 NAY TOUR THERE IS SOLUTI ON. THERE ARE SPACE AVAI LABLE I N THE
8 WATER RI DGE OFFI CE CURRENTLY. BOTH SU TE 100 I N BUI LDI NG 5100
9 GOLD LEAF ClI RCLE HAS 6, 000 SQUARE FEET AVAI LABLE AND SUI TE 250
10 HAS 7,000 SQUARE FEET AVAI LABLE. | WANT TO THANK SUPERVI SOR

11 ANTONOVI CH FOR BRI NG NG THE ATTENTI ON TO THE PUBLI C THAT OUR
12 HANDS ARE KIND OF TI ED AS SCCI AL WORKERS. AND WE WOULD LI KE

13 THAT SOMVE CHANGES BE MADE I N CRDER TO G VE US ADDI Tl ONAL SPACE
14 AND CASELQOADS THAT ABI DE BY THE MEMORANDUM OF UNDERSTANDI NG

15 THANK YOU FOR YOUR TI ME.

16

17 SUP. RI DLEY- THOVAS, CHAI RVAN. THANK YOU FOR YOUR TI ME AND YOUR
18 TESTI MONY. ALL RI GHT. DEBORAH COTTON- THOVAS. [ APPLAUSE. ]

19

20 DEBORAH COTTON- THOVAS: | T'S A PLEASURE TO HAVE THE OPPORTUNI TY
21 TO SPEAK WTH YOU THI S MORNI NG, HONORABLE BQARD OF

22 SUPERVI SORS, MEMBERS. WE WANT TO ACKNOALEDGE TO THE BOARD THAT
THERE W LL BE AN AGENDA | TEM I N THE FUTURE REGARDI NG SI GNI NG
THE LEASE FOR RENTI NG SPACE I N THE WATER RI DGE OFFI CE. THE
DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES HAS NOT PROVI DED
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1 OUR STAFF WTH A BU LDI NG THAT IS CONDUCI VE, LARGE ENOUGH TO
2 SERVE THE URBAN POPULATION W THI N THE REG ON THAT WATER RI DGE
3 SERVES. THE DEPARTMENT HAS FURTHER FAI LED TO PROVI DE ADEQUATE
4  STAFFI NG TO SERVI CE THE POPULATI ON THAT THE WATER RI DGE REG ON
5 SERVES. THESE | SSUES HAVE BEEN PLACED ON OUR LABOR MANAGEMENT
6 AGENDA REPEATEDLY FOR MONTH AFTER MONTH, AND FAI LURE TO

7 ADDRESS THE | SSUES PLACES OUR CLI ENTS AT A DI SADVANTAGE.

8 SOCI AL WORKERS REQUI RE A DESK TO COVPLETE COURT REPORTS,

9 REQU RED PAPERWORK, TO WORK ON C. W S., OUR STATEW DE COMPUTER
10 SYSTEM DOCUMENTI NG OQUR SCHOCL REPORTS, HOMVE VI SITS, MEDI CAL

11 | NFORMATI ON. WHEN STAFF HAS TO WAIT FOR A COWUTER OR SPEND

12 TIME LOCKI NG FOR AN AREA FREE TO WORK, | T TAKES AVWAY PRECI OQUS
13 WORK TIME. AND THI S IS NOT EFFI Cl ENT. OUR SOCI AL WORKERS NEED
14 TO COWPLETE HOME VI SI TS, SAFETY ASSESSMENTS AND THE REQUI RED
15 TASKS TO ENSURE SAFETY. OUR STAFF |'S SQUEEZED | NTO AN OFFI CE
16 SPACE THAT IS TOO SVMALL TO ACCOWCODATE THE PEOPLE REQUI RED TO
17 BE IN THE BU LDI NG THE WATER RI DGE OFFI CE OPENED SOVETI ME

18 DURI NG THE YEAR OF 2000. WTH N TWO YEARS, THE STAFF HAD

19 OUTGROM THE BUI LDI NG AND STAFF WAS TEMPORARI LY SENT TO SI'T I N
20 THE TORRANCE OFFI CE. I N ALL THE YEARS, NUMEROUS CHI LDREN

21 SERVI CES OFFI CES HAVE BEEN RELOCATED AND EXPANDED. THI S OFFI CE
22 HAS THE LARGEST NUMBER COF FAM LI ES TO SERVE. WE CURRENTLY HAVE
3265 CHI LDREN, AND OUR OFFI CE REQUI RES 373 STAFF. THAT'S LI KE
CLERI CAL AND ALL. WE HAVE 33 PEOPLE THAT ARE MOBI LE WORKERS,
AND WE DO NOT HAVE THE MOBI LE STATIONS. | JUST WANT YOU TO
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KNOW THAT WE WANT TO ENSURE CHI LD SAFETY AND PROVI DE

PERVANENCY TO OUR CHI LDREN I N THE MOST EFFI CIl ENT AND EFFECTI VE
VWAY. AND | THANK YOU FOR YOUR CONSI DERATI ON OF PROVI DI NG MORE
STAFF FOR OUR -- | MEAN MORE SPACE FOR OUR OFFI CE.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJUCH FOR YOUR
TESTI MONY.

DEBORAH COTTON- THOVAS: YOU RE WVELCOVE.

SUP. RI DLEY- THOVAS, CHAI RVAN: MAY | NOW CALL ON JEANETTE
VWH TE, DENI SE PAZ. YOUR NAME, MNA' AM?

SHERYL MARTI N: SHERYL MARTI N.

SUP. RI DLEY- THOVAS, CHAI RVAN: AS THEY COME YOU MAY SPEAK, M SS
MARTI N.

SHERYL MARTI N: YES. GOOD AFTERNOQON, SUPERVI SORS. | THANK YQU
FOR THE OPPORTUNI TY TO AIR MY GRI EVANCE BEFORE YOU. | AM
BEFORE YOU BECAUSE | RECEI VED A PEDESTRI AN TI CKET OF 490
DOLLARS THI S WAS FOR VWHEN THE RAI LWAY SOUNDED, THE SOUND
SOUNDED FOR THE TRAINS TO GO BY, | VENT INTO A LI TTLE SECTI ON
THERE BECAUSE THE TRAIN WASN' T COM NG ON MY SI DE. BUT, ANYWAY,
| WAS G VEN A TICKET, BUT I WAS SHOCKED WHEN | FOUND THE
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1 AMOUNT OF THE TI CKET WAS 490 DCOLLARS. SO | RESEARCHED I T,
2  VENT DOMWN TO THE LAW LI BRARY AND FOUND QUT THAT THE TI CKET

3 SHOULD BE 100 DCLLARS. BUT THE EXPLANATI ON THAT IS G VEN, |F

4 YOU WLL TURN TO THE SECOND PAGE OF WHAT | HAD JUST G VEN YQU,
5 | T SAYS "WHY | S THE PRI CE OF THE TI CKET SO HI GH? THE BASE FI NE
6 |S A VIOATION. HOAEVER, |IT IS BETWEEN 20 DOLLARS AND 100

7 DOLLARS. HONEVER, THE STATE ASSESSED ADDI TI ONAL FI NES." NOW I

8 RESEARCHED THESE, | FOUND NO ADDI TIONAL FINES. SO |I'D LIKE TO
9 KNOWHOW A 100 DOLLAR TI CKET CAN BE MARKED UP ALMOST 400

10 PERCENT. | JUST DON' T UNDERSTAND I T. AND I'M BRING NG I T

11  BEFORE YQU SO CAN CLARIFY I'T FOR ME.

12

13 SUP. RIDLEY- THOVAS, CHAIRMAN: ALL RIGHT. THERE IS A LI Al SON

14 FROM THE SHERI FF' S OFFI CE OF THE DEPARTMENT | TSELF WHO CAN

15 CLARI FY THAT ANSVER FOR YQU, THAT QUESTI ON | S APPROPRI ATE. AND
16 | F YOU WOULD JUST FI ND YOURSELF THERE AND TAKE A SEAT.

17

18 SHERYL MARTIN BECAUSE IT ISNT IN THE CODE. IT IS NOT I N THE
19 CODE, THE FINES. | ASKED, WELL, WHAT ARE THE ADDI TI ONAL FI NES?
20

21 SUP. RI DLEY- THOVAS, CHAI RMVAN: MA' AM | APPRECI ATE YOUR

22 QUESTION. AND THERE IS THE PERSON HERE TO ANSVER | T. ALL

Rl GHAT? THANK YOU VERY MUCH. ALL RIGHT. LET'S PROCEED W TH THE
BALANCE OF THE SPEAKERS, PLEASE. |'VE CALLED ON ADDI TI ONAL
PERSONS. MA' AM YOUR NAME?
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DENI SE PAZ: H, MY NAME IS DENI SE. AND | RESIDE I N THE COUNTY
OF LOS ANGELES.

SUP. RI DLEY- THOVAS, CHAI RVAN: ALL RI GHT, DENI SE. HOLD I T JUST
A SECOND. LOUI'S JAMES. TINA JAMES. AND TERRY SI GVUND. THOSE
ARE THE BALANCE OF THE PERSONS TO COME BEFORE US TODAY. AND
THAT W LL CONCLUDE OUR PUBLI C COMVENT PORTI ON OF THE MEETI NG
THANK YOU.

DENI SE PAZ: COULD | START NOAP

SUP. RI DLEY- THOVAS, CHAI RVAN: YOU MAY.

DENI SE PAZ: |'M HERE ON BEHALF OF D.C.F.S. CORRUPTION. I'MA
MOTHER WHO LOST MY PARENTAL RI GHTS DUE TO REPORTI NG TO THE
SHERI FF' S STATI ON THAT MY SON WAS TORTURED | N FOSTER CARE AND
SEXUALLY ABUSED. MY SON WAS FULLY POTTY TRAI NED WHEN HE WAS
AWARDED TO THE SYSTEM MOREOVER, MY SON WAS | N DI APERS AND
DEFECATI NG ON HI MSELF. THE FOSTER KI D, BECAUSE | DON T WANT TO
CONSI DER HI M FOSTER BROTHER, WHO ABUSED My SON AND TORTURED MY
SON, WAS CONVI CTED | N JUVENI LE COURT FOR ADM TTI NG TO SEXUALLY
ABUSI NG My CHI LD. MOREOVER, MY PARENTAL RI GHTS WERE TERM NATED
AND | COULDN' T VO CE, | COULDN' T G VE MY OPI Nl ON OR ANYTHI NG

| JUST SAWTHE L. A TIMES AND THI S KEEPS ON GO NG AND AS YQU
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1 CAN SEE, YOU KNOW KI DS ARE BEI NG TORTURED AND SCDOM ZED. |

2 DONT KNONVWHAT'S GONG ON, IF -- WHO IS -- THE | NVESTI GATORS
3 ARE NOT FULLY EQUI PPED TO MAKE THESE DECI SI ONS? BUT |'M GO NG
4 TO BE HERE EVERY TUESDAY TO REM ND YOU QUYS THAT THE SYSTEM | S
5 CORRUPTED, CORRUPTED, CORRUPTED. SO I JUST HOPE THAT SOMETHI NG
6 CAN BE DONE AND YOU GQUYS CAN TRAIN YOUR STAFF PROPERLY SO THEY
7 CAN DO A THOROUGH | NVESTI GATI ON ON THESE CASES BECAUSE I T' S

8 VERY ALARM NG HOW CHI LDREN ARE BEI NG ABUSED AND SODOM ZED I N

9 FOSTER CARE SUCH AS My SON.

10

11  SUP. RI DLEY- THOVAS, CHAI RVMAN: ALL RIGHT. THANK YOU VERY MJCH
12 FOR YOUR TESTI MONY, MA' AM THANK YOU VERY MJUCH ALL RI GHT.

13 M SS JAMES?

14

15 TINA JAMES: YES, |'M TINA JAVES, AND |I'D LIKE TO SAY HELLGQ,

16 GOOD EVENI NG TO SUPERVI SORS AND ESPECI ALLY TO MARK RI DLEY-

17 THOVAS, MY SUPERVI SOR.

18

19 SUP. RIDLEY- THOVAS, CHAI RVAN: ALL RI GHT.

20

21 TINA JAMES: AGAIN, |I'M SAYI NG GOCD MORNI NG TO THE SUPERVI SCRS
22 AND TO MARK RI DLEY- THOVAS, OUR SUPERVI SOR. THI S I S MY HUSBAND
LOU E JAMES AND | ' M TI NA JAMES AND |' M HERE TO SAY THAT HE' S
BEEN MY PROVI DER FOR 10 YEARS NOW AND THAT HE HAS BEEN FACED
W TH THE REDUCTI ON OF WHAT WAS 9. 65 AN HOUR TO 9.50 AN HOUR
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AND WE HOPE THAT YQU LL RECONSI DER THAT AND G VE WHAT YQU
PROM SED.

LOU S JAMES: THANK YOU, TINA. |I'MLQU E JAMES, |'M TINA S HOVE
CARE PROVI DER. AND | WANTED TO THANK YOU GUYS FOR THE LI VI NG
WAGE | NCREASE THAT WAS PROM SED TO US LAST YEAR WHAT WE' D

LI KE TO DO -- UNFORTUNATELY WE ONLY RECEI VED NI NE DOLLARS AND
50 CENTS. AND WHI LE THAT 15 CENTS DCESN T SEEM TO BE MUCH, | T
DCES MAKE A BI G DI FFERENCE FOR MY FAM LY. AND THE OPPORTUNI TY
TO PAY OUR BI LLS AND TO CONTI NUE TO POSI TI VELY CONTRI BUTE TO
QUR SOCI ETY AND COMMUNI TY, THE COST OF LI VI NG CONTI NUES TO GO
UP EVERY YEAR AND WE' RE THANKFUL THAT WE' RE BEG NNI NG TO
CATCH UP, HOWEVER, THOSE 15 CENTS DO ADD UP AND THEY MAKE A

DI FFERENCE | N BUYI NG GROCERI ES, PAYI NG BI LLS ON TI ME, BUYI NG
GAS TO VI SIT OUR GRANDCHI LDREN, WHO, BY THE WAY, ARE TW NS,
SUPERVI SOR RI DLEY- THOVAS. SO YOU GOT' TO KEEP UP W TH TWNS, AS
YOU SO KNOW SO WE' RE HERE TODAY TO ASK SUPERVI SCR RI DLEY-
THOMAS | F YOU W LL KEEP YOUR PROM SE THAT YOU MADE MONTHS AGO
TO | NSURE THAT THE HOVE CARE WORKERS I N LOS ANGELES W LL

RECEI VE THE FULL LI VI NG WAGE | NCREASE THAT THE COUNTY HAD
PROM SED AND ALREADY PUT | N PLACE.

SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MUCH.

LOU SE JAMES: THANK YOU. WE LOOK FORWARD TO I T.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
186



The Los Angeles County Board of Supervisors

February 19, 2013

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. RI DLEY- THOVAS, CHAI RVAN: YES, SIR | FULLY I NTEND TO
PRESS UNTI L WHAT WE HOPE WOULD BE THE CASE W LL I N FACT BE THE
CASE. | DON T INTEND TO TURN BACK UNTIL WE GET THE BUSI NESS AT
HAND ACCOWVPLI SHED. ALL RI GHT? NEXT SPEAKER, PLEASE.

SPEAKER: |'M HERE TO TALK ABQUT THE D.C. F. S. REPORT AS WELL AS
MY SON' S SI TUATI ON.

SUP. RI DLEY- THOVAS, CHAI RVAN: YES.

SPEAKER: THI S REPORT NEGLECTS TO MENTI ON THAT THE VAST

MAJORI TY OF KIDS TAKEN ARE BROM. I T IS A VERY UNl QUE ANGLE COF
GENOCI DE THAT |' VE NEVER SEEN BEFORE. THE BROMN PERSON DOES
NOT GET OFFI Cl ALLY ENSLAVED OR KI LLED BUT | NSTEAD GETS

| NSTI TUTI ONALI ZED AS A CHILD WTH D. C. F. S. AND ONCE THE COUNTY
SUCKED EVERY LAST FEDERAL FUNDI NG DOLLAR OQUT OF KI DS THEY KI CK
H M ON THE STREET AND THEN THEY CGRADUATE | NTO THE PRI SON
SYSTEM A LI FE WASTED, A LIFE NEVER LIVED. | REFUSE TO BELI EVE
TH' 'S RACI ST STATEMENT THAT BROM PEOPLE CAN T RAI SE KI DS BUT

| NSTEAD 200 KIDS A WEEK I N L. A. COUNTY GET TAKEN FROM THEI R
HOVES. LET ME SHOW YOU WHAT HAPPENS | N FOSTER CARE. HERE' S THE
D.C F.S. STATEMENT. MY SON' S WEIGHT IS JUST FINE. AND HERE' S
THE MEDI CAL CHART WHI CH | S SHOW NG THAT HE' S UNDERWEI GHT. THI S
| S ACCORDI NG TO THE GERVMAN HEALTHY CHART AND THI S I S ACCORDI NG
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1 TO THE C. D.C. CHECK FROM AMERI CA. ON BOTH CONTI NENTS My SON S
2 B.MI. AT 139-CENTI METER AND 29. 9- KI LOGRAMS | S CATEGORI ZED AS
3 UNDERWEI GHT. I T'S ACTUALLY QUI TE OFF THE CHART. THI S I S WHERE
4 MY SON S AT. QU TE OFF THE CHART. My SON THEY' RE CLAIM NG I N
5 THE REPORT THAT MY SON S WEIGHT IS FINE AND THAT I'M WHAT A
6 LIE. INFACT, USE YOUR EYES AND SEE ON THE PI CTURE, DOCES THI S
7 LOK LIKE A HEALTHY WEI GHT TO YOU? THE D.C. F. S. REFUSES TO

8 HAVE ME HAVE ACCESS TO MY SON' S MEDI CAL RECORD, VWH CH I S BY

9 LAW MY RI GHT BASED ON GREEN VERSUS CAMRETTA AND YOUR 14TH

10 AMENDMENT. MY SON | S SEVERELY DEPRESSED, SLIT H S WRI ST AFTER

11 HE WAS TAKEN FROM ME AGAI N. WHEN THE JUDCGE RETURNED MY KI DS TO
12 ME AND THE D.C.F. S. APPEALED IT. MYy SON, |I DI D NOT SEE FOR

13 THREE WEEKS AND AFTER | SAWH M AGAI N WHEN HE WAS RETAKEN, |

14 SAWH M LOOK LI KE CONCENTRATI ON CAMP | NVATE. HE LOST SEVERE

15 VEIGHT. AND HE HAD SLI'T WRI STS.

16

17 SUP. RI DLEY- THOVAS, CHAI RVAN: THANK YOU VERY MJCH FOR YOUR

18 TESTI MONY. THAT CLOSES THE PUBLI C COMVENT FOR TODAY' S MEETI NG
19 MADAM EXECUTI VE OFFI CER?

20

21 SACH HAMAI, EXEC. OFFICER MR CHAIRVAN, | THINK IF YOQU D

22 LIKE TO ADJOURN THE MEETI NG?

SUP. RI DLEY- THOVAS, CHAI RVAN: SEEI NG THAT THERE | S NO OTHER
BUSI NESS TO COVE BEFORE US, THERE' S NO COMVENT TO BE MADE BUY
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UPEIWEORS

1 OTHER MEMBERS, WE STAND ADJOURNED UNTI L NEXT TUESDAY AT THE
2 REGULARLY SCHEDULED TI ME. THANK YOU FOR YOUR ATTENDANCE TCDAY.

10
11
12
13
14
15
16
17
18
19

20

21
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1 I, JENNIFER A. HINES, Certified Shorthand Reporter Nunber
2 6029/RPR/CRR qualified in and for the State of California, do
3 hereby certify:

4 That the transcripts of proceedings recorded by the Los
5 Angel es County Board of Supervisors February 19, 2013,

6 were thereafter transcribed into typewiting under ny

7 direction and supervi sion;

8 That the transcript of recorded proceedings as archived
9 inthe office of the reporter and which have been provided to

10 the Los Angel es County Board of Supervisors as certified by

11  ne.

12 | further certify that I am neither counsel for, nor

13 related to any party to the said action; nor

14 in anywise interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this

16 first day of March, 2013, for the County records to be used

17 only for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
22
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